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I INTRODUCTION

1. The International Rescue Committee

The International Rescue Committee, hereinafter
referred to as “the IRC”, is a non-profit,
humanitarian agency that provides relief,
rehabilitation, protection, resettlement services,
and advocacy for refugees, displaced persons and
victims of oppression and violent conflict. The
IRC has been operating In Yemen, implementing
an integrated WASH, Health, Nutrition and
Reproductive Health emergency program.

2. The Purpose of this Request for Proposal
(RFP)

It is the intent of this RFP to secure competitive

proposals to select service provider(s) for Master

Service Agreement for Air Travel Services,

Yemen Country Program

The winning bidder(s) will enter into a fixed
price Master Service Agreement (MSA) for two
(2) years. Bidders shall be domiciled and must
have complied with all Government legal
Regulations to operate in Yemen and be a regular
taxpayer to offer such goods or services as
specified in the tender and shall furnish copy of
its operating license/certificate of registration
valid for the fiscal year 2022/2023. The Bidder
shall not be under a declaration of ineligibility for
corrupt or fraudulent practices.

3. Cost of Bidding
The Bidder shall be responsible for all costs
associated with the preparation and
submission of its bid, and IRC hereinafter
referred to as “the Purchaser”, will in no case
be responsible or liable for those costs,
regardless of the conduct or outcome of the
bidding process.

II. THE BIDDING DOCUMENTS:

4. The Bidding Documents
The Bidder is expected to examine all instructions,
forms, terms and specifications in the bidding
documents prepared for the selection of authorized
Contractors. Failure to furnish all information
required as per the bidding documents or to submit
a bid not substantially responsive to the bidding
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document in every respect will be at the Bidder’s
risk and may result in bid rejection.

The Bidding documents shall include the following
documents:

e The Request for Proposal - RFP (this
document);

e Intent to Bid Form (Annex A)

e Vendor Information Form & Suppliers Code of
Conduct (Annex B)

e Price offering sheet (space provided on the list-
Annex C)

e AnnexD  Scope of work and Technical offer
o Annex E: Clarifications List

5. Clarification of Bidding Documents

A prospective Bidder requiring any clarification of the
Bidding Documents may notify the Purchaser in writing
at the procurement.aden@rescue.org The request for
clarification must reach the purchaser not later than 15%
July 2025 the Purchaser will respond by e-mail
providing clarification on the bid documents not later
than the 17" July 2025. Written copies of the
Purchaser’s response (including an explanation of the
query but without identifying the source of inquiry) will
be communicated to all prospective Bidders, who had
received the bidding documents.

III. PREPARATION OF BIDS:

6. Language of Bid

The bid and all relative correspondence and documents
exchanged between the bidders and the Purchaser shall
be written in English language only. Any printed
literature furnished by the bidder and written in another
language must be accompanied by an English
translation of its pertinent passages, in which case, for
purposes of interpretation of the bid, the English
translation shall prevail. Any translations must be
performed by a licensed translator as recognized and
notarized by the Courts and Government of Yemen.

7. Documents Comprising the Bid

The submitted bid must include the following
information. Failure to supply all requested
information or comply with the specified formats
may disqualify the bidder from consideration:

e Cover letter explaining interest to be a contracted
vendor or supplier

e A Bid detailing the unit price only in the sheet
given for the purpose (Annex C) (Mandatory).
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Certificate of Business registration or Trading
License in Yemen (Mandatory)

A valid Tax Compliance certificate (Mandatory)
ID or passport copies for individual owner/s.
(Mandatory)

Profile of the company (no more than 5 pages).
Supplier information form & COI (Annex B) —
completed, signed and stamped (Mandatory)
Three (3) References from current or past clients
(at least in the last one year, name, email &
telephone number). (Mandatory)

Quality accreditation (example ISO 9001, IATA
approved, Civil Aviation certification or
equivalent).

9.

Bid Prices & Price Changes

The Bidder shall clearly indicate the unit price of
the goods it proposes to supply. All unit prices
shall be clearly indicated in the space provided in
the price schedule, and all unit prices quoted in the
RFP response shall be agreed to be in effect for a
minimum of twelve (12) months beginning on the
date when the contract is executed, with the
exception of products or services which are subject
to significant and unavoidable market forces which
prevent this, in which case the Bidder shall describe
and justify the driver(s) of potential price
fluctuation during the first twelve (12) months of
the agreement. The Bidder shall sign the price
schedule and shall stamp the price schedule with
the Bidding Company’s seal where feasible.

