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ITB No.: ITB/YE/SCU/01020

ANNEX A – TERMS OF REFERENCE (TOR)
ITB No.: ITB/YE/SCU/01020
International Organization for Migration (IOM) – Yemen
Provision of Customs Clearance, Handling, Freight Forwarding and Inland Transportation Services
1. Background
The International Organization for Migration (IOM) is an intergovernmental organization committed to the principle that humane and orderly migration benefits migrants and society. IOM Yemen implements humanitarian and development programmes across the country and requires reliable customs clearance, handling, freight forwarding, and inland transportation services.
2. Contractual Nature
Any resulting contract shall be non-exclusive. Services shall be provided strictly on an as-needed basis against individual Purchase Orders. Quantities and shipment frequency may vary depending on operational requirements and available funding.
3. Ports of Entry
All Entry Ports of Yemen (LandPorts, Seaports and Airports)
Land and inland customs points within Yemen as operationally required.
4. Scope of Services
The Service Provider shall provide comprehensive customs clearance, handling, freight forwarding, and inland transportation services, including but not limited to:
- Review and verification of shipping documents prior to arrival.
- Notification to IOM upon arrival of consignments.
- Processing of customs clearance and coordination with all relevant authorities.
- Processing of customs duty exemption requests through the Ministry of Foreign Affairs and Customs Authority.
- Processing of import permits and approvals for medicines and medical supplies through the Ministry of Health and/or Supreme Board of Drugs and Medical Appliances (SBDMA).
- Handling, off-loading, temporary storage, stuffing/unstuffing of containers, and inspection of cargo.
- Arrangement of inland transportation and final delivery to IOM-designated destinations.
- Special handling of medical consignments, including cold-chain or temperature-controlled cargo.
- Maintenance of shipment tracking and periodic reporting.
- Immediate reporting of discrepancies, losses, damages, or delays.
- Issuance of delivery notes and proof of delivery signed by authorized IOM representatives.
- Proper filing and archiving of all shipment-related documentation.
5. Financial Arrangements and Reimbursement
The Service Provider may prepay official fees on behalf of IOM where required. All such payments shall be reimbursed strictly at actual cost and without any markup. Original official receipts must be submitted as proof of payment and are mandatory for settlement.
6. Liability and Insurance
The Service Provider shall assume full responsibility for any loss, damage, or delay to cargo while under its custody until final delivery. The Service Provider shall maintain valid and adequate insurance coverage for cargo, personnel, and operations throughout the contract duration.
7. Performance Standards
The Service Provider shall perform services with due diligence, professionalism, and in compliance with best commercial practices, IOM regulations, and applicable Yemeni laws.
8. Reporting and Documentation
The Service Provider shall provide regular shipment status updates and submit complete documentation with all invoices, including Purchase Orders, shipping documents, delivery notes, and original receipts.
9. Compliance and Ethics
The Service Provider shall comply with IOM ethical standards, anti-fraud policies, and the UN Supplier Code of Conduct.
10. General Conditions
IOM reserves the right to accept all or part of any bid, allow partial or split awards, and terminate services in accordance with contractual terms. All services shall be governed by IOM General Conditions of Contract.
ANNEX B – TECHNICAL EVALUATION CRITERIA
1. Eligibility Criteria (Pass/Fail)
Valid company registration certificate for customs clearance and freight forwarding services in Yemen (North & South where applicable).
Valid tax registration and compliance certificates.
Valid licenses from relevant transport and customs authorities.
Signed confirmation of non-inclusion in UN, EU, World Bank, or UNGM sanction lists.
Acceptance and compliance with this TOR and IOM General Conditions of Contract.
Proof of insurance coverage for operations and personnel.
2. Technical Capacity Evaluation (Scored – 60%)
Only bidders passing all eligibility criteria will be technically evaluated. A minimum score of 60% is required to qualify for financial evaluation.
2.1 Core Business & Experience (40%)
Company profile and demonstrated experience in customs clearance and freight forwarding.
Previous contracts with UN agencies, NGOs, or international organizations.
Demonstrated experience in handling medicines and medical supplies.
Availability of standard operating procedures (SOPs) and risk mitigation measures.
2.2 Staffing & Operational Capacity (20%)
Qualified staff with experience in customs clearance and medical cargo handling.
Dedicated focal point/account manager for IOM Yemen.
Ability to access and operate at major Yemeni ports and inland locations.
3. Financial Evaluation (40%)
Financial proposals will be evaluated only for technically qualified bidders. The lowest priced, technically compliant offer will receive the highest financial score.
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