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Guidance Note for Vendors

Supply of Solar Cold Chain Storage Systems
Project: Fresh Horizons Phase Il — Fisheries Sector Recovery and Cold Chain Development
Implementing Partner: Mercy Corps Yemen

1.Methodology for smart subsidies

The Smart Subsidy Scheme is designed to reduce the financial and adoption risks for vulnerable
fishing cooperative members when investing in solar-powered cold storage technology. Through this
approach, Mercy Corps facilitates direct linkage between selected vendors and cooperative
members, enabling access to complete solar-powered cold storage solutions (including solar panels,
batteries, delivery, and installation). The scheme targets cooperatives selected under the project and
identified members with genuine economic interest and capacity to invest in solar-powered cold
storage. Once members are confirmed, they will be linked with pre-approved vendors offering a
range of cold storage options suited to different business needs.

The subsidy model covers 80% of the total cost of the technology, while cooperative members
contribute the remaining 20% cost share either upfront or through negotiated credit arrangements
with vendors. To operate the scheme, Mercy Corps will sign Memoranda of Understanding (MoUs)
with at least five vendors in Hadramout and four vendors in Aden. Vendors will commit to offering at
least three or more types of solar-powered cold storage to meet diverse needs. Payments to vendors
will be made based on actual units sold through the subsidy mechanism and verified by Mercy Corps.

2. Roles and Responsibilities
Role of the private sector (solar-powered freezer/cold chain equipment suppliers)

1. Supply complete solar-powered cold storage systems (including freezer, solar panels,
battery, and accessories).

2. Provide Mercy Corps with a list of applicants from each cooperative for approval prior to

delivery and installation.

Deliver and install the cold storage systems at the agreed sites.

Provide after-sales maintenance and technical support for a minimum of six months.

Train cooperative members on the proper use, care, and maintenance of the equipment.

Collect project-issued subsidy vouchers and submit verified documents to Mercy Corps for

reimbursement every month
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Role of Mercy Corps

1.

Identify and provide vendors with a verified list of eligible cooperative members, supported
by identification cards.

Approve cooperative member applications and match them with vendor offers.

Establish and enforce agreements with vendors, including quality standards, delivery
timelines, and maintenance obligations.

Disburse subsidy payments to vendors in a timely and transparent manner, based on
verified sales and documentation.

Monitor the adoption, functionality, and business use of the solar-powered cold storage at
the member level.

Facilitate learning and feedback loops to strengthen sustainability and vendor cooperative
relations.

Role of Cooperative

1.

A

Prepare a list of interested members to access solar-powered cold storage and share with
the project

Monitoring the equipment is used for the intended purpose

Link additional members interested in accessing the equipment after the end of the project
to suppliers

Facilitate and provide revolving loan funds for cooperative members interested in accessing
solar-powered cold storage

Use technology for its intended purpose (fish preservation, processing, and marketing) to
strengthen their livelihoods.

Participate in project monitoring activities and share feedback on system performance.

Role of Cooperative Members (Program Participants)

w

o

Select their preferred vendor and cold storage option based on business needs.
Contribute the required 20% cost share, either upfront or through a negotiated credit
arrangement with the supplier.

Prepare a suitable site/space for installation and use of the cold storage system.

Provide all required documentation, including project-issued vouchers, to vendors upon
delivery and installation.

Attend training provided by vendors on proper usage and maintenance.

Use technology for its intended purpose (fish preservation, processing, and marketing) to
strengthen their livelihoods.

Participate in project monitoring activities and share feedback on system performance.
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3. Basic Procedure

Step Activity Responsible Output/Deliverable

1 EOI Announcement and Mercy Corps / Vendor submits EOI package
Submission Vendors

2 | Evaluation and Shortlisting Mercy Corps Shortlisted vendors invited for

RFQ/RFP

3 | Site Visit/ Technical Mercy Corps Joint assessment of installation
Clarification (if applicable) feasibility

4 | Quotation / Proposal Vendors Detailed technical and financial
Submission proposal

5 Evaluation and Award

Mercy Corps

Selection of vendor(s) and contract
signing

6 Delivery and Installation

Vendor

Fully installed, tested, and
commissioned system

7 | Training & Handover

Vendor / Mercy

User training, warranty registration

service and application of
warranty in case of a faulty
product

Corps

8 Monitoring & After-Sales Both System performance follow-up and
Support maintenance

9 | Voucher collection from Vouchers are collected from
beneficiaries beneficiaries.

10 | Monthly submission of Vendor A monthly payment request is
payment request with submitted along with the vouchers.
vouchers, a list of cooperative
members, and their
signatures for receiving the
solar-powered freezer

11 | Transfer payment Mercy Corps The amount is transferred to the

merchant's account.

12 | After-sales maintenance vendor Providing after-sales service by the

vendor to the beneficiaries

4.Key Principles

* Transparency: All stages follow Mercy Corps’ fair and competitive process.
* Quality Assurance: Only technically sound, energy-efficient, and durable systems will be

accepted.

* Local Engagement: Preference for vendors that can source locally or collaborate with Yemeni

service providers.

+ Sustainability: Long-term operability and ease of maintenance are key evaluation criteria.

 Safety & Compliance: All installations must meet relevant electrical and environmental standards.




7/ MERCY
CORPS

5. Contact Information

falnadhif@mercycorps.org
Mobile: 77 65 65 829
fahmahmed@mercycorps.org
Mobile: 739 109 102

Deadline: 29/11/2025

Subject Line: “EOI — Supply of Solar Cold Chain Storage Systems — Fresh Horizons Phase II”


mailto:falnadhif@mercycorps.org
mailto:fahmahmed@mercycorps.org
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