Bid Currencies

All rates and amounts entered in the Bid Form and

Price Schedule and used

in any documents,

correspondence or operations pertaining to this tender
shall be expressed in US Dollars (USD)

10. Document Establishing Good’s Eligibility and

Conformity to Bidding Documents

Pursuant to Clause 7, the bidder shall furnish, as part of
its bid, documents establishing the eligibility and
conformity to the Bidding Documents of all goods and
services, which the Bidder proposes to supply under the
Contract.

The Documentary evidence of the goods’ and services’
conformity to the Bidding Documents may be in the
form of technical specifications, literature, drawings,
data (tables, graphs etc.), and shall furnish:

A detailed description of the goods’ essential
technical and performance characteristics.

A clause-by-clause commentary on the
Purchaser’s Technical Specifications
demonstrating the goods’ and services’ substantial
responsiveness to those specifications or a
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statement of deviations and exceptions to the

provisions of the Technical Specifications.
The bidder shall note that standards for workmanship,
material and equipment, and references to brand names
or catalogue numbers designated by the Purchaser in its
Technical Specifications are intended to be restrictive.
However, the Bidder may substitute alternative
standards, brand names and/or catalogue numbers in its
bid, provided that it demonstrates to the Purchaser’s
satisfaction that the substitutions are substantially
equivalent or superior to those designated in the
Technical Specifications.

11. Bid Security
For the Purpose of This Tender or MSA Process, Bid
Security or Bond is not applicable.

12. Period of Validity of Bids

Bids shall remain valid for twelve months after the date
of the contract is executed prescribed by the Purchaser,
a bid valid for a shorter period may be rejected by the
Purchaser as non-responsive.

In exceptional circumstances, the Purchaser may
request the Bidders to extend the period of validity. The
request and the responses thereto shall be made in
writing by letter or e-mail. A bidder agreeing to the
request will not be required nor permitted to modify his
bid.

13. Format and Signing

The original bid shall be signed by the Bidder or a
person or persons duly authorized to bind the Bidder to
the contract. Financial proposal pages of the bid shall
be initialed by the person or persons signing the bid and
stamped with the company seal.

Interlineations, erasures, annotations, or overwriting
shall be valid only if they are initialed by the person or
persons signing the bid.

Note: A single bidder may not bid on the same tender
via more than one company under his or her ownership.
In addition, bidders having close relationships with
other bidders (members of the same family, subsidiary,
or daughter companies, etc.) may not bid on the same
tender. This type of action, or any other action judged
by the Purchaser to constitute collusive behavior, will
lead to the bidder(s) being automatically eliminated
from this tender and disqualified from participating in
future IRC tenders. On the other hand, one bidder may
submit more than one offer in response to the same
tender only if the offers demonstrate clear differences
in specifications, quality, lead time, and other
characteristic of the goods and services offered.
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Iv. SUBMISSION OF BIDS

14. Submission and Marking of Bids:
Bidder shall submit sealed bids addressed to
the Tender Committee;

International Rescue Committee

IRC Aden Office

Khormaksar — Amin Nasher Street — Land No. 7

Bid Submission Closes on 22" July 2025 at
4:00PM

All bids to be sealed and put in the tender box located
at IRC Office in Aden. Bids submitted after the
deadline will not be accepted.

Bidders who will pick documents physically at the
office, must sign the bid register form and Intent to bid
at the reception of the office indicating their company
name, telephone number, and sign. All Bidders must
fill and submit the Intent to bid forms by email to the
following email address:
procurement.aden@rescue.org, on or before 13th July
2025

Format

The Bidder’s proposal shall comprise of technical and
financial proposal in the same sealed envelope, clearly
marked with tender reference number and for the
project being bided for.

In preparing the Technical Proposal, bidders are
expected to thoroughly examine the contents of this
RFP. Any material deficiencies in providing the
information requested may result in rejection of the
bid. (While preparing the Proposal, bidders must give
particular attention to Annex D).

15. Modification and Withdrawal of Bids
The Bidder may modify or withdraw its bid after the
bid’s submission, provided that written notice of the
modification, including substitution or withdrawal of
the bids, is received by the Purchaser prior to the
deadline prescribed for submission of bids.

The Bidder’s modification or withdrawal notice shall
be prepared, sealed, marked, and dispatched. No bid
may be modified after the deadline for submission of
bids.

