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Aden, 7/8/2024

Subject: Invitation to tender for Watchmen Service, UNDER FRAME WORK AGREEMENT, for SOLIDARITES
INTERNATIONAL IN Aden, Lahij, Abyan, Aldhale, Taiz, Alturba, Mokha, Alhodaidah, Marib, Hadramout, Shabwa,
Almahra Governorates.

Reference of the contract: FD-YEM-00420

Dear Sir or Madam,

As part of its humanitarian programs in Yemen, SOLIDARITES INTERNATIONAL invites your company to submit an offer
tendering for a framework contract for Watchmen Service.

SOLIDARITES INTERNATIONAL is interested to invite companies who has experience in the Watchmen Service UNDER
FRAME WORK AGREEMENT, for SOLIDARITES INTERNATIONAL, Aden, Taiz, Mokha, Marib Governorates. Hence,
SOLIDARITES INTERNATIONAL may award the contract to the supplier who will provide the best offer per LOT for each
office locations mentioned. Consequently, Sl decide to award three or Four service providers due to best Lot scoring for
each office

The tender documents are available within the advertisement in YEMEN HR link, and can be withdrawn without any
fine:

1) Instruction to tenderer’s

2) Documents to fill and submit:
a) All documents requested in (administrative section ) to be submitted
b) All documents requested in (technical section including supplier questionnaire) to be submitted
c) Financial offer

3) Annexes
a) Annex 1- Code of Conduct
b) Annex 2- Draft of a framework agreement
c) Annex 3- financial Offer and scope of the service
d) Annex 4 - supplier questionnaire

The tenderer is responsible for all costs associated with drafting and submitting tenders.

Each document above has to be signed and stamped. If one document is not signed and stamped, the complete file will
be ineligible.

We look forward to receiving your tender before the submission deadline at the address specified in the documents.

Yours sincerely,

Joesph Chitaro
Supply Coordinator
SOLIDARITES INTERNATIONAL — Yemen
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SI ACTIVITIES OVERVIEW

CFT FD-YEM-00420
SOLIDARITES INTERNATIONAL

Solidarités International (SI) is a non-governmental
organization committed to providing universal access to
drinking water and sanitation for people affected by conflicts,
epidemics and natural disasters. In Yemen, its aim is to
provide a material support to conflict-affected populations
through projects in water, sanitation, shelter rehabilitation ,
Food Security and epidemic prevention.

CONTEXT

Sl is currently running a mission in Yemen. Its intervention
aims to address the immediate needs of conflict-affected
populations in southern governorates of Yemen.

General rules

1.1 Conformity

The service provider must meet without any restrictions
every and each of the technical specifications and TOR
mentioned in the tender file.

1.2 Contract Award

As Sl in Yemen has One Office in Aden [ Coordination and ERT
base ] One base office in [AlImakha ] and One base in [Taiz ]
and last but not least one office in [ Marib]. Hence, the award
of the contract will be to the supplier who will provide the
best offer per LOT for each office locations mentioned.
However, SI may decide to award three or Four service
providers due to best Lot scoring for each office
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1.3 Requirements before validation

SOLIDARITES INTERNATIONAL may proceed by awarding the
contract to more than one supplier, if this will work to its best
of interest. And if required a due diligence will be made to the
supplier/s to check the capacity.

1.4 Sample validation

SOLIDARITES INTERNATIONAL reserves the right to refuse
service if noticed that the it is not as the specification of the
order, and the scope of the service

SOLIDARITES INTERNATIONAL’s objective is to be able to
award multiple contracts for each base. Aden [coordination],
ERT Office , Taiz office , ALM Office and finally (Marib) Office
Considering if one company has scored the highest, it will be
awarded the whole LOTs.
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RULES & REGULATION FOR TENDERING
CALL FOR TENDER CFT FD-YEM-00420

TENDERING SCHEDULE.......oeveitee ettt 5
SUBJECT OF THE TENDER ....ocvriiicircecrc s 5
CONDITION FOR THE TENDER .....cooovviiiiicriiriiccinicieniines 6
TECHNICAL SPECIFICATION ..ottt 6
CONTENT OF TENDER SUBMISSION .......c.coeunmniniriinriiiiens 6

1. Administrative documents:
2. Financial offer
3. Draft of contract

4. Technical documents

Ladlial) sy a4
FD-YEM-00420; 48, fuadliall s .

