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1. Invitation to Tender 4l JI 5gsl
Tender Name: Concrete paving for the street connecting the following areas: | Tender No: 14,a8L0! 03

Governorate.

(Al-Zebiyah - Al-Aslaf — the main Street of Jiblah city) in Jiblah District - Ibb
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TYF-035-2024

Work Locations:
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With total length of 564 meter and width of (6-8) meter, and total space equal 3740 square meters.

et éb.n

Project Name: The Strengthening Institutional and
Economic Resilience in Yemen (SIERY) Project

(Gw) dpnangally 23LaiBY digpall 3505 £9 o 189 el sl

Correspondence Language(s): English/Arabic
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Summary Description of Tender: Concrete paving for
the street connecting the following areas (Al-Zebiyah -
Al-Aslaf — the main Street of Jiblah city) in Jiblah District
- Ibb Governorate.

according to the specifications and Total BOQ’s
mentioned in Annex A.

and the quantity for each location is detailed as
mentioned in the table below:
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Tender Package Available from:

Thursday 19/ September/ 2024.

Tender Package Pickup Location:

Tender packages can be downloaded from the tender
advertisement link at www.yemenhr.com
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Deadline for Offer Submission: on or before Wednesday
(9/0ctober/2024) on or before 11:00 AM Yemen Timing.
Submit Offers to:

Offers must be submitted in sealed envelope to TYF Office,
in Sana’a-Faj Attan next to UN compound (Procurement
Department).

All tenders should be submitted in SEALED envelopes
clearly marked:

Tender No.: TYF-035-2024

Tender Title: Concrete paving for the street connecting the
following areas: (Al-Zebiyah - Al-Aslaf — the main Street of
Jiblah city) in Jiblah District - Ibb Governorate.

- The sealed envelope must contain two separate
envelopes:

An envelope for the technical proposal.

An envelope for the financial proposal.
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Terms and requirements:

-The bid must be submitted using the attached forms and
annexes, bids that do not match the attached form will be
disqualified.

-All Bid forms and documents related to this tender must
be stamped by the supplier, any bid that does not comply
with this will be excluded.

-All documents must be filled in with the required data, and
any bidder who does not comply with this will be excluded.
-All the information related to the items must be
mentioned in the bed.

-Pricing must be done in US dollar, any bid submitted in
another currency will be rejected.

-Offered prices must be remain valid for at least 90 days
from the date of opening the envelopes.

- The prices quoted must include all indirect
additional costs such as taxes and any other cost.

-We have the right to exclude any bidder who was not
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responsible in previous tenders.

- Attention: Contractors must attach samples, pictures of,
or catalogs of the materials required in this tender (see
tables of quantities), taking into account that the selection
committee will give priority to the best offer from a
technical and financial criterion when selecting.

No bid will be accepted for any contractor whose rating is

less than third class (A copy of the contractors’ classification
card must be attached)
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Tender opening session will take a place on Wednesday
October 9, 2024 at 12:00 Noon in TYF Office (same above
address), bid owner or his representative will not be
allowed to attend the session of bid opening unless having
an official memo by the name authorized for attendance.
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Questions and Answers (Q&A)(<!9>9 Jl§w) g2y dbiwsdl

If any, Submit Questions in writing to:
procurement@tamdeen-ye.org
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Last Day for Questions: (3/ October/ 2024, 10:00 AM)
1>lue 10:00 deludl 0 2024 19381 3 :dliwd)l Judiwd dego 43I

Questions will be answered by: 3/ October/ 2024, 04:00
PM)
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Questions will be answered through reply to all
applicants: procurement@tamdeen-ye.org
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Documentation Checklist
These documents are contained within this tender package
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e |nvitation to Tender

e General Conditions for Tender

e Criteria and Submittals

e  Offer Form.

e  Works Intermediate Contract Sample

e Attachments to the Tender Package
Annex-A BOQ's & price Offer Sheet
¢ Annex-A General Road Instructions and
implementation.

e Annex-B Drawings

e Annex-C Security, safety, occupational health
and environmental protection

¢ Annex-D Bid Cover Form

e Annex-E SUMMARY Price Offer Sheet
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e Annex-F Supplier Information Form Template

* Annex-G Works Intermediate Contract Sample
¢ Annex-H General Conditions of Contract English
¢ Annex-l Bidder's Ethical Declaration Form

e Annex-J Site visit confirmation

e Annex-K Minimum Health & safety
Requirements for Contractors

e ANNEX-L Data that must be filled out by the
contractor

e Annex-M Bidder Checklist
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2. General Conditions for Tender
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Tamdeen Youth Foundation (TYF) invites proposals for works
described and summarized in these documents, and in accordance
with procedures, conditions and contract terms presented herein.
Tamdeen Youth Foundation (TYF) reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers.
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2.1 TYF Anti-Bribery and Anti-Corruption Statement

TYF strictly prohibits:

Any form of bribe or kickback in relation to its activities

This prohibition includes any request from any TYF employee,
consultant or agent for anything of value from any company or
individual in exchange for the employee, consultant or agents taking
or not taking any action related to the award of a contract or the
contract once awarded. It also applies to any offer from any
company or individual to provide anything of value to any TYF
employee, consultant or agent in exchange for that person taking or
not taking any action related to the award of the contract or the
contract.

Conflicts of interests in the awarding or management of contracts.
If a company is owned by, whether directly or indirectly, in whole or
in part, any TYF employee or any person who is related to a TYF
employee, the company must ensure that it and the employee
disclose the relationship as part of or prior to submitting the offer.

The sharing or obtaining of confidential information

TYF prohibits its employees from sharing, and any offerors from
obtaining, confidential information related to this solicitation,
including information regarding TYF' price estimates, competing
offerors or competing offers, etc. Any information provided to one
offeror must be provided to all other offerors.