V. BID OPENING AND EVALUATION
16. Preliminary Examination

The Purchaser will examine the bids to determine
whether they are complete, whether any
computational errors have been made, whether

required sureties have been furnished, whether the
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documents have been properly signed and whether
bids are generally in order.

17. Evaluation and Comparison of Bids
Bids determined to be substantially responsive as
per section 7 above will be considered for the
evaluation process with the below scoring criteria.
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18. Contacting the Purchaser

Competitive Offer from the Bidder as per
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Subject to Clause 5, no Bidder shall contact the
Purchaser on any matter relating to its bid, from the
time of the bid opening to the time the Contract is
awarded or selected authorized supplier or vendor is
announced.

19. Notification of Award
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Prior to the expiration of the period of bid validity,
the Purchaser will notify the successful bidder in
writing or where necessary by phone that his/her bid
has been accepted and, selected for Master Service
Agreement for the specific goods and/or services.

VI CONTRACTING
20. Contract award and notification

The Purchaser will award the Contract to the notified
successful Bidder(s) whose bid has been determined to be
substantially responsive and has been determined as the
best evaluated bid considering price/performance factors,
provided further that the Bidder is determined to be
qualified to enter into Master service Agreement and
perform its obligations satisfactorily.

21. Warranty-INTENTIONALLY DELETED

22. Inspection

The Purchaser shall have the right to inspect the works to
confirm their conformity to the specification. The
inspection will be conducted by assigned staff of the
Purchaser or a reputed relevant consultant selected by the
Purchaser.

In the future business relation, should any inspected
works/goods/services fail to conform to the specification,
the Purchaser may reject them, and the Bidder shall
replace the rejected categories without extension of time
except at the Purchaser’s sole discretion.

23. Service or consultant agreements
For service or consultant agreements time and material
awards are not authorized unless it is the only suitable
award, and a ceiling is established.

Disclaimer

The Purchaser reserves the right to alter the dates of the
timetable.

The Purchaser does not bind itself to accept the lowest or
any proposal.

VII. ETHICAL OPERATING STANDARDS

1. Compliance to the IRC Way

The IRC Way: Standards for Professional Conduct (“The
IRC Way”), the IRC’s code of conduct, which can be found
at:  https://www.rescue.org/page/our-code-conduct and
IRC’s combating Trafficking in Persons Policy, which can
be found at:
https://rescue.app.box.com/s/h6dv915b7201rnapxg3vezb
gxjtboyel. The IRC Way provides four (4) core values -
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Integrity, Accountability, Service and Equality. — and
twenty-two (22) specific undertakings.

The IRC Way provides, inter alia, that IRC does “not
engage in theft, corrupt practices, nepotism, bribery, or
trade in illicit substances.” IRC’s procurement systems
and policies are designed to maximize transparency and
minimize the risk of corruption in IRC’s operations.

IRC requests that a supplier

(i) informs IRC upon becoming aware that the
integrity of IRC’s business has been
compromised during the RFP process, and

(ii) Reports such events through IRC’s
confidential hotline, Ethics point, which can
be accessed at www.ethicspoint.com or
via toll-free (866) 654—6461 in the U.S., or
collect (503) 352-8177 outside the U.S.

2. Bidder Non Collusion Statement

IRC prohibits collusion and will disqualify all
bids where collusion is detected. Collusion
happens when related parties submit separate
bids for the same tender. Collusion includes
situations where:

a) Members of the same family submit
separate bids for the same tender

b) Separate companies owned by the
same person submit separate bids for
the same tender

c) Employees of a bidding company
submitting separate bids through
companies they own for the same
tender

d) Partners in a bidder submitting
separate bids under their own names/
companies they own for the same
tender

It is collusion for a person to be involved
in more than companies/ businesses
submitting a bid to the same tender.
Collusion will lead to IRC disqualifying the
involved Individuals or companies from
that tender as well as disqualify them from
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submitting bids for future tenders. In
addition, IRC may share information
relating to this collusion with other
international aid organizations operating
in the region leading to loss of business
opportunities for the colluders.