Bttt Glelanll & (5 gina
Ay @G
() (a2,
Ldall 23 503,
Al g6l 4,
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SUBMISSION OF THE TENDER ......... 9 D s Aailiall ayai
OPENING AND SELECTION OF THE TENDER 10 10 i Jalaill 5 oy Ul i
CANCELLATION OF THE TENDER ..... 14 1A oo <iailiall cla)

Augiliall (a3l Jsaal
TENDERING SCHEDULE

21/07/2024

28/08/2024

08/07/2024

18/07/2024

_—)

* Deadline for request
 publication for any clarifications
« collection of tenders until from S|

o Closure of tenders
reception
PN 30 g0 JAl e

* opening of tender  signature of the
« Evaluation of the framework
offers agreement
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SUBJECT OF THE TENDER Labliall £y 54

Invitation to tender for Watchmen Service, UNDER
FRAME WORK AGREEMENT for one YEAR, for
SOLIDARITES INTERNATIONAL IN Aden, Lahj, Al
Dhale'e, Abyan, Taiz, Al Turbah, Mokha, Hodaidah,
Marib, Shabwah, and Hadramout Governorates
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CONDITIONS FOR THE TENDER

The tenderer must:

- Commit for one full year starting to signature of the
agreement as mentioned in the tendering schedule

- Sign and approve the terms and specifications of the
Code of Conduct (Annex 1), the draft of the
Framework Service Agreement (Annex 2), and the
Financial Offer and TOR (Annex 3).

- Supplier questionnaire shall be filled stamped and
signed by an authorized member.

SOLIDARITES INTERNATIONAL (SI) will notify all tenderers of
the outcome of the tender process in writing.

- This notification will be sent to the official contact
information provided in each tender submission.

- Unsuccessful tenderers will be informed of the
decision and may, upon written request, receive a
brief explanation of why their tender was not
selected.

- Sl reserves the right to limit the scope of the
explanation provided to unsuccessful tenderers to
protect commercially sensitive information.

- Sl will inform the successful tenderer by sending him
a written letter.

TECHNICAL SPECIFICATION AND OFFER

The scope of the service as well as the terms and condition
of implementation are specified in the draft of agreement
attached to the present dossier and the Annex 2.

And for the technical offer it is defined through a
combination of factors as the following :

1. Filling Supplier questionnaire and signing scope of
service after reading will introduce the company give
primary information

2. INGO experience in the same activity:

- Where we encourage you to provide previous or
current contracts

- Qualification for the company from recognized
entities and special training
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Performance and reliability through References

Resources which is defined through the follwoing:
Tools, and equipment’s including Training where
tenderer is expected on the side of equipment and
tools to provide [ metal detector, phone credit, a
notebook, a car searching device, ... etc ]

And for the training the tenderer is expected to
provide trainings on [ Fire extinguisher, CCTVs, First
Aid kits, Security Awareness, Threats and risk
assessment, non violence communication skills...etc]
Human resources : [ by providing company profile
that describe company staff within their CVs, within
their qualification and the hierarchy as well as
company organogram ]

Capacity, and willingness to adhere to the required
Scope, which is defined through:
Financial capacity: by providing documents that
proves how much annual turnover for the company
Deployment capacity : that proves he is capable of
providing guards any time we need, at any of our
assigned offices]
Adherence to the scope of service and emphasizing
by name and signature

CONTENT OF TENDER SUBMISSION
All document must be translated in English language

CALL FOR TENDER REFERENCE FD-YEM-00420

Administrative documents — eligibility documents:

Legal and valid business registration card in the
resident country explaining destination’s issue, the
legal representative or delegate and record number
Valid Tax card

Business License in the operating areas where will
be assigned to

Business assurance provided with (3,000 USD) with
original bank guarantee or Certified Cheque and no
cheques or other forms are accepted
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2. Financial offer

- The financial offer is described below and will be more
detailed in the Annex 3.

