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Engaging experienced and specialized consultants to implement the following scopes of
work:

(A) Data collection and verification on innovation actors across the three sectors within the
defined geographical scope (Yemen), and the development of a structured and regularly
updated database. This also includes facilitating a consultative workshop with relevant
stakeholders prior to the launch of the innovation map.

(b) Development of a bilingual, interactive, and visually engaging dashboard that reflects the
contents of the database, ensures a user-friendly experience, and clearly presents the
current status of the innovation ecosystem, with the ability for regular updates and future
scalability.
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This announcement is issued as a single tender with multiple lots. Applicants may submit
proposals for one or more lots. Diversity Organization reserves the right to award the
contract to one or multiple service providers based on the results of the technical and
financial evaluation.

e Lot 1: Data collection and innovation ecosystem mapping

e Lot 2: Development of an interactive dashboard
Applicants may apply for one or more lots depending on their relevant experience and
available technical capacity.
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For more information, please contact us at 783632826 or email the organization. Sein) g Jual g3l)
procurement@diversityyemen.org Communication and
inquiries
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TeRMS OF REFERENCE (TOR) FOR BUILDING AND MAPPING THE YJR
HUMANITARIAN INNOVATION ECOSYSTEM IN YEMEN
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Background

Yemen is considered one of the world’s most complex humanitarian crises, with millions of people dependent on
humanitarian assistance. In this challenging context, innovation is a fundamental and strategic pillar of the Joint
Response Program in Yemen, which continuously seeks to explore and integrate innovative solutions and approaches
to improve the quality and efficiency of humanitarian action. Within the Joint Response pathway, innovation aims to
develop new ways of addressing complex challenges, empowering local communities, and enhancing sustainability.

Despite the recognized importance of innovation in the Yemen response, there is currently no comprehensive and
up-to-date mapping of the innovation ecosystem. Existing knowledge is fragmented and not easily accessible to
decision-makers, donors, and implementing partners. Key gaps include: the absence of a shared database of
innovation actors; limited visibility of ongoing collaboration; lack of standardized innovation indicators applicable to
Yemeni actors; and the absence of an interactive platform enabling stakeholders to dynamically explore the
ecosystem.
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Within the framework of the Innovation Working Group in Yemen to strengthen the humanitarian and social
innovation ecosystem and enhance connectivity across its components in Yemen and globally, the organization
Diversity—leading the working group—seeks a consultant with extensive experience in data collection, analysis, and
the development of open-source, user-friendly interactive dashboards. The project aims to map the innovation
ecosystem across the three sectors (public, private, and civil society), reflecting the current structure of the
innovation landscape in Yemen, with the ability for continuous updating. This will enable local and international
actors to understand networks, relationships, sectors of work, identify gaps and opportunities, and potential
collaboration pathways in innovation, ultimately enhancing innovation maturity and collaboration within the
ecosystem to improve humanitarian response.

w ‘aw\ d-\gﬂ 2

SEI 5l as) g panadie g liiul ae il IS e soaill B ISV Al shial aladin) Algu s ASaalinn g dleld Ay A a\.\c\‘}m alall Caagl)
= pldll JIS) 5l Baal 5y alall

¢aamall il jaal) aUaill o 2 cleUaill je HSEY) Jlae 8 Galeldl ce Ll Gindll s bl cea ()
dalale Clily 32c B ey ()
(5 Cynll s e gliall (al ) gl (s 3 AL A Rl iy n 5] ka3 ()
2. Overall Objective of the Assignment

The overall objective is to develop a comprehensive, dynamic, and user-friendly map of the innovation ecosystem in
Yemen by contracting one or more specialized consultants to:

A) Collect and verify data on innovation actors across the three sectors and Selected geographic scope;

B) Build a structured database;

C) Develop a bilingual interactive data visualization dashboard that reflects the current state of the ecosystem and is
designed for periodic updates.
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3. Specific Objectives

e Contribute to the final validation of the ecosystem TOR, particularly the inclusion/exclusion criteria, scope,

and relevant indicators.

e Identify innovation ecosystem actors across the three sectors within the defined geographic scope

(organizations, initiatives, academics, private sector, donors, incubators, etc.) and classify them according to

internationally recognized innovation stages and the innovation cycle (research, ideation, adaptation,
prototyping, scaling).

e Identify gaps in relationships, geographic and sectoral coverage, and highlight opportunities for strategic

partnerships.

e Enhance networking among actors by developing an interactive directory facilitating access to potential

partners across sectors.

e Design and implement data collection tools (surveys, interviews, focus group discussions) to feed the
database.

e Develop and lead the data collection and analysis plan.

e Develop an interactive dashboard to visually present findings and indicators in an accessible format.

e Provide advisory support in user-centered design discussions within Innovation Working Group meetings,

including updates on progress, gaps, and remaining issues, as well as participation in the pilot launch
workshop.

e Contribute to organizing and facilitating the pilot launch workshop, including encouraging stakeholder

participation and mapping interactions between ecosystem actors.

e Train the project team on dashboard management and periodic updates.
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4. Geographic Scope and Coverage

The mapping will cover innovation actors operating across Yemen.