Annexes:

Annex A Intent to Bid Form

Annex B  Vendor Information form
Annex C  Price list

AnnexD  Scope of work and Technical
offer

Annex E: Clarifications List
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Annex A j alaall

Intent to Bid slanl) agaiil 4,31
International Rescue Committee, Inc. 33 gaaall 4l gal) MAN) Adad
Intent to Bid slhac apail 44
IRC Reference #: SYE/ADE/018 SYE/ADE/018 :8; JADU 48 gal) diall) 2 e
Company Name: AS Al sl
(Please indicate #1 or #2 below) (buj 248, }i 148, S5 Lay )
1.0 Tt is the intent of this company to submit a pis il Gl sie) e o) w400 o2 dn o L]
response to the (Title of RFP) Request for (o= 4
Proposal. daly gasdll S S0 a5 lsie s aul a o
Please provide a name and email address for the () Loy dbanill 5 <l e &Y il (s sl S
person within your company that should receive 38 g pall aaadi bl Adlatiall elld
notices, amendments, etc. that are related to this )
RFP: Cailel)
Name s A1 3
ohone (Sl b 5 38 (S 13) 3
mai " Ca e
Signature (If faxed) ol patdl u\}m
Title of Person signing &8
Date

We realize that this is an intent to bid and in no way gt, ool ¥ adly cellae apail 4y s oda of doan oas
obligates this company to participate in this process. Aleal) o3a 8 AS jLaAIL AS il sda J) a0 Js

2.[1 This company DOES NOT intend to o) i bl (B AS LA (Y S 5l 030 0 2

participate in this RFP. 1
Name (Signature if faxed) (Sl Juoy g8 B &l )
Title of Person signing
Date & sall pad il ) sie
Please fax or email this form at your earliest gl
convenience to the attention of: & oSl o s AT & pally 3 gaill 128 Jla ) (o
Name (YOU) Aglind S i g il
Fax (Lassl) ans¥)
Email - oSl
oAy )

Note: This form should be submitted prior to the offer to ensure that all clarifications are being shared
with interested bidders, if any.
A o) ¢ Oaigall g gl edie pe Glaliza) s A4S Hlie lasal (i jall 8 23 gaill 138 20085 Cany 3daa3le



Annex B
Supplier Information Form

Vendor Information Form

The information provided will be used to evaluate the
Company before contracting with the IRC. Please complete
all fields.

Fields marked (*) are mandatory.

Vendor Information

3 gad) il 3 jlati)

3 gall cila glaa 773 gad

o Sl 33 A 5201 i) el o sleal) 125 s
Jiall muan JaSllela ) A gall Masy) sl

a3 (%) Aadadl) J gl
2upal) e glas

*Company\Organization
Name
*For individual
consultants, provide legal
first and last name

ALl 5l / Aadaiall aul®
O LB Al
) anaity &8 () j3Y)
S E Al I

*Any other names
company is operating
under (Acronyms,

¢ & jlaidl) cuas Cani
;LA.mi “LI\‘)..A:\';A

Abbreviations, Aliases) (3olsa
if any G ol
*Previous names of the A8 Al A4l elanyi®
company

) gixl)

*Address Ol
5 S0 a8 pall

*Website ‘?"’)ﬁ @"d

*Phone/Fax Numbers

oSl / gl Al i

Phone: Fax:
sl oSlal)
First Name: Last Name
. Al Jlaiy) dgak
Js¥) an LAY anY) A .
*Primary Contact S 2o
Phone Email
Number: Address:
el o8, B Ol s
TN

*Email address of
Accounts Receivable
person or team

RS 3l ) sie
Sllall g b o (addd
A

*Email address to
which Purchase orders
should be sent

s A 3l ) sie
ol il Ju Y

*Number of Staff

Cpal gall dac®

Number of Locations

&8 gall 22

Avg. $ Value of Stock on
Hand

Al syl A Jane
Sl Yl

*Name(s) of Company
Owner(s) or Board of
Directors or CEO

Al (slaul) aul
oedaa ) AS ) (sl
@il (i ) ol 5 laY)




*Parent companies, if
any

s g o)) ¢ @) Syl

*Subsidiary or affiliate
companies, if any

o Al s yal
Caaa g o) daalal)

Fi ial Inf .