- Prices have to be in United States Dollars and include
taxes, and all fees (DDP).

- Solidarites International is seeking a service provider
who can provide services in one or multiple
Areas/Bases. For those who can provide the Watchmen
services in multiple areas, they are welcome to offer
their services in multiple places.

- The validity of the offer is preferred to be not less than
six months or 120 days , from the date of submission.

3. Draft of contract

All pages signed by the legal representative as pre-
approval of all terms and conditions included

4. Technical Documentations

The technical offer is defined through a combination of factors
as the following :

1. Filling Supplier questionnaire and signing scope of service
after reading will introduce the company give primary
information
2. INGO experience in the same activity:
- Where we encourage you to provide previous or
current contracts
- Qualification for the company from recognized entities
and special training
- Performance and reliability through References

3.Resources which is defined through the follwoing:

- Tools, and equipment’s including Training where
tenderer is expected on the side of equipment and
tools to provide [ metal detector, phone credit, a
notebook, a car searching device, ... etc ]

And for the training the tenderer is expected to provide
trainings on [ Fire extinguisher, CCTVs, First Aid kits,
Security Awareness, Threats and risk assessment, non
violence communication skills...etc]

CALL FOR TENDER REFERENCE FD-YEM-00420 Page 9 of 20
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- Human resources : [ by providing company profile that
describe company staff within their CVs, within their
qualification and the hierarchy as well as company
organogram ]

4. Capacity, and willingness to adhere to the required
Scope, which is defined through:

- Financial capacity: by providing documents that proves
how much annual turnover for the company

- Deployment capacity : that proves he is capable of
providing guards any time we need, at any of our
assigned offices]

- Adherence to the scope of service and emphasizing by
name and signature

- Documentations to prove the capacity of the supplier
for (example suboffices in the governorates) as well as
offices that can implement administrative works

- Fill and sign the supplier questionnaire.

All information may be subjected to due diligence check, after
notifying the service provider

CLARIFICATION

Solidarités International (Sl) is committed to a fair and
transparent tender process. To ensure all bidders have equal
access to information, any clarifications or amendments made
to the tender documents will be communicated to all tenderers
in writing.

If the tenderers need clarification about the tender dossier,
they may submit questions in writing:

Contact for Inquiries: Logistics UNIT of Yemen,
< (Written inquiries only) Any question or
clarification needed must be addressed to the
following email: tender@solidarites-yemen.org,
not after 21/07/2024. Having the title of the
mail as “ FD-YEM-00420",

% All Communications and inquiries must be in
English.

No further clarification will be provided after the deadline

mentioned above. The tenderers will specify the email address
where the answers to the questions will be sent.
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SELECTION CRITERIA
Grading system

- The tenderer files will be analyzed against the criteria
of selection below, as such the supplier(s) collecting the
most points will be The Service Provider(s) chosen by
SOLIDARITES INTERNATIONAL to carry out the Service.
In other words, Highest Combined Score (based on the
technical offer and price weight distribution) will be
awarded the agreement.

- The technical, financial offer will be reviewed and
evaluated based on completeness and compliance and
responsiveness with the requirements of the Tender
and all other annexes providing details of SI
requirements.

Incomplete tender
- Tender file has to be complete according to the above
mentioned content of the tender dossier. If not, all
tender will be considered with a grade of 0.

