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Annex H: QUALITY CONTROL PLAN(QCP)

Tender Number:

MSA-001-2025
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MSA-001-2025

Project Name:

Enhancing the educational process in Lahj governorate,
AL-Hawtah and Tuban districts for the academic year
2025 - 2026
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Tender Description:

Provision and delivery of 6,347 school bags including
their educational contents to Al-Houtah District in Lahj
Governorate.
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Essential Specifications and Testing Requirements:
The Supplier should confirm to adhere to the
specification listed below:

All submitted materials are match with the
specifications mentioned in BOQ’s in annex A and the
price includes delivery fees to delivery location

s LEAY) clteie g la) ciliual gal)
olial 3 ) Sl Cliual sally o) 30Y1 ASE 5 ) sl o cany

sl 85558 il sall an 3T Aol o) sl pran

Contract Testing Requirements:

1- Accepted materials:
All materials supplied must have specifications that
match those listed in attached Annex (A).

2. The bidders should provide Samples and detailed
information on the specified items they will supply
including pictures, these pictures should show brand,
origin, and detailed specifications,

The procurement committee will evaluate the quality of
all the items from the bidder during the evaluation
stage.

3. During the delivery all items will be subjected to
100% checks against to the required specifications, any
item identified with issues will be rejected and the
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supplier will be required to replace all affected
materials.

Non-Conformance
1. AUTHORIZED SUBSTITUTIONS

* The Supplier shall notify MSA prior to signing a
Purchase Order if the Supplier wishes to deliver Goods
that are other than the exact goods contained in the
specifications but are equivalent in price and quality.
MSA may, using its sole discretion, choose to accept
such Goods by providing the Supplier with written
notice, signed by MSA’" authorized representative, that
it will accept the equivalent substitute Goods.
Substitute goods are not acceptable unless otherwise
acknowledged and accepted by MSA in writing prior to
delivery.

* If the Supplier requests such substitution, the entire
Purchase Order signed by MSA loses its validity unless
accompanied by an authorization to substitute issued
by MSA.

» Should MSA choose to accept the substitute goods,
MSA will determine the market value of substituted
commodities and for those commodities will pay no
more than the market value established by MSA.

* In the eventuality that the market value determined
by MSA is higher than the Supplier’s bid for the item
originally contracted, MSA will pay no more than the
price offered by The Supplier in its original bid.

* In addition, due to the disruption caused to MSA’
supply chain and the additional work required to
establish the market value of the substituted items,
MSA will charge a penalty of 2% of the value of the
items that The Supplier is attempting to substitute. The
value listed in this Agreement will be used as the basis
for the computation of penalties.

* Any product substitution which is not communicated
to MSA after the signing of the relevant Purchase Order,
will trigger the cancellation of the entire Purchase
Order unless MSA, at its sole discretion, decides
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otherwise. In the eventuality that MSA accepts the
substitution. In addition, with the exception of the
penalty rate, this will be increased to4% and computed
on the same basis, in order to account for the
additional delay caused by The Supplier.

2. UNAUTHORIZED SUBSTITUTIONS

» Any product substitution, which is not communicated
to MSA by The Supplier prior to delivery, will trigger the
cancellation of the entire Purchase Order unless MSA,
at its sole discretion, decides otherwise. In the
eventuality that MSA accepts the substitution,
Alternatively, MSA may decide to:

- Reject the entire shipment.
- Reject the substituted goods.
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