Al cila plaa

*Bank Name and Address

Please include the full bank address, must include the country
A Jady o oy (JalSl il ol gie (ppanad oa

*Name under which
company is registered at
bank

Also called Account Title. Example: International Rescue Committee (IRC)
(RoyA sall Y Al e buall ) gy Wyl ansd

Copadll b A8 Jad

*Specify Standard Payment
Terms (Net, 15, 30 days
etc)

Badinall adal) dag pi 2o
s 30 ¢15 ¢ ila)
(.2

*Payment Method (select
all that applies)

Check \Wire Transfer: Cash:
A e gt
Yes (] No [J Yes (1 No [J ves (] No [

L 0S 5ial) aall %ok
(3

Vendor preferred
Currency

3 gall (3a Aliaaal) Aleall

*Bank account number

This field is to be completed upon notification of awarding of order\contract

Sial [l 580 il priey JUaY) e Jiad) 138 JLeSind Cany

‘E)AA]‘ h_i\g»;“ (;§J*

*Routing Number (Branch
code/ Sort code if
applicable)

This field is to be completed upon notification of awarding of order\contract
daall /o) il Gl iy JUad Y vie Jiall 13s JueSinl oy

[ g A 3a0) 4an 5l 58 e
13 Cagsll S
) J el

IBAN number (if
applicable)

This field is mandatory if payment requires an international wire transfer
5 ) Jasas ey bl S 13) gl 3 i) 138

(35 O)) 1BAN A2

BIC/Swift code (if
applicable)

This field is mandatory if payment requires an international wire transfer

58 ) g ey il (IS 13 31 i 38

(25 O) s\ BIC 25S

Intermediary Banking Information (7o be filled ONLY if

vendor payment requires an international wire transiting through an

intermediary bank. The vendo
their corresponding bank.)

o8 (bl 13) Lo L 3l ) Adase gl 43 yaal) Cila glaal)

Jyanll Ll (S oy elly

r can obtain this information from

e W Sygad ) 5all

(4 nall Al e e gheall 38 e

*Bank Name and Address

Please include the full bank address, must include the country|

L) dads o g (S il ol gie Cppanal oa

*Bank Branch code

This field is mandatory if international wire transfer transits through an intermediary bank|
oz sl ll IS (30 A 53 B o Bl g sand) 13) (ol 3 i V30

s aall & Al e ¢

*Bank account number|

This field is mandatory if international wire transfer transits through an intermediary bank|
B sl i) JNA (pa Al 53 A yoma Al ga ) suall 13) el 31 Jan) 138

‘;).;AAH g.ﬂ.m;.“ rf;ﬁ)*

BIC/Swift code (if

This field is mandatory if international wire transfer transits through an intermediary bank|
L ) il A (0 A 33 By Al sm yssnl) 3] (gl 1) il 120

applicable)

(25 O)) Sy s\ BicasS

Product/Service Information

YORE|




List Range of Aald 3l
Products/Services Offered Aaddall cilaadll [ calasiial
Basis For Pricing (Catalog, (Sl) el “u»‘-u‘

List, etc.) (C‘“ ¢ dlal
Documentations as applicable: s o LBy aa 3l )
Provided: [] Reasons: ol
* H H <
Registration i )
Not provided: O
o ol
*Tax ID (US W9, . 5 e
( - Provided: ¢ (US W9Ay puall AdUanli*
tax exempt certificate. etc.) - : .
o '(CJ\ .sm pall ;lsr_‘\. m\.@_..:;
country specific required tax A sthaall il el gl
forms A Jd
US Vendors only Yes: [ No: [] .
*Do you require a Form .y O A ] dad (5 55 e (90 sallk
1099? : TR £1099 73 5ai ) Zlisd Ja
References ) yal)
Contact Name, Phone, Email Address: :d,,\-A:J\ (u-u‘
Client Name: SN 2 ol sie el (Juail) dga aud
Contact Name, Phone, Email Address: :d,,mﬂ\ ?“""
Client Name: S ASY 3 ) i i) (JuaiV dga ol
Contact Name, Phone, Email Address: :d,,mﬂ\ ?“""
Client Name: S ASY 3 ) i ilgd) (JuaiV dga ol
Financial definitions: sddlal) iy 5
° BIC/SWIFT code: consists of 8-11 characters used to identify the a3 U a 11-8 e 0S5 BIC / SWIFT: 3+, o
vendors bank during an international transaction Il gall Alalaal) W ) gl liy Cay yail]
o IBAN number: is used to identify the vendors bank account involved in 21l 2035 (TBAN): (Jsall (B adll Cluall 85 o
the international transaction Al gall Alalaall 8 3 ) sall Sl Qo]
. The intermediary/correspondent bank is a third-party bank used by the el daadinn s Cayha iy g Jusl jall / dase gl il @
vendor’s bank to facilitate international transfers. The vendor can obtain this oda e Jseanll oy gall Sa A0 all D gaill Jaguil 3 sl
information from their corresponding bank. Al Jaadall el e Cila glal)
Vendor Self-Certification of Eligibility S0 A o sall alaic
Company certifies that: toh La A8 5l g
1. They are not debarred, suspended, or otherwise precluded from participating in major (< 6)51 g peria }i e@:‘l’:' _Si eﬁj-tﬁ ah ej A

