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The objective of this assignment is to select a radio station
capable of producing and broadcasting high-quality, culturally
appropriate, and interactive radio programmes that raise
awareness on climate change adaptation and resilience among
IDPs and host communities in Marib Al-Wadi and Marib City.
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Location: Marib governor in Marib Al-Wadi and Marib City
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Background /About PAH: The Polish Humanitarian Action (PAH) is
an INGO with a mission to make the world a better place by
promoting humanitarian values and alleviating human suffering
caused by armed conflicts and natural disasters. We provide
humanitarian aid in places where humanitarian crises occur. Our
support reaches foremost the most vulnerable to their
consequences: women, children, the disabled, refugees, and
internally displaced persons (IDPs). In our work, we honor the
principles of humanitarianism, impartiality, neutrality, and
independence. We provide aid in response to the most severe
needs, regardless of nationality, race, religion, social standing, or
views. We do not engage in political or religious disputes and do
not take sides with any actors in a conflict. For more information,

please refer to www.pah.org.pl.

The Polish Humanitarian Action (PAH) is implementing a European
Union—-funded project aimed at strengthening the capacity of
displaced populations and host communities in Marib Al-Wadi
District and Marib City to cope with the negative impacts of
climate change.

As part of the project outputs, the initiative will work to increase
the awareness of farmers and local communities about climate
change through the implementation of monthly educational radio
programs over a period of 12 months, focusing on climate
awareness, as outlined in the approved project proposal. These
programs will concentrate on sustainable agriculture, optimal use
of meteorological application data, and community engagement,
thereby contributing to a qualitative and cultural shift in climate
awareness in Yemen.
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To achieve this objective, PAH seeks to select a qualified local radio
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station to design, produce, and broadcast the required radio Logllasll
programs.
Project Details: 189 el ol

e Project duration: 12 months
e Number of episodes: 12 episodes (one episode per month)
e Episode duration: 25-30 minutes

e Broadcast coverage: Marib Al-Wadi District and Marib City

e \Y 189 duall 8o @
(Gygi Baxlg dal>) dal> VY ilialdl sue o
A8 8o Y.-Y0 (dal=ll e @

le dgdag algll yle dalaie il Blas o

Target Groups:

Internally displaced persons (IDPs), host communities, farmers,
women, and youth.

Overall Objective:

To raise community awareness on climate change adaptation and
resilience building among IDPs and host communities in Marib
Governorate through interactive radio programs that are sensitive
to the local and cultural context.

Specific Objectives:

e Raise community awareness of the impacts of climate
change in Yemen, with a particular focus on Marib.

e Promote sustainable and climate-smart agricultural
practices.

e Enable beneficiaries to use meteorological and weather
o forecast applications effectively.

e Strengthen community preparedness for climate-related
disasters.

e Create an interactive platform for community participation
(calls, opinions, questions).

Program Format:
Varied and interactive, including:

o Live dialogue with a specialist / farmer / local authority
representative
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e Short field reports

e Phone-in calls from listeners
e Question-and-prize segment
e Recorded opinion polls

e Community success stories

e Locally produced content in the local dialect, genuine
community participation, diversity in episode formats, and
content that is measurable and evaluable

Production Team:

Program producer, program coordinator, radio presenter(s), sound
engineer, director, field reporter, technical experts/guests, and
prizes

(field-based and call-in incentives).
Deliverables:
e 12 recorded radio episodes (audio files)

e An approved broadcast schedule during peak listening
times

e A comprehensive final report

e Documentation of community engagement and interaction
Tasks and Responsibilities:
The selected radio station will be responsible for:

e Designing and producing monthly or quarterly educational
radio programs (a total of 12 programs over the project
duration).

e Ensuring that the programs adequately cover the following
key themes:

1. Impacts of climate change in Yemen

2. Sustainable and climate-adaptive agricultural practices

3. Optimal use of data and forecasts from meteorological
applications

4. Community-based adaptation and preparedness practices

e Conduct interviews with community members, farmers,
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and relevant stakeholders.

e Ensure that all content is delivered in local dialects and
aligned with local customs and traditions.

e Integrate interactive elements, including:
1. Phone-in segments
2. Question-and-answer sessions
3. Opinion polls and community feedback

e Encourage the participation of women, youth, internally
displaced persons (IDPs), and host community members.

e Broadcast programs during peak listening times suitable
for rural populations and IDPs.

e Ensure that the broadcast signal effectively covers Marib
Al- Wadi District and Marib City.

e Re-broadcast programs as agreed to expand audience
reach.

Maintain close coordination with the project team to
ensure the technical accuracy of the content.

The radio station shall provide the following:
e Broadcast schedules

e Audio recordings of each program (12 recorded radio
programs — audio files)

e Brief post-broadcast reports including estimated audience
reach and feedback

e A program concept note and broadcasting schedule (prior
to the first broadcast)

e Broadcast confirmation reports (dates, times, and
duration)

e Brief reports for each program, including: topics covered,
key messages delivered, interactive elements used, and
community feedback (if available)
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Required Qualifications for the Radio Station

The radio station must meet, at a minimum, the following
requirements:

e Legal document: license or registration certificate with
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activity mentioned Radio station, Media or advertising
agency or any document authorized that prove a legal
status for practicing above activities.

e The Radio station, media or advertising agency is
requested to provide a proof that he has a similar work
currently /before or he can provide a contract with station
in Marib unless he has office in Marib.

e Have proven experience in producing educational or social

e awareness programs, and/or community or humanitarian
messaging.

e Demonstrate confirmed broadcast coverage within Marib
Governorate.

e Have the capacity to produce content in local dialects.

e Have the ability to integrate interactive program formats.
e Commit to ethical and transparent broadcasting standards.
e Submit a comprehensive proposal including:

A broadcast schedule plan, A detailed plan for all programs to be
delivered, including (Types of topics to be covered, Key messages,
Interactive elements to be used)

Proposed production and implementation details, including
(Program producer, Program coordinator, Presenter(s), Sound
engineer, Director, Field reporter, Technical/subject-matter guests,
Prizes (fieldbased and call-in incentives), Radio broadcasting (live
and rebroadcasts), Recording arrangements, Program promotion
and broadcast timing, Promotional spots (“flash messages”) at a
minimum of three spots per day (or every other day), with pricing
provided for both options (Any in-kind or free contributions, if
available, should be clearly indicated, Any additional relevant
components as applicable)

Note:

The radio station that submits the most competitive proposal in
terms of financial value, administrative capacity, and technical and
planning quality will be selected for partnership.
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Payment:

Payments will be after completion of agreed broadcasts monthly,
and submission of required deliverables and reports.
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