Tender Package — Request for Bid (RFB)

1. Invitation to Tender

GHA

DRA

Tender Name: Purchasing of Medication gl ¢l

Tender No: ADRA-MHR-0020-2021 sUax]! ‘é)

Location: (Ma’rib, Yemen)( ¢! ¢ cyle) @ 2844l

Correspondence Language(s): English or Arabic
Gl / (358t Dl yall A3

Brief Summary Description of Project: Marib

Health and Nutrition Integrated Response (MHNIR) Project Il
(gs) lo daliiadl dpdidly doesall £9 e & £9 nall (5 B

Tender Package Available from: oMMl 70,6
(13 /07 /2021)

Tender Package Pickup Location: oMel a350
www.yemenhr.com

Deadline for Offer Submission: ¢g 5
Olslasll pdiwy
(04 /08 /2021; 16:00 PM)

Submit Offers to: wlslaall el O
ADRA Yemen Main Office, Sana’a, Beirut Street, beside Indonesian
Embassy.

At 9 8yl ylgoms ¢ g Sl ¢ slaiuo ¢ (il cpadl oI S

ADRA Yemen reserves the right to accept or reject any late offers s alia (s e sl i) 5l Jof 3 Ball Ll Jadind el | ol

Questions and Answers (Q&A)

If any, Submit Questions in writing to: procurem

ent@adrayemen.org Jeed! Jl Jloydl slaall Jg> Hludiwl

Last Day for Questions: Olyluiiwd! gD pgs 43I
(25 /07 / 2021; 14:00 PM)

Questions will be answered by:&hlwaiwdl (Je 3yl ag
(26 /07 / 2021; 12:00 PM)

Questions will be answered through: Replay from email address: procurement@adrayemen.org within 24 working hours

Documentation Checklist

These documents are contained within this tender package:

D.J..Q cUaall &n)> @ M‘ &U}”

1 Invitation to Tender Olelaall @uuad 8ges .1
2 General Conditions for Tender diablioll daladl bog adl .2
3 Criteria and Submittals Oloouddly mlasdl 3
4  Offer Form o2l Zdges 4
5 Scope of Work/Technical Specifications 4ol Olaswlgall / Joadl Bl |5
6 Attachments to the Tender Package cllasa)l dojod Wla=lo .6

A. Bill of Quantities Ol Jgus

B. Bid Cover Form slaa)l &dail dged -0

C. Price Offer Sheet Dl (oye )y -

D. Supplier Information Form gl Sloghas Zigad -

E. Sample of Purchase Contract sl il dde o Ziged -z

F. Quality Control Plan B39l ddlye Aas -7
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2. General Conditions for Tender

ADRA Yemen invites offers for the goods, services and/or works described and summarized in these documents,
and in accordance with procedures, conditions and contract terms presented herein. ADRA Yemen reserves the
right to vary the quantity of work/materials specified in the Tender Package without any changes in unit price or
other terms and conditions and to accept or reject any, all, or part of submitted offers.

2.1 ADRA Yemen'’s Anti-Bribery and Anti-Corruption Statement

ADRA Yemen strictly prohibits:

e Any form of bribe or kickback in relation to its activities
This prohibition includes any request from any ADRA Yemen employee, consultant or agent for anything of value
from any company or individual in exchange for the employee, consultant or agents taking or not taking any action
related to the award of a contract or the contract once awarded. It also applies to any offer from any company or
individual to provide anything of value to any ADRA Yemen employee, consultant or agent in exchange for that
person taking or not taking any action related to the award of the contract or the contract.

e Conflicts of interests in the awarding or management of contracts
If a company is owned by, whether directly or indirectly, in whole or in part, any ADRA Yemen employee or any
person who is related to a ADRA Yemen employee, the company must ensure that it and the employee disclose
the relationship as part of or prior to submitting the offer.

® The sharing or obtaining of confidential information
ADRA Yemen prohibits its employees from sharing, and any offerors from obtaining, confidential information
related to this solicitation, including information regarding ADRA Yemen'’s price estimates, competing offerors or
competing offers, etc. Any information provided to one offeror must be provided to all other offerors.

e Collusion between/among offerors
ADRA Yemen requires fair and open competition for this solicitation. No two (or more) companies submitting bids
can be owned or controlled by the same individual(s). Companies submitting offers cannot share prices or other
offer information or take any other action intended to pre-determine which company will win the solicitation and
what price will be paid.