Financial offer
- Comparison of prices of financial offers (including
potential additional cost).
- Incomplete financial offer may be graded 0 or given
highest price in the competition.

five criteria have been selected and will form the basis on
which The Service Provider will be evaluated. Each criterion will
correspond to a more or less important percentage that will
determine the weight of this criterion in the final score:

1) TOTAL PRICE IN USD....ccoeeevurererrrrurennne 30%
2) Experience
3) Resources ..
4) Capacity & willingness to adhere to required SOW 30%
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Below are detailed the way of calculation of each criterion:
Db JS Gla 45, Hla Jualss L Lagd

For the TOTAL price in USD:
s oYl QASXI el duailly

= Lowest price/actual price offered by the tenderer * 4 * (30%)

For Experience,
il il el

Points will be awarded according to the coherence between the offer and the criteria requested by SOLIDARITES
INTERNATIONAL (the more contracts, huge volume and different areas in similar activity has engaged, and their security
background with the high score will be graded and vice versa) as above Points will vary from max. to min. score to the

corresponding offer

4 will be the best option and 0 will be for the lowest * Coefficient (30%)
The Sub-criteria of this criterion are mentioned already above as the following:

- providing previous or current contracts in different Areas with different INGOs
- Qualification for the company from recognized entities and special training

- Performance and reliability through References

For the resources :
30 gall 4y

Points will be awarded in calculations table, as sub-criteria will be taken into account by a criterion.

These sub-criteria are evaluated in a separate evaluation grid. The sub-criteria will give an overall mark to the criterion.
This overall score will be listed in the main evaluation grid. * Coefficient (10% ) for availability of resources

The Sub-criteria of this criterion are mentioned already above as the following: |

- Tools, and equipment’s including Training
- Human resources

For local capacity table :
4S80 ¢l J gaad duwally

Points will be awarded in calculations table, as sub-criteria will be taken into account by a criterion.

These sub-criteria are evaluated in a separate evaluation grid. The sub-criteria will give an overall mark to the criterion.
This overall score will be listed in the main evaluation grid. * Coefficient (30% ) for local capacity

The Sub-criteria of this criterion are mentioned already above as the following:

Capacity, and willingness to adhere to the required Scope, which is defined through:
- Financial capacity: by providing documents that proves how much annual turnover for the company
- Deployment capacity : that proves he is capable of providing guards any time we need, at any of our assigned
offices]
- Adherence to the scope of service and emphasizing by name and signature

CALL FOR TENDER REFERENCE FD-YEM-00420 Page 13 of 20
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SUBMISSION OF THE TENDER

The tender shall consist through original paper copy placed in
a sealed non-identifiable envelope, no bidding through
email is accepted:

- Hard copy with the mention “Tender for Watchmen
Service CFT FD-YEM-00420 "sould be submitted in
Solidarites International Coordination office in
Khormakser - Aden, or In Al Mokha SI Office, or Taiz Sl
office or Marib Sl office from 8:00 AM to 4:00 PM Not
after June. 21%* 2024.

e All tenders must be submitted in hard copy format.

e Tenders submitted electronically or with digital signatures
will not be considered.

e Each tender document must be signed by an authorized
representative of the bidder.

e The signature should be placed on the designated area of
the tender document.

Office POSTAL ADDRESS ADDRESS ADDITION
Sl Aden Al Ensha’at Alkatheiri 44.97332199976791
Coordination Roundabout . Next to Alsafwa ~ 875107376494348

office

Hotel, Dar Sa’ad Dist., Yemen

Taiz Sl office TAIZ - ALMOJALIA 13.568181° 44.021703°
Al Moghaini in front of Al-
Al Mokha SI Akhawain supermarket - Al
Office Mokha - Taiz N 13.320251 E 43.255127
15.464446952303863,
MARIB office Marib City — Sheba Hotel 45.318447674796865
Note:

All tender received will be answered with a confirmation of
reception of the offer. If it is not received within 2 working days
after sending the email, the tenderer must assume its offer has
not been received and shall resubmit the offer.

All tenders must be submitted in one original, marked
“original” offer.

Note: All tender received after this deadline will not be
considered.

And it must be submitted before the deadline mentioned in the
table tender page(3) on local time
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2. By email to:
a. tender@solidarites-yemen

- Note: The subject of the email must be:
CFT FD-YEM-00420- [Name of supplier - Watchmen
Service under Framework Agreement]

- All tender files format must be *.PDF

OPENING AND SELECTION OF THE TENDER
Opening

All offers received under the conditions here above mentioned
will be opened on 23/07/2024 at Coordination office in Aden.
The opening and examination of tenders aims to check whether
the tenders are complete and whether the tenders are generally
in order.