Hard-to-reach areas: The consultant is expected to propose and implement alternative data collection mechanisms

for areas with limited access.
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5. Scope of Work
The consultant will be responsible for the following phases:
Phase 1: Preparation and Design
e Develop ecosystem mapping studies and review existing innovation ecosystem resources in Yemen.
e Develop and refine a classification framework for actor types (funders, enablers, researchers, implementers,
etc.) and link them to their value within the ecosystem.
e Prepare a detailed data collection and analysis plan, including methodology and tools.
e Develop electronic data collection tools using platforms such as Kobo Toolbox or Google Forms.
e Train data collection and assessment teams on tools and quality standards.
e Submit an inception report for review and approval.
Phase 2: Data Collection
e Oversee data collection from ecosystem actors.
e Ensure data quality and validation through continuous review.
e Engage stakeholders and maintain communication with key actors.
e Provide weekly progress reports for Diversity focal point.
Phase 3: Analysis, Visualization, and Methodology Development
e Analyze data using tools such as Power BI, Tableau, or Google Data Studio.
e Design an interactive dashboard showing:
o Actor mapping and geographic distribution
Sectors and thematic areas
Innovation cycle stages (research, ideation, adaptation, invention, prototyping, scaling)
Relationships and collaborations among actors
Innovation performance indicators
e Ensure the dashboard is:
o Fully bilingual (Arabic/English)
o Mobile-friendly
o Functional in low-bandwidth environments
e Share a prototype version for feedback prior to final approval.
Phase 4: Innovation Ecosystem Pilot Workshop
e Support the Innovation Coordinator in preparing the pilot workshop.
e Develop an interactive agenda to map and analyze relationships and interactions between actors.
e Present the pilot dashboard results during the workshop.
e Integrate workshop outcomes into the final ecosystem model.
Phase 5: Finalization and Capacity Building
e Prepare a comprehensive final report including analysis, findings, recommendations, and limitations.
e Deliver hands-on training for the project team on dashboard management.
e Provide a bilingual user manual.
e Deliver a structured data and documentation package.
7. Stakeholder Engagement Plan
The consultant shall design and implement a stakeholder engagement plan including:
e Identification of key actors to be engaged during data collection.
e Communication and outreach strategy for each stakeholder group (government, private sector, civil society).
e Data validation mechanisms with respondents prior to finalization.
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Feedback sessions before final dashboard approval.
Engagement strategy for the pilot launch workshop.

8. Research Ethics and Data Protection
The consultant must adhere to the following:

Obtain informed consent from all participants prior to data collection.

Ensure data is non-sensitive and suitable for publication; no personal data may be shared without explicit

consent.

Apply the “do no harm” principle, particularly in the Yemeni context.

Comply with data protection standards (equivalent to GDPR or Diversity internal policies).
Securely store data and hand over all collected datasets upon contract completion.
Disclose any potential conflicts of interest before engagement with stakeholders.
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5. Expected Deliverables

Inception report (methodology, work plan)

Data collection tools (surveys, interview guides, training materials)
Clean, validated structured database

Pilot dashboard (for feedback)

Final interactive bilingual dashboard

Facilitation of workshop and integration of outcomes

Final report (analysis, findings, recommendations, limitations) — bilingual
Training session + user manual + data package
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Technical Specifications of the Interactive Dashboard

Platform: Power BI, Tableau Public, or equivalent open-source tool (to be agreed with Diversity)

Fully bilingual interface (Arabic/English) with language switching

Hosting guaranteed for one year; technical support for at least 3 months post-delivery

Secure admin access via password protection

Designed for easy updating by non-technical users

Delivery package must include source files, credentials, hosting documentation, and maintenance guide
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Coordination
The consultant will work under the direct supervision of the Innovation Coordinator at Diversity. Coordination
mechanisms include:
e  Weekly progress meetings
e Bi-monthly updates to the Innovation Working Group
e Participation (remote or in-person) in relevant working group meetings as agreed
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Required Qualifications and Skills

e Minimum 3 years of experience with international or local organizations in humanitarian/development

sectors, particularly in data collection, analysis, and dashboard development

e Proven experience in ecosystem mapping and information management dashboards (Power Bl / Tableau /