Violations of these prohibitions, along with all evidence of such violations, should be reported to:
integrityhotline@adrayemen.org

ADRA Yemen will investigate allegations fully and will take appropriate action. Any company, or individual that
participates in any of the above prohibited conduct, will have its actions reported to the appropriate authorities, will be
investigated fully, will have its offer rejected and/or contract terminated, and will not be eligible for future contracts with
ADRA Yemen. Employees participating in such conduct will have his/her employment terminated.

Violations will also be reported to ADRA Yemen’s donors, who may also choose to investigate and debar or suspend

companies and their owners from receiving any contract that is funded in part by the donor, whether the contract is with
ADRA Yemen or any other entity.
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2.2 Tender Basis:

e All offers shall be made in accordance with these instructions, and all documents requested should be
furnished, including any required (but not limited to) Scientific Name, Trade name , Agency in Yemen, Country
of Origin, Expired Date, Delivery time, and offer price sheet. If any requested document is not furnished, a
reason should be given for its omission in an exception sheet.

e No respondent should add, omit or change any item, term or condition herein.

e |[f suppliers have any additional requests and conditions, these shall be stipulated in an exception sheet. Each
offeror may make one response only.

e Each offer shall be valid for the period of [90 days] from its date of submission.

e All offers should be initiated in US Dollars and indicate whether they include taxes, compulsory payments,
levies and/or duties, including VAT, if applicable.

e Suppliers should ensure that financial offers are devoid of calculation errors, and decimal numbers of the
Iltem’s price do not exceed three digits, If errors are identified during the evaluation process, the unit price
will prevail. If there is ambiguity on the unit price, the Selection Committee may decide to disqualify the offer
if calculation errors are more than 3% of the total amount of the offer.

e Financial offer, and technical offer should be separated in two envelops, then the two envelops should be put
in one sealed envelope. The tender title and number ADRA-MHNIR-0020-2021 as well as, the bidder name
should be written clearly on the main envelop.

e Any requests for clarifications regarding the project that are not addressed in written documents must be

presented to ADRA Yemen in writing by sending email to procurement@adrayemen.org . The answer to any

guestion raised in writing by any offeror will be issued to that offeror. In some cases, ADRA Yemen may choose
to issue clarifications to all offerors. It is a condition of this tender that no clarification shall be deemed to
supersede, contradict, add to or detract from the conditions hereof, unless made in writing as an Addendum
to Tender and signed by ADRA Yemen or its designated representative.

e This Tender does not obligate ADRA Yemen to execute a contract nor does it commit ADRA Yemen to pay any
costs incurred in the preparation and submission of proposals. Furthermore, ADRA Yemen reserves the right
to reject any and all proposals, if such action is considered to be in the best interest of ADRA Yemen.

e Certificate of medicine source and origin or must be registered to the Supreme Board of Drugs and Medical
Appliances SBDMA.

e The supplier must price all the List of items and must be sure of the availability in the market

e The items expiry date must not be less than one year from the date of signing the contract
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2.3 Supplier Eligibility

Suppliers may not apply, and will be rejected as ineligible, if they:
® Are not registered companies
Are bankrupt or in the process of going bankrupt
Have been convicted of illegal/corrupt activities, and/or unprofessional conduct
Have been guilty of grave professional misconduct
Have not fulfilled obligations related to payment of social security, Valid License from Ministry of Health, and
taxes
Are guilty of serious misinterpretation in supplying information
Are in violation of the policies outlined in ADRA Yemen Anti Bribery or Anti-Corruption Statement
e Supplier (or supplier’s principals) are on any list of sanctioned parties issued by; or are presently excluded or
disqualified from participation in this transaction by: The United States Government or United Nations by the
United States Government, the United Kingdom, the European Union, the United Nations, other national
governments, or public international organizations.
Additional eligibility criteria, if applicable, are stated in section 3.2 of this tender package.

2.4 Response Documents

Offerors must submit an offer in their own format and ensure it contains all the required documents and information
specified in this tender. Where an itemized Price Offer Sheet is included in the tender package, the offeror must complete
and submit it with the rest of their offer.

2.5 Acceptance of Successful Response

Documentation submitted by offerors will be verified by ADRA Yemen. The winning offeror will be required to sign a
contract for the stated, agreed upon amount.