The opening will be held by the technical committee composed
of different representatives from the logistic and Technical
departments and will take place in our office in Khormakser —
Aden.

Tenders will be evaluated on the criteria listed below per lots:

- Ability to meet the requirements of the Call for tenders
(administrative qualification criteria) in case the bidder
couldn’t fulfill at least one of the administrative documents,
his offer will be disqualified

- Technical compliance with SOLIDARITES INTERNATIONAL
requirement (technical qualification criteria)

- The correspondence of the offers with the selection criteria
described above

In the interests of transparency and equal treatment and
without being able to modify their tenders, bidders may be
required, at the sole written request of the evaluation
committee, to provide clarifications within 48 hours. Any such
request for clarification must not seek the correction of formal
errors or of major restrictions affecting performance of the
contract or distorting competition.

This committee is responsible for:
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Opening the offers (according to procedure detailed in
opening report template)

Establishing whether offers received are eligible (according
to the required administrative documents)

At the end of this meeting, a report is prepared by the
contract head and signed by all participants to the
committee. It states the development of the meeting (date,
people in attendance, those deemed eligible or not
eligible).

s ad) S 13 Las il (g jal gnand 5 cleUnall 8 3y
e IS L 55 a5 38 Ay slaall claiiunall S 13) L ALS
B Al 8 gkl el 1)

o Ul 2 A oL A gide A0lal gl () sS
25/06/2024

Dl s ¢ Cpalliall elaf e e Y Al 8 ¢ dalliall i e
Jaanilly &y g3l il JUad Y ¢ sy yan puad (gl 5 ¢ lailial)
Oe Loty o glhall claall e dmgy ¢l

- The opening and examination of tenders is for the purpose
of checking whether the tenders are complete, whether the
required documents have been properly signed and
whether the tenders are generally in order.

- The financial offers will be open during the tender
commission on 25 June. 2024 .

- Atthe tender opening, the tenderers' names, the tender
prices, any discount offered, written notifications of
modification and withdrawal, the presence of the requisite
tender guarantee and such other information as
SOLIDARITES INTERNATIONAL may consider appropriate
may be announced.

- After the opening of the tenders, no information relating to
the examination, clarification, evaluation and comparison
of tenders, or recommendations concerning the award of
the contract can be disclosed.

- All tenders received after the deadline for submitting the
tenders will not be taken into account.

- Following the invitation to bid, SOLIDARITES
INTERNATIONAL reserves the right to request additional
information from the bidders

lSeIection]

Tenders who passed the administrative evaluation will be
transferred to the technical, and financial evaluation. Will be
evaluated on several criteria, including but not limited to:

TOTAL PRICE IN USD...
Experience
Resources
Capacity & willingness to adhere to required SOW 30%

..30%

PwnNPE
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Si will implement for some tenderers supplier compound
visit for partially evaluating technically to guarantee
matching during contract implementation later.

a. Examination of the administrative conformity of
tenders

- The aim at this stage is to check that tenders comply with
the essential requirements of the tender dossier. A tender
is deemed to comply if it satisfies all the conditions,
procedures and specifications in the tender dossier without
substantially departing from or attaching restrictions to
them.

- Substantial departures or restrictions are those which
affect the scope, quality or execution of the contract, differ
widely from the terms of the tender dossier, limit the rights
of SOLIDARITES INTERNATIONAL or the tenderer's
obligations under the contract or distort competition for
tenderers whose tenders do comply.

- If atender does not comply with the tender dossier, it will
be rejected immediately and may not subsequently be
made to comply by correcting it or withdrawing the
departure or restriction.

b. Technical evaluation

- After analyzing the tenders deemed to comply in
administrative terms, the tender commission will rule on
the technical admissibility of each tender, classifying it as
technically compliant or non-compliant.

c. Financial evaluation

- Tenders found to be technically compliant shall be checked
for any mathematical errors in computation and
summation. Errors will be corrected by the tender
commission as follows:

- Where there is a discrepancy between amounts in figures
and in words, the amount in words will be the amount
taken into account;

- Except for lump-sum contracts, where there is a
discrepancy between a unit price and the total amount
derived from the multiplication of the unit price and the
quantity, the unit price as quoted will be the price taken
into account.