donor (;._g. European Unipp, European and United States Government, United Nations) a3y Jia) Cpmnt ) Cpailell Ayl slhaall Loy B As Ll
competitive bid opportunities. (3as i) as¥l L.'}J}j} sasiiall Y 5l Al gs‘J)Js“



2. They are not bankrupt or being wound up, are having their affairs administered by
the courts, have entered into arrangements with creditors, have suspended business
activities, are the subject of proceedings concerning those matters, or are in any analogous
situation arising from a similar procedure provided for in national legislation or
regulations.

3. They have not been convicted of an offense concerning their professional conduct.

4. They have not been guilty of grave professional misconduct proven by any means
that the contracting authority can justify, or been declared to be in serious breach of
contract for failure to comply with their contractual obligations towards any contracts
awarded in the normal course of business.

5. They have fulfilled obligations related to the payment of social security contributions
or the payment of taxes in accordance with the legal provisions of the country in which
they are established or with those of the country where the contract is to be performed.

6. They have not been the subject of ajudgment for fraud, corruption, involvement ina
criminal organization or any other illegal activity.

5.They maintain high ethical and social operating standards, including:

a. Working conditions and social rights: Avoidance of Child Labor,
bondage, or forced labor; assurance of safe and reasonable working
conditions; freedom of association; freedom from exploitation, abuse,
and discrimination; protection of basic social rights of its employees and
the IRC’s beneficiaries.

b. Environmental aspects: Provision of goods and services with the least
negative impact onthe environment.

¢. Humanitarian neutrality: Endeavoring to ensure that activities do not
render civilians more vulnerable to attack, or bring unintended advantage
to any military actors or other combatants.

d. Transport and cargo: Not engaged in the illegal manufacture, supply, or
transportation of weapons; not engaged in smuggling of drugs or people.

7. Company warrants that, to the best of its knowledge, no IRC employee, officer,
consultant or other party related to IRC has a financial interest in the Company’s business
activities, nor is any IRC employee related to principals or owners of the company.
Discovery of an undisclosed Conflict of Interest situation will result in immediate
revocation of the Company’s Authorized Vendor status and disqualification of Company
from participation in future IRC procurement.

8. Vendor hereby confirms that the organization is not conducting business under other
names or alias’s that have not been declared to IRC.

9. Vendor herby confirms it does not engage in theft, corrupt practices, collusion,
nepotism, bribery, or trade in illicit substances.

10. By signing the Vendor Information Form you certify that your Company is
eligible to supply goods and services to major donor funded organizations and that all of
the above statements are accurate and factual.
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IRC Conflict of Interest and Vendor Code of Conduct

Vendor hereby agrees that Vendor and Vendor’s employees and
subcontractors, if any, shall abide by and follow all established written
policies of IRC related to work conduct, including, but not limited to,
The IRC Way: Standards for Professional Conduct (“The IRC Way”),
the IRC’s code of conduct, which can be found at:
https://www.rescue.org/page/our-code-conduct and IRC’s Combating
Trafficking in Persons Policy, which can be found here:
https://rescue.app.box.com/s/h6dv915b7201mapxg3vezbgxjtboyel.

The IRC Way provides three (3) core values - Integrity, Service, and
Accountability — and twenty-two (22) specific undertakings. Vendor
acknowledges that all IRC employees and independent contractors are
expected to apply these core values and follow these undertakings in
carrying out work on behalf of IRC. It is a point of pride for IRC to
apply these behavioral standards in IRC’s everyday operations.