2.6 Certification Regarding Terrorism

It is ADRA Yemen’ policy to comply with humanitarian principles and the laws and regulations of the Yemen, Donors,
United Nations, Donors' Governments, and other applicable donors concerning transactions with or support to individuals
or entities that have engaged in fraud, waste, abuse, human trafficking, corruption, or terrorist activity. These laws and
regulations prohibit ADRA Yemen from transacting with or providing support to any individuals or entities that are the
subject of government sanctions, donor rules, or laws prohibiting transactions or support to such parties.
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3. Criteria & Submittals

3.1 Contract Terms

ADRA Yemen intends to issue a Fixed Price contract to one or several company(ies) or organization(s). The successful
offeror(s) shall be required to adhere to the statement of work and terms and conditions of the resulting contract. The
anticipated contract is incorporated in Annex F herein. By submitting an offer, offerors certify that they understand
and agree to all of the terms and clauses contained in Annex F.

3.2 Specific Eligibility Criteria

Eligibility criteria must be met and the corresponding supporting documents listed below under “Tender Submittals”
must be submitted with offers. Offerors who do not submit these documents may be disqualified from any further
technical or financial evaluation.

Eligibility Criteria:

Have Valid Business Registration Card

Have Valid Tax Card

Have Valid Business License from Ministry of Health

Have Zakat Card or Any document of proof of Zakat payment.

Submit a bid bank guarantee of 3% of the total offer cost with validity of 90 days.

ik wnN e

3.3 Tender Submittals

Documents and required information listed in tender submittals are necessary in order to support the eligibility
criteria and to conduct technical evaluations of received offers (and due diligence). While absence of these documents
and/or information does not denote mandatory disqualification of suppliers, the lack of these items has the potential
to severely and negatively impact the technical evaluation of an offer.

3.3.1 Documents supporting the Eligibility Criteria:
1. Valid Business Registration card.
Valid Tax card.
License from Ministry of Health
Zakat Card
Bid Guarantee of 3% of the total amount of the offer valid for 90 days.

vk wn

3.3.2 Documents to conduct the Technical Evaluation and additional Due Diligence:
1. The complete Price offer Sheet including Scientific Name, Trade name , Agency in Yemen, Country of Origin,
Expired Date, and unit/total prices.

2. The complete Offer Cover Letter

3. References from previous supply projects (including contact information)

4. Company profile including experience history, and contact details.

5. Copy of the Supply contracts of the past two years in Medication supply projects with INGOs

6. List of three references from previous supply projects, including contact information (INGOs references is
preferable)

7. The complete Supplier Information Form

3.3.3 Documents to conduct the Financial Evaluation and additional Due Diligence:
1. Price Offer Sheet including Scientific Name, Trade name , Agency in Yemen, Country of Origin, Expired Date,
and unit/total prices.
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Price Offer Sheet:

The Price offer is used to determine which offer represents the best value and serves as a basis of negotiation before
award of a contract. As a Fixed-Price contract, the price of the contract to be awarded will be an all-inclusive fixed price
basis, either in the form of a total fixed price or a per-unit/deliverable fixed price. No profit, fees, taxes, or additional
costs can be added after contract signing. Offerors must show unit prices, quantities, and total price, as displayed in the
Offer Sheet in Section 4. All items must be clearly labeled and included in the total offered price.

Offerors must not include VAT and customs duties in their offer.

3.4 Currency
Offers should be submitted in: US Dollars
Payments will be made in: US Dollars
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3.5 Tender Evaluation (LPTA Selection Method)

Based on the above submittals, a ADRA Yemen Tender Committee will conduct a tender evaluation process. ADRA
Yemen reserves the right to accept or reject any or all bids, and to accept the offer(s) deemed to be in the best interest
of ADRA Yemen. ADRA Yemen will not be responsible for or pay for any expenses or losses which may be incurred by
any Offeror in the preparation of their tender.

Evaluations will be conducted as described in the following subsections:

3.5.1 Technical Evaluation (Lowest Price, Technically Acceptable) (LPTA)
ADRA Yemen Tender Committee will conduct a technical evaluation which will grade technical criteria on a pass/fail
basis. Supplier’s bids must get at least 60 % of the minimum technical standard established here in order to receive a
passing mark. Any offerors who receive a failing mark on any criteria will be automatically disqualified from the tender
process.

Only offerors who pass all criteria will move on to the next round of evaluation.
Pass/fail technical criteria are as follows:

Technical Criteria

Scientific Name, Trade name , Country of origin & company, Expired Date, Ability to deliver
within 30 days of the contract signing date to ADRA Yemen Main Office, Sana’a, Beirut Street,
beside Indonesian Embassy for check and inventory and then to Bedbadah District Ma’rib
Governorate, section 5.2

3.5.2 Financial Evaluation and Price/Cost Analysis

All suppliers who passed all technical criteria will move on to the financial evaluation where the lowest price offer(s)
will be accepted as the winning offeror(s) assuming the price is deemed fair and reasonable and subject to the additional
due diligence in section 3.5.3.

