SCOPE OF THE SERVICE
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SOLIDARITES

INTERNATIONAL

Responsibilities of Sl:

Ensure availability of necessary equipment e.g.
stationary, locks, table and chairs, drinking water and
refreshment, guard cabin/room and ablution place
and washroom for comfortable performance of duty
Currently Solidarities international is ordering
monthly [ 7 watchmen at Aden, 11 watchmen at Taiz,

5 watchmen at Almokha, and 7 watchmen at Marib ]

Orientation of guards with office timing, logging
visitor in/out etc..

Ensure payment of monthly service fee to the Service
Provider on agreed time, as mentioned in the
agreement.

Report any concern, poor performance of guards,
additional needs etc. in writing to service provider.
SI will also train the watchmen in safety and security
regarding the base they are affected to and with
some basics of English and first aid training.

SI will propose 50 % of the guards to be interviewed
by the Service Provider and the service provider has
to propose 50% to Sl for interview and later Sl and
service provider contract representatives, and will
mutually agree on the final list with validation from
the legal representative of Sl per office

Responsibilities of Service Provider:

The security provider has license to operate in the
specific assigned governorates [ Aden, Almokha, Taiz,
and Marib ]

Train all security guards for safety and security best
practices and maintain industry standards throughout
this agreement.

The minimum net salary for the guard shall be 400$
for monthly and 205 for daily. not subjected to any
deductions. And SI may request proof during the
implementation period of the agreement.

Salary monthly payment for the guards at maximum
3 of each month, and that shall be done on a
regular basis. The service provider shall pay his
guards regardless of in any circumstance that SI
didn’t pay on time.

Not to change any security guard without written
notifying to Solidarities international. Such intimation
must be delivered to Sl at-least 24 hours in advance.
Do not deploy any security guard on continuous duty
for more than eight (8) hours and all guards shall
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have annual leaves and sick leaves benefits as per the
Yemeni Law of labor.

= S| will request the guards from the service provider
and the shifts arrangement shall be settled in
agreement with Sl representatives.

= The service provider shall ensure that the number of
persons ordered by this agreement is respected in
the event of absence or illness, or for any other
problem encountered by one of the persons assigned
to a post. The Provider undertakes to make the
security station operational 24 hours a day and every
day of the week (including public holidays).

= The service provider will Imnmediately inform Sl if any
underperforming or sleeping/absent from duty
security guard or found chewing Qat, and the
replacement will be done with prior arrangement of

Sl etc.

=  Follow all instructions given by Solidarities
international security and access department and
report back.

=  Assign a supervisor and ensure regular daily checks to
ensure efficient, professional and quality security
service and S| premises.

=  Assign guard supervisor to check on guards during
working hours.

=  Provide security guards with all necessary tools
including but not limited to the following :

A. uniforms.

B. communication devices (walkie-talkie) in case
needed

C. Phone credit for guards on duty.

D. tools for checking the personnel/vehicles visiting
the building (under vehicle search mirror and
metal detectors).

E. Equipment’s for performing patrolling during
night shifts for example a hand troche.

F. whistle

GUARD DUTIES & RESPONSIBILITIES

Solidarities international employs guards from a reputable
security provider in Yemen. It is the security provider’s
responsibility for the security and physical safety of all
personnel within any Solidarities international premises. The
security provider is also responsible for the security of
buildings and property of Solidarities international.
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All guards are to act in accordance with the code of conduct
for Sl that will be shared in the SOP.

COMPLIANCE WITH THE LAW
The security provider’s members must comply with Yemeni
Law at all times during their shift.

DISCIPLINE
Guards are required to conform to high disciplinary standards
and to obey the lawful commands of their supervisors.

WEAPONS

Guards are to strictly and without bias ensure that all
personnel entering Solidarities international premises adhere
to Solidarities international’ strict “no arms” policy.

SEARCHING
Vehicles and personnel entering the compound are liable to
be searched at all times.

DUTIES OF THE GATE GUARDS
The “gate sentries” is a loose term used for guards who are
positioned at the gate either for a period of time, or for the
entire shift. They are responsible for:
= Access control both in and out of the compound of
vehicles and personnel.
= They are to be correctly dressed at all times as per
the SOP.
= They are to behave in accordance with the code of
conduct as per the SOP.
= They are to receive a full brief of any incidents that
have occurred over the previous shift.
= They are to remain in radio contact with the Guard
supervisor at all times.
= They are to ensure that all vehicle and personnel
searches are carried out in accordance with this SOP,
= All personnel book in and out adhere to the booking
out system.
= Any incident affecting the security of the compound
is reported to the Senior Guard immediately.

DUTIES OF THE GUARD DURING SILENT HOURS

The Roving Guard is a term used to describe any guard who is

tasked with patrolling the premises. They are responsible for The

detection of intruders, break-ins and attempted break-ins, offences

against property, fire and security threats inside the compound.
Any other incident affecting the security of the compound is
reported to the Senior Guard.
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