Integrity - At IRC, we are open, honest and trustworthy in dealing with
beneficiaries, partners, co- workers, donors, funders, and the
communities we affect.

a.  We work to build the trust of the communities in which
we work and sustain the trust earned by our reputation in
serving our beneficiaries.

b. Werecognize that our talented and dedicated staft are our
greatest asset and we conduct ourselves in ways that
reflect the highest standards of organizational and
individual conduct.

c.  Throughout our work, IRC respects the dignity, values, history,
religion, and culture of those weserve.

d. We respect equally the rights of women and men and we
do not support practices that undermine the human rights
of anyone.

e. We refrain from all practices that undermine the integrity
of the organization including any form of exploitation,
discrimination, harassment, retaliation or abuse of
colleagues, beneficiaries, and the communities in which
we work.

f.  We do not engage in theft, corrupt practices, nepotism, bribery,
or trade in illicit substances.

g.  We accept funds and donations only from sources whose
aims are consistent with our mission, objectives, and
capacity, and which do not undermine our independence
and identity.

h.  We support human rights consistent with the UN
Universal Declaration of Human Rights and The
Convention on the Rights of the Child.

i.  We rigorously enforce the UN Secretary General’s
Bulletin on the Protection from Sexual Exploitation and
Abuse of Beneficiaries.

j- IRC recognizes its obligation of care for all IRC staff and
assumes their loyalty and cooperation.
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Service - At IRC, our primary responsibility is to the people we serve.

a. As a guiding principle of our work, IRC encourages self—
reliance and supports the right of people to fully participate
in decisions that affect their lives.

b. We create durable solutions and conditions that foster peace,
stability and social, economic, and political development in
communities where we work.

c. We design programs to respond to beneficiaries’ needs
including emergency relief, rehabilitation, and protection of
human rights, post—conflict development, resettlement, and
advocacy on theirbehalf.

d. We seek to adopt best practices and evidence—based
indicators that demonstrate the quality of our work.

e. We endorse the Code of Conduct for the International Red
Cross and Red Crescent Movement and NGOs in Disaster
Relief.

Accountability - At IRC, we are accountable — individually and
collectively — for our behaviors, actions and results.

a. We are accountable and transparent in our dealings with
colleagues, beneficiaries, partners, donors, and the communities
we affect.

b. We strive to comply with the laws of the governing institutions
where we work.

c. We maintain and disseminate accurate financial information
and information on our goals and activities to interested parties.

d. We are responsible stewards of funds entrusted to our use.

e. We integrate individual accountability of staff through the use of
performance evaluations.

f. We utilize the resources available to our organization in

order to pursue our mission and strategic objectives in cost
effective ways.

g. We strive to eliminate waste and unnecessary expense, and

to direct all possible resources to the people we serve

Conflict of Interest and Legal Compliance

a. Vendor hereby warrants that, to the best of its knowledge, no
IRC employee, officer, consultant or other party related to IRC
has a financial interest in the Vendor’s business activities.

b. Vendor hereby warrants that, to the best of its knowledge, no
IRC employee, officer, consultant or other party related to IRC
has a family relationship with the vendor’s owners.

c. Discovery of an undisclosed conflict of interest will result in
immediate termination of any Agreement and disqualification
of Vendor from participation in current and future IRC
activities.

d. Vendor hereby warrants that the organization is not
conducting business under other names or alias’s that have
not been declared to IRC.

e. Vendor hereby warrants that it does not engage in theft,
corrupt practices, collusion, nepotism, bribery, trade in illicit
substances, or terrorism or support of terrorism.

f. Vendor hereby warrants that it complies with all applicable
laws, statutes and regulations, including, but not limited to,
export controls, import controls, customs regulations, trade
embargoes and other trade sanctions and laws governing
unlawful boycotts and payments to foreign government
officials.
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Vendor hereby agrees to maintain high ethical and social standards:

a. Working conditions and social rights: Avoidance of child
labor, bondage, or forced labor; assurance of safe and reasonable
working conditions; freedom of association; freedom from
exploitation, abuse, and discrimination; protection of basic social
rights of its employees and IRC’s beneficiaries; prohibition of
trafficking in persons.

b. Environmental aspects: Provision of goods and services with
the least negative impact on the environment.

c. Humanitarian neutrality: Endeavoring to ensure that activities
do not render civilians more vulnerable to attack, or bring
unintended advantage to any military actors or other combatants.
d. Transport and cargo: Not engaged in the illegal manufacture,
supply, or transportation of weapons; not engaged in smuggling
of drugs or people.
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Disclosures of conflict of interest shall be made in writing to the
IRC Supply Chain Coordinator or Deputy Director of Operations
in your country. For global procurement, please write to GSCQA.
Email: GSCQA@rescue.org.