3.5.3 Additional Due Diligence

Upon completion of both the technical and financial evaluations ADRA Yemen may choose to engage in additional due
diligence processes with a particular supplier or supplier(s). The purpose of these processes is to ensure that ADRA
Yemen engages with reputable, ethical, responsible Suppliers with solid financials and the ability to fulfill the contract.
Additional due diligence may take the form of the following processes (though it is not limited to):

Reference Checks

Supplier’s facility visits

Analysis of audited financial statements

Determination of relations and affiliations between offerors

Other appropriate documented method giving ADRA Yemen increased confidence in the supplier’s ability to
perform
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4. Offer Form

Offerors must submit their own independent offer including at least (but not limited to):

o All documents requested in the “Eligibility Criteria” section of this Tender Package
o All documents requested in the “Tender Submittals” section of this Tender Package
o Allinformation listed in the “Documents Comprising the Bid” section below

All offers must be duly signed (including position and full name of the signer) and stamped, with the date of completion.
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Documents Comprising the Bid
The following information must be included in the offer of any potential offeror:
1 Offer Cover Form (Annex B): The content of the Bid Cover Form shall include the following information:

(d Name of the bidder

1 The total amount of the entire offer (in digits and in words)

[ Price validity date (for this purpose and as stated on the advertisement, quote given shall remain unchanged
for 90 working days)
Warranty (if necessary and appropriate)
Delivery date.
Payment terms
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Fill the Price Offer Sheet (Annex A)

Completed and signed ADRA Yemen Supplier Information Form (Annex D)

Quality Control (Annex E)

Acceptance to ADRA Yemen's Purchase Contract Terms and Conditions (Annex F)
Other important documents offeror feels need to be attached to support their Bid.
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1 The original bid shall be signed by the offeror or a person or persons duly authorized to bind the offeror to the
contract.

[ Financial offer pages of the bid shall be initialed by the person or persons signing the bid and stamped with the
company seal.

[ Anyinterlineations, erasures, or overwriting shall be valid only if they are initialed by the person or persons signing
the bid.
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5. Scope of Work/Technical Specifications

5.1 Background

5.2 Technical Specifications (for Medication)

No. Criteria Description Score

a.European, U.S.A, Germany,UK, Japan, Belgium, France, Spain, Switzerland,
Denmark, Croatia, Cyprus, Hungary ,ltaly ,AUSTR, Ireland .... etc.

Country No. 1 [3- All FDA Company Aproval like GSK,Merk,Astrazeneca,Bayer, Pfizer
& Company No. Bohrenger,Sanofi ,Nova Nordisk ,Novartis ,Elililly LI ,Sandoz,Denk,Hikma.... 6
1 etc.

b. All European, U.S.A, Germany,UK, Japan, Belgium, France, Spain,
Switzerland, Denmark, Croatia, Cyprus, Turkey, Hungary ,Italy,.... etc. Which
have GMP Certificate

Country of Jordan, UAE, KSA, Oman, Thailand, Lebanon, Korea,Turkey,egyption .....etc.

1 origin & |country No.2 &
company

a. Jordan com.( Ram, A.P.M pharma, International com., Joswe , Amman
pharma, JPM. 4
b.UAE com. (Julphar, Neopharma ,Global Pharma, Med pharma, Sanofi

Company No. 2

pharma some Turkey company

India, Syria, Taiwan, Yemen, Iran, China ,Malasiya ,pakistan
,Morocco,Thailand, .....etc.

Country No.3 &
Company No. 3

Eygiptian Com. (Farco. Com , Rameda com. ,Adwea Com., Cairo pharma 2
,Almehan com , Chemecal industries Development com

Indian com.(Cipla com., Hammalaya com. , Turrent com., Sun com .... etc.

Country No. 4 |bangladish, and Bad company experimentally feedback from the field 0
Long Expiry . . .
dat Long Expiry date : Not less than one year or 2 year in large quantity 2
ate

2 | Expiry Date . .
Short Expiry [Short Expiry date Not urgent needed : less than one year and we don't need

0
date it urgently (Not choose it)
30 Days In the same supply period agreed in the contract or less 2
3 Delivery | More than 30 . .
5 More than the supply period agreed in the contract 0
ays
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6. Attachments to the Tender Package
Annex A: the Price Offer Sheet

Annex B: Bid Cover Form

Annex D: Supplier Information Form template
Annex E: Quality Control Plan

Annex F: Sample Purchase Contract template
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