Quality Control Plan — International Tenders @ ADM

PACKAGING OF THE MEDICINES:

e The supplier shall package the goods for delivery according to standard criteria of packaging
of the medicines then preparing it to transport to delivery place in the contract.

e Packing list (a document describing the order content per item) A label must be placed on
one of carton at least from each type of medicine which contains the name of the item, the
number of cartons from this item, and the expiry date to facilitate the checking and
verification process.

e Cold chain medicines should be delivery by cold box.

TRANSPORTATION & DELIVERY THE MEDICINES:

e Delivery the medicines to primary store of the MHNIR Il project in the main office Sana’a
for checking and preliminary reception, then delivery the medicines to 2nd store in
Bedbedah Hospital -Marib.

e The supplier must be committed to delivering the medicines in covered vehicle to protect
the medicines from the Sun rays and climate changes.

e The supplier must be committed to the instructions above the cartons, which must be
considered when arranging medicines in the vehicle.

e The supplier shall be liable for making all transport arrangements, Permit extraction, and
payment the cost of delivery of the medicines and insurance the shipment accordance with
the requirements of the contract at the time determined by the pharmacist and the logistic
officer.

e Delivery time should be within the time for delivery of the medicines specified in the
Contract.

e Commitment to supply the items to the main warehouse at a rate not exceeding three times
according to the period specified for the supply in the contract.

Reception and checking the medicines:

e Receipt of medicines in the main warehouse of the project is not considered a final
acceptance of the goods, but rather its preparation for preliminary check.

e Verification processes from the content of the delivery start as soon as they reach the main
warehouse as the following:

a) Medicines will be fully tested 100%.

b) Open the boxes and take all products out for inspection in the working area.

¢) Check product descriptions and quantities and compare to with the packing list.

d) Check the expiry dates, do not accept near expired medicines.

e) Check the quality of the medicines, check the packaging conditions: the medicines should
be conforming to the specifications in the selected quotations, new and unused free from
defects in all packaging and packing, we not accept any medicines that do not conform to
the specifications or requirements of the Contract.

f) Any alternative medicines will not be accepted for any reason after opening the quotation.

g) Any medication with a validity period of less than one year from the date of signing the
contract will not be accepted.

h) Cold chain medicines should be delivery by cold safety box then we will be checked and
immediately receipted then placed in the fridge.

i) Arrange stored products following the principle of stock rotation (First in, first out).
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Additional Notes:

e During transportation period the supplier’s warranties are effective .

e Any medicines do not conform to the requirements of the Contract upon notice by the
ADRA pharmacist, the supplier shall promptly and at its own expense correct such non-
conformities.

e The warranties will remain fully valid following initial delivery of the medicines in primary
store in Sana'a for a period of not less than émonth to complete checking and
transportation to the 2nd store in the Bedbedah hospital -Marib in accordance with the
Contract.

e The goods must be free from any right of claim by any third-party, including claims of
infringement of any intellectual property rights, including, but not limited to, patents,
distribution right, and trade secrets
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