These IRC officials shall then determine whether a conflict exists
and is material, and whether the contemplated transaction may be
authorized as just, fair, and reasonable. If conflict exists, then the
vendor with such a conflict shall be prohibited from participating
in the transaction.
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If you believe that any IRC employee, volunteer or intern is
acting in a manner that is inconsistent with these Standards,
please notify a supervisor or the confidential helpline
Ethicspoint, irc.ethicspoint.com or call Ethicspoint toll-free (866)
654-6461 in the U.S./call collect (503) 352-8177 outside the U.S.
There will be no retaliation against any person who raises
concerns that are based on good faith belief of improper conduct.
An intentionally false report or a failure to report conduct that is
known to violate these standards may result in disciplinary
action.

By signing this statement vendor acknowledges any violation of
the above IRC policies will result in immediate termination of
any agreement in place and disqualification from participation
in future IRC activities.
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Annex C: Price List Jaad) Aadld oz glaal)

ltem Service feefticketin | Comments
# UsD Slalall
Description of services 3_SXill/Aeadl) o g )
Elaral] Cayea 5 S Y sally
1 Air Domestic - Economy

2 Air Regional - Economy

3 Air International - Economy

4 Air Domestic — First Class

5 Air Regional - First Class

6 Air International - First Class

7 Rebooking (Reissue) /Revalidation

8 Cancellation

9 Air Refund

10 | VISA Application - Standard

11 VISA Application - Urgent




Annex D — Scope of work and Technical Offer 8l Gl g Jardl (Glai — 3 Galall

The vendor shall provide Air Travel Services that Al (5 sall Hdwll cileas i AL e ang
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e Provide an end-to-end travel solution which is sl e aainy Juld jiu s )_ﬁ i
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Provide a description of the team which
would handle the account

. Service required and delivery

Methodology.

Describe your Online (web) self-service
system or manual application which you
recommend for travel reservations and
issuance of tickets for air travel. This should
Include Improved reservation and ticketing
technologies which provides competitive fare
charge per route.

Describe your ticket refund procedures and
recommended timelines for processing the
refund.

Describe how you will effectively manage to
notify travelers of airport closings, canceled
or delayed flights and make necessary
adjustment to their travel itinerary on a timely
manner.

Indicate Visa processing capabilities and
associated cost.

Detail your end-to-end execution
methodology to guarantee the best service
model through the chain (Ticketing). Include
service support elements e.g. 24 hour
support, feedback mechanism,

Detail the services over and above the
required deliverables & scope of work that the
vendor can & will provide to IRC to ensure
client satisfaction, cost effectiveness and
efficient account management.

bl Angia s Ay sllaal) dasil) 2

i Y] e Al deadl) SUsi Caag o

4 oasi Al (ol akill ol (sl
sl Sl SIS jlaaly i) o saa)
Jaals Saall il olly Jadis of Gas
Al 5 jal o guy HisH Al Aisaall SI
Dbae JS

3 Sl daad 2y yiul Cile) o) Coia g pde
Aglee Aadlaal gy oo sall Aia 31 J5lanl
) s ala s

U] (g Ol JS (e S i o
Q\‘):LLJ\ iy ENg P cQ\JLLmS\ el (o Hilaal)
Ao U el ¢) ja) g5 Al o slalal)
i) 8 gl b s asa e

aalal) o5 il dallas i) )5 L3N e
L A yal

el dalal) ALLal) 2l dungia Jpaily o8 o
ALl DA (e dadd 73 508 (il (Jlascal
e Al acd palie Cpal (LSIAN
Wl delu 24 Hlas e aca JULI o
cUaa Sl ﬁ‘u"

Gladall e 3 Sle Gleadll Juadl o

andy o Wl (e (3l Jaall (3ai g 4 sllaall
eSaxll s (Jlancal 0 gall Ayl daad )
BelaSy Cliad) 3 5] o AaIKHY Adlad



Annex E: Clarifications List

Gilaia il Ald a Glaall

Questions

Answers

Comments/Explanation

ALy
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Are you willing to work during official
holidays if we have any request to
purchase/change ticket?
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Are you able to respond to IRC requests
after working hours (24/7)? Please to
clarify your customer service availability.
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Please clarify your company’s ticket
cancellation policy.

Please clarify your company policy in
case of changing tickets.
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How much time you need to respond to
our requests and provide ticket options?
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How many branches do you have inside
Yemen?
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Can you provide the organizational staff
structure of your company/agency?
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