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1- Target Location:

e District: Tuban - Lahj Governorate.

e Village: Al-Khudad.

e Sub-district: Habeel Al-Ashash.

e Distribution Point: Within the village.

2-Transportation Mechanism:

e Trader’s vehicles will transport the baskets directly to the distribution site
in the village.
e No packagingis required, as the baskets will be delivered directly to the
beneficiary. Each beneficiary will receive the following:
1. Blanket (medium thermal blankets, dimensions: 1.5 x 2 m, made
of 100% polyester, weight: 1.5-2 kg) — Quantity: 4
2. Mattress (dimensions: 1.8 x 0.8 m, thickness: 10 cm, material:
normal sponge — excellent type, weight: 2.4 kg +10%) — Quantity: 4
3. Thermos/Water cooler container with lid (capacity: 8 liters, made
of plastic — strong plastic handle for carrying) — Quantity: 1
Scarf (winter clothing — female scarf) — Quantity: 2
Socks (winter clothing — female socks) — Quantity: 2
Socks (winter clothing — children’s socks) — Quantity: 2
Socks (winter clothing —infant socks under 2 years) — Quantity:2
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3- Implementation Steps:

e Preparation of quantities: Determine the number of 100 baskets required
according to the beneficiary list.
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. Loading vehicles: Load baskets into the trader’s vehicles in

the morning of the distribution day.
o Arrival at site: Vehicles arrived at the designated distribution point at the
exact time. and remain until the distribution is completed.

4-Direct Distribution:

e The baskets are delivered directly to the targeted families. The supplier
will receive a voucher from the beneficiary, keep it, and then present the
winter basket to the beneficiary.

5-Responsibilities:

*Providing baskets, arranging transportation, Handing the winter basket for
beneficiaries, and supervising the arrival of vehicles at the distribution site on
time.

6-Time:

e The supplier must be present at the distribution site at 8 A.M and remain
until the distribution is completed.”

7-Schedule:

e First day: Preparing and packing the baskets at the merchant's warehouse
before transport to the distribution site.

e Second day: Carrying out the winter baskets and transporting them to the
distribution site in the village.. and waiting until the distribution is completed.”

8- Samples Provision:

¢ Service Provider should provide samples for each required material to AFH office
along with the sealed bid. (Mandatory)