Google Data Studio)
e Ability to design data collection tools and data collection plans
e Strong skills in ecosystem analysis and digital survey tools (Kobo Toolbox, Google Forms)
e Graphic/Ul design skills (preferred)
e Ability to design lightweight, low-bandwidth compatible interfaces (preferred)
e Understanding of Yemen’s development and public sector ecosystem (preferred)
e Experience with agile, user-centered product development (preferred)
e Strong communication and teamwork skills
e Ability to work under tight deadlines
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Evaluation Criteria
Technical Proposal (70%)
e Proven technical experience in ecosystem mapping
e Experience in data systems and interactive dashboards
e Methodology and quality of proposed approach
e  Work plan and timeline
e Team qualifications and experience
Financial Proposal (30%)
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7. Duration of the Assignment

Preparation and design of tools 2 weeks
Data collection and verification 5 weeks
Analysis and dashboard development 4 weeks
Launch workshop 1 week

Review, training, and handover 3 weeks
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8. Contracting and Follow-up Mechanism

e The consultant shall submit a technical and financial proposal through the provided application link.

e Proposals will be evaluated, and interviews will be conducted with the top three shortlisted consultants.

¢ Upon commencement of work, the consultant shall submit weekly progress reports.
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e Deliverables will be reviewed and approved by the implementing entity prior to payment. Payments
(excluding procurement-related costs) will be made only after approval of the submitted deliverables to
ensure the required quality of delivery.
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Payment Mechanism
e Payments will be made in three installments:
e 30% upon contract signature
e 40% upon submission of the draft deliverable and its presentation in the workshop
e 30% upon submission and approval of the final deliverables
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9. Application Requirements
Applicants are required to submit the following:
e Registerin link of regstration
e Updated CV
e Technical proposal including proposed methodology, tools, work plan, and analytical framework
o Detailed financial proposal aligned with a clear work plan
o Portfolio of previous work, including at least two similar projects, with contactable references
o Relevant academic and professional certificates (if available)

The delivered in a sealed envelope to the organization’s office in Aden, Old Inma’a, behind the British
School.
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10. Submission Deadline
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The deadline for submission of proposals is Thursday, 18 June 2026.

silploal) ol julase. 11

;gmhm\ -
%60 Jsdll S a9 %70 Al Gaall ssaall sl GeSw @
Ll gally Aas e 8 gS3al) Ja g ) ABS (465 () a9 Ay gllaall Ja g pid) Aliaa (pe SN AG8Y (g al) it alw @
il apllll
N @d g i g Lad Alalial) cilpUaall Alal) (g ol Jala Jadd aiu
Ll Jilia daddll ) ALY aga ot AlaaY) adl o sl daddl) adie anli sl @
sl 4y i) 48K el MaaY) ad) G Ol Gy @

11. Evaluation Criteria

A. Technical Evaluation
e The technical proposal carries a weight of 70%, with a minimum passing score of 60%.

o Technical proposals will be assessed for compliance with the required specifications, and all stated
requirements must be supported with evidence.

B. Financial Evaluation
e Financial proposals will be evaluated only for technically qualified bidders, as follows:
o Evaluation will be based on the total price of the proposal as well as value for money.

e The total proposed cost must be within the estimated budget.
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12. Tender Evaluation Form

e Lot 1 Evaluation Sample Criteria

Criteria

Weigl

Experience in ecosystem mapping and data collectig

30%

Methodology and work plan

20%

Team qualifications

10%

Timeframe

10%

Total technical evaluation

70%

Financial proposal

30%

e Lot 2 Evaluation Sample Criteria

Criteria

Weight

Technical experience in interactive dashboards

30%

Design quality and user experience (UX)

20%

Development plan and technical support

10%

Timeframe

10%

Total technical evaluation

70%

Financial proposal

30%

Compliance Note: Each lot will be evaluated independently, and partial award is permitted.
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13.Consultant Eligibility

The consultant shall be deemed ineligible, and the proposal will be rejected if any of the following
apply:

1. Conviction for involvement in illegal and/or corrupt activities and/or professional misconduct.
2. Conviction of serious professional misconduct.
3. Guilty of serious misrepresentation in the provision of information.

4. Listed on any anti-terrorism lists.
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7. Intellectual Property and Confidentiality

o All deliverables (reports, databases, interactive dashboards, tools) shall remain the exclusive
property of Diversity Yemen, Yemen Joint Response, and the Dutch Relief Alliance.

e The consultant shall not use any deliverables for any other purpose without prior written consent.
e A Non-Disclosure Agreement (NDA) must be signed prior to commencement of work.
e The consultant is required to disclose any potential conflict of interest.
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“Diversity Organization reserves the right to accept or reject any proposal, or to cancel the tender
process, without providing any reason and without incurring any liability.”
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