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TerMS OF REFERENCE (TOR)

Consultant for Organizational Capacity Assessment (OCA)

of Project implementing partners (CSO and Women’s Hubs)
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Introduction doddoll
Project Title: Takamol Jo55 189 inad! ounl

Implementer: Youth without Borders
Organization for Development (YWBOD) in
partnership with Saferworld and Resonate!
Yemen.
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Donor: European Union

ETSTMIR ESM R W]

Yemeni CSO and women’s hubs representing CSO
and active woman individuals respectively led by
and serving a broader range of marginalised
groups, expressed the need to make their voices
and impacts heard beyond the local-level, to
ensure national-level decision-making accounts
for priorities and needs identified on the ground
by the most vulnerable populations, and greater
coordination among members' efforts from the
bottom up, to address them in a participatory
way and inform decision makers and
stakeholders, including international actors such
as the EUD-Yemen.
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Takamol is a 3-year project with the overall
objective to strengthen EU partnerships with
existing Yemeni CSO and women’s hubs (2 CSO
hubs + 2-woman hubs) in project location of Taiz
and Aden, to increase their role as independent
and collective actors of good governance and
development, thereby contributing to longer
term social development, economic stability and
peace and security in Yemen.
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The proposed action will improve the technical
and management capacities of target groups
through tailored capacity assessments and
capacity strengthening initiatives as well as small
grants where the respective entities can
implement community initiatives with guidance
and oversight from YWBOD. The design of this
action is rooted in sustainability by strengthening
the independent role of Yemeni CSO and
women’s hubs through an approach that
improves their technical and management
capacities, i.e., (1) an organizational, (2) a grants
management policy and procedures manual to
guide their administrative and grants
management processes, etc. The three-year
duration of the project will allow for YWBOD to
provide ongoing accompaniment and support to
the CSO and women’s hubs, gradually enhancing
their capacities and building their independence.
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One of the key project areas is on organizational
capacity building of project implementing
partners, CSO and women’s hubs. And capacity
building measure to these partners are best
informed by conducting in-depth organizational
capacity assessment (OCA). So that precise
development support is prioritized and tailored
accordingly. Capacity strengths will be
highlighted as leverage-points for CSO and
women’s hubs to lead on peer learning with
others and capacity gaps will guide capacity
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strengthening plans. The OCAs tools will be
tailored to the specific needs of the hubs and
include additional components around shared
governance and capacity to convene and
facilitate joint decision-making in inclusive and
participatory ways. The OCAs shall accurately
reflect CSO and women’s hubs’ self-defined
institutional, organisational and technical
capacity needs and priorities.
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About Targeted Hubs:
Civic Voices Hub:

Hub that includes fifteen civil

organizations working within the frameworks of

society

peace and development in Taiz Governorate on
07/28/2022, within the Effective Communities
Project, CVH is distinguished by being diverse and
comprehensive, as it represents all societal groups
and varies in its experiences, fields of work and
Its strategy for
building peace is integrative and comprehensive

size of member organizations.

and is based on coordinating efforts between
development and humanitarian fields to increase
access and influence in the peacebuilding process.
Wahj Women Hub: A women’s hub that
includes fifteen women in various fields including
(peacebuilding, women’s rights, and gender
issues, studies and research, development). The
Wahj Women'’s hub was established on January
16, 2023 in the city of Taiz,
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Therefore, YWBOD is looking for a service of
consultant/s (either one in Taiz and one in Aden,
or one consultant who is capable to operate in
both governorates) to conduct the assessment
and subsequently develop capacity building plan
to the CSO and women’s hubs

o 8 Lal) 3 gu>Db Ol dedaie Eamed «llAd

00 @ Jaadd 8\ )21 B\ Ladiunl ol ¢33 (30) () Licias!
slid s by o (a3 el slyz (Andlowo)
Al J5S59 ol izl Glelare JiSH @lyuall

Objective

Raising the efficiency and effectiveness of the
institutional and organizational performance of

Augll
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the CSO and women'’s hubs, in order to improve
their internal procedures and improve the
outcomes of the projects, programs and activities
they implement.
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Main Tasks

1. Review the previous institutional
assessment report and follow up on the
implementation of its recommendations.

2. Conduct specific interviews with
stakeholders who participated in the
previous assessment and new parties, if
necessary.

3. Analyze the changes that have occurred
in the institutional structure, governance,
internal policies, and implemented
interventions.

4. Utilize complementary assessment tools
(if necessary), taking into account the
results of the previous assessment to
avoid duplication.

5. Work on updating the capacity-building
plans for each Hub and identify priority
weaknesses to be addressed in capacity-
building programs within the project.

6. Prepare a clear and focused update
report that highlights progress and
changes, and provides new actionable
strategic recommendations
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Scope of Work

The Organizational Capacity Assessments (OCAs)
should be completed within a maximum of 45
working days from the commencement of the
task, adhering to the following tasks, deliverables
and timeframe explicated in below table.
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Main Task Sub-tasks When Deliverables Delivery Schedule
1. Develop an OCA (Organizational a) Final detailed methodology and tools: A Within 15 days
Capacity Assessment) methodology detailed work plan outlining the mechanism for upon signing the
Update and tools (to be shared with Youth Jun updating the institutional assessment and a

assessments of
the institutional
and
organizational
capabilities of the
hubs, and
development
plans

Without Borders and approved). The
OCA tools should take previous
assessment aspects into account.