- Amounts corrected in this way will be binding on the
tenderer. If the tenderer does not accept them, his tender
will be rejected.
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- To facilitate the examination and evaluation of tenders, the
tender commission may ask each tenderer individually for
clarification of his tender, including breakdowns of prices.
The request for clarification and the response are made
exclusively by email within one from the tender opening,
the tenderer should reply one day from the recovering
date, but no change in the price or substance of the tender
may be sought, offered or permitted except as required to
confirm the correction of mathematical errors discovered
during the evaluation.

- After opening, and the administrative, technical, and
financial analysis of the bids, SOLIDARITES INTERNATIONAL
reserves the right to initiate a negotiations phase with the
bidders.

- Only after such process shall the contract be awarded and
published.

In the interests of transparency and equal treatment and
without being able to modify their tenders, bidders may be
required, at the sole written request of the evaluation
committee, to provide clarifications within 48 hours. Any such
request for clarification must not seek the correction of formal
errors or of major restrictions affecting performance of the
contract or distorting competition.

Any attempt by a bidder to influence the evaluation committee
in the process of examination, clarification, evaluation and
comparison of tenders, to obtain information on how the
procedure is progressing or to influence SOLIDARITES
INTERNATIONAL in its decision concerning the award of the
contract will result in the immediate rejection of his tender. No
liability can be accepted for late delivery of tenders. Late
tenders will be rejected and will not be evaluated.

SOLIDARITES INTERNATIONAL reserves the right to negotiate,
accept or reject any or all proposals and quotations at its sole
discretion and to pursue or act further on any responses it
considers advantageous. SOLIDARITES INTERNATIONAL does
not bind itself to accept the lowest prices or any proposal. All
proposals will be irrevocable after the Call for Tenders closing
date.

In this contract the succeeded bidder will be referred to as “
the supplier”

SOLIDARITES INTERNATIONAL reserves the right to select a
shortlist of pre-selected Service Providers. Further discussions
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and competitive dialogue may then be conducted with the pre-
selected Service Provider.

In the event of a tender procedure's cancellation, bidders will be
notified by SOLIDARITES INTERNATIONAL.

If the tender procedure is cancelled before the opening of the
outer envelope of any tender, the sealed envelopes, will be
returned to the tenderers, unopened.

Signature of the framework agreement

Within ten (10) working days following the finalization of
evaluation, the successful tenderer will sign and send back the
framework agreement.

If the successful tenderer fails to sign and send back the
contract within ten (10) working days, SOLIDARITES
INTERNATIONAL can consider after notification the award as
null and void.

In the event of a tender procedure's cancellation, bidders will
be notified by SOLIDARITES INTERNATIONAL.

If the tender procedure is cancelled before the outer envelope
of any tender has been opened, the sealed envelopes will be
returned, unopened, to the tenderers

CANCELLATION OF THE TENDER

Cancellation may occur where:

- The tender procedure has been unsuccessful, namely
where no qualitatively or financially worthwhile tender has
been received or there has been no response at all;

- The economic or technical parameters of the project have
been fundamentally altered;

- Exceptional circumstances or force majeure render normal
performance of the project impossible;

- All technically compliant tenders exceed the financial
resources available;

- There have been irregularities in the procedure, in
particular where these have prevented fair competition.
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Under no circumstances will SOLIDARITES INTERNATIONAL be
liable for damages, whatever their nature (in particular
damages for loss of profits) or relation with the cancellation of
a tender, even if SOLIDARITES INTERNATIONAL has been
warned of the possibility of damages.
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The publication of a procurement notice does not commit
SOLIDARITES INTERNATIONAL to implement the announced
program or project.
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