2. Conduct a preliminary assessment: to
gather information through desk
review of available and relevant
documents, in-depth individual
interviews, discussion sessions, etc.
(example: conducting in-depth
interviews with entities such as Youth
Without Borders Organization,
financial incubators, Saferworld
Organization, Hubs coordinators, and
Hubs administrative bodies, etc.)

timeline (to be shared with and approved by
Youth Without Borders before allowing the
implementation of assessment workshops).

Preliminary Report, which must include and
clarify the following:

b) Consultants' initial understanding and
assessment of the current situation of each
Hub (through a desk review of documents and
Hub-specific interviews and relevant discussion
sessions, including but not limited to the

strategic plan, organizational structure,

internal mechanisms (i.e., decision-making,
membership selection, etc.), strengths and
weaknesses (i.e., governance, accountability,

etc.), and previous assessments);"

agreement
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1. Facilitate in-person Organizational Capacity | June OCAs workshop's agenda and facilitation Within 7 days
Assessment (OCA) workshops, in line with guide; after the OCA
the findings of the preliminary report. The plan was
number of workshops is 2 in-person

. approved
assessment workshops (2 workshops in
Taiz, one assessment workshop for each
Hubs, with each workshop lasting two
days)

4. Prepare a comprehensive Organizational July a) OCAs reports in Arabic (1 report for a) 10 days after

Capacity Assessment (OCA) update report that each Hub) to be disseminated and the OCA

includes: presented with hubs to collect workshops

comments and be reflected in the final were done,
e A comparative analysis between the report, b) 7 days after

previous situation and the current
situation.

e The extent of progress in implementing
previous recommendations.

e New challenges and opportunities.

e Actionable recommendations for the
upcoming period.

e Updated capacity-building plans for
each Hub and identification of priority
weaknesses to be addressed in
capacity-building programs within the
project.”

2. Hold a final meeting with each Hub to
present the results, recommendations,

b) Submit finalized OCAs reports (1 report
for each Hub)

the meetings
with the hubs
done
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and internal development plan, either
online or in person (in-person is
preferred if possible)
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Youth Without Borders Organization for Development A Civil Society Organization, license No 4/M/2013, from the Ministry of Social affairs and labor
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Assessment methodology:

The assessment is expected to utilize
methodologies well aligned with the tasks at
hand. The methodology will involve collection of
primary data from pre-identified hubs through in-
person and online workshops. Additional to
participatory methodology involving hub
management body, senior, middle and junior
staff during the exercise, on-sport check and
review of relevant hubs’ documents is
encouraged.
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YWBOD will:

o Provide coordination, logistical and
financial facilitation of the work as
per the specified activity and
timeframe in the table above;

o Provide relevant documents to the
consultants;

o Effect payments according to the
agreement;

o Provide timely feedback on the
reports and mission’s materials from
all relevant staff members;
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Institutional Arrangements

Working relationship: The consultants will
report directly to the Project Manager
(YWBOD). Logistical arrangements of the in-
person workshops will be determined by
YWBOD with prior consultation with
consultant on basic workshops preparations
and needs.
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Notes:

1. All the deliverables are subject to
YWBOD’s approval, and comments
shall be incorporated to the
deliverables three to six days from
receiving the comments;
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2. Consultants should incorporate
gender and conflict sensitivity in
tools, analysis and reporting.
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Application requirements

Interested candidates in the position are
expected to provide the following
documentation:

o Bachelor’s degree (a Master’s Degree
is preferable) in Social Science, Policy
Studies, Gender and Development, or
other relevant fields;

o Professional experience in provision
of similar services;

o Extensive knowledge and ability to
use facilitation principles, methods,
techniques and systems, both in-
person and online;

o Ability to travel to the target
governorate of Tai and shall cover
the costs including the
accommodation and per diem;

o The ability to deal with the sensitivity
of demographic diversity;

o Ability to submit a concise and well
written document in English or Arabic.
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How to Apply:

Interested applicants (either individuals or
consultancy firms) are welcome to apply for
this opportunity by sending an email titled
“Consultancy Service: Organizational Capacity
Assessment” including the selected place of
the mission (either Taiz OR Aden) along with
the following enclosures:

o A technical proposal with detailed
response to the ToR, with specific
focus on addressing the scope of work
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with an initial action plan and
methodology to be used;

o A financial proposal in EURO currency
detailed as per the scope of work and
determining the working days and the
fees for each task,

o Sample of previous works on
organizational capacity assessment or
related work, etc.;

o Documents (Letter of interest and
availability + CV’s & Registration
Certificate for entities) establishing
eligibility and qualification of
proposers;

o Team composition with a lead
consultant, if the proposer is a
firm/company, and a CV of each
person to be involved in the
assignment, including relevant
experience.
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The required documents together with the
technical and financial offers shall be sent
either in one or two files, but shall be sent in
one email to the following email:
tenders@ywbod.org

Deadline: May, 25, 2025
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