Collusion between/among offerors

TYF requires fair and open competition for this solicitation. No two
(or more) companies submitting proposals can be owned or
controlled by the same individual(s). Companies submitting offers
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cannot share prices or other offer information or take any other
action intended to pre-determine which company will win the
solicitation and what price will be paid.
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Violations of these prohibitions, along with all evidence of such
violations, should be reported to:
integrityhotline@tamdeen-ye.org

TYF will investigate allegations fully and will take appropriate
action. Any company, or individual that participates in any of the
above prohibited conduct, will have its actions reported to the
appropriate authorities, will be investigated fully, will have its offer
rejected and/or contract terminated, and will not be eligible for
future contracts with TYF. Employees participating in such conduct
will have his/her employment terminated.

Violations will also be reported to TYF’ donors, who may also choose
to investigate and debar or suspend companies and their owners
from receiving any contract that is funded in part by the donor,
whether the contract is with TYF or any other entity.
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integrityhotline@tamdeen-ye.org
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2.2 Tender Basis:

o All offers shall be made in accordance with these
instructions, and all documents requested should be furnished,
including any required (but not limited to) all documents
mentioned in the Annex M are the Bidder checklist form. If any
requested document is not furnished, a reason should be given
for its omission in an exception sheet.

e No respondent should add, omit or change any item, term
or condition herein.

e If suppliers have any additional requests and conditions,
these shall be stipulated in an exception sheet.

®Each offer shall be valid for the period of [90 days] from its
date of submission.

e Each offeror shall make one response only.

e All offers should be initiated in US Dollars and indicate
whether they include taxes, compulsory payments, levies
and/or duties, including VAT, if applicable.

o Suppliers should ensure that financial offers are devoid of
calculation errors. If errors are identified during the evaluation
process, the unit price will prevail. If there is ambiguity on the
unit price, the Selection Committee may decide to disqualify
the offer if calculation errors are more than 3% of the total
amount of the offer, and that the prices include all
implementation Costs.

e Offers should be put in a sealed envelope. The tender title
and number (TYF-035-2024) as well as, the bidder’s name
should be written clearly on the main envelop.

® Any requests for clarifications regarding the project that
are not addressed in written documents must be presented to
Tamdeen Youth Foundation (TYF) in writing by sending email to
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procurement@tamdeen-ye.org . The answer to any question
raised in writing by any offeror will be issued to that offeror. In
some cases, Tamdeen Youth Foundation (TYF) may choose to
issue clarifications to all offerors. It is a condition of this tender
that no clarification shall be deemed to supersede, contradict,
add to or detract from the conditions hereof, unless made in
writing as an Addendum to Tender and signed by Tamdeen
Youth Foundation (TYF) or its designated representative.
e This Tender does not obligate Tamdeen Youth Foundation
(TYF) to execute a contract nor does it commit Tamdeen Youth
Foundation (TYF) to pay any costs incurred in the preparation
and submission of proposals and site visit Furthermore,
Tamdeen Youth Foundation (TYF) reserves the right to reject
any and all proposals, if such action is considered to be in the
best interest of Tamdeen Youth Foundation (TYF).
* Late Offers will not be considered

e Please keep a copy of all documents submitted
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2.3 Supplier Eligibility 3y90dl Al 2.3
Suppliers may not apply, and will be rejected as ineligible, if they: 13) comldgo & e)luch pgsad) pinwg el (p3)sal jom Y
e Are not registered companies or individuals 1938

e Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities, and/or
unprofessional conduct

e Have been guilty of grave professional misconduct
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parties issued by; or are presently excluded or disqualified from
participation in this transaction by TYF Donors, UN, or Donors'
Governments.

e Additional eligibility criteria, are stated in section 3.2 of this
tender package.
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2.4 Response Documents

Offerors can only utilize the response documents contained in this
tender package to submit their offer. In case they need to submit
additional information, they can submit in their own format as
attachments. However, all TYF response documents should be
filled, signed and stamped by the offerors and returned back with
the tender submittals to TYF.

2.5 Acceptance of Successful Response

Documentation submitted by offerors will be verified by TYF. The
winning offeror will be required to sign a contract for the stated,
agreed upon amount.
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2.6 Certification Regarding Terrorism
Itis TYF policy to comply with humanitarian principles and the laws
and regulations of the Yemen, Donors, United Nations, Donors'
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Governments, and other applicable donors concerning transactions
with or support to individuals or entities that have engaged in fraud,
waste, abuse, human trafficking, corruption, or terrorist activity.
These laws and regulations prohibit TYF from transacting with or
providing support to any individuals or entities that are the subject
of government sanctions, donor rules, or laws prohibiting
transactions or support to such parties.
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3. Criteria & Submittals
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3.1 Contract Terms

After studying the documents submitted by the chosen contactor,
he will be asked to sign works intermediate contract

specifying the terms and conditions of the partnership.

The successful offer shall be required to adhere to the

statement of work and terms and conditions of the resulting
contract. The anticipated contract is incorporated in Section 5
herein. By submitting an offer, offerors certify that they
understand and agree to all of the terms and clauses contained in
annexs G, H.
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3.2 Specific Eligibility Criteria

documents

Eligibility Criteria:

1.Must provide Valid Business Registration card.

2. Must provide Valid Tax card.

3. Must Provide valid license of Business Practice
4. Must provide Valid Zakat Card

5. Must provide Bid Guarantee of 2.5% of the total

opening the bid.
6. Submit a statement that the bidder is registered

and approved on the SCMCHA supplier list.

Sanctions/ineligibility lists.

Eligibility criteria must be met and the corresponding supporting
listed below under “Tender Submittals” must be
submitted with offers. Offerors who do not submit these documents
may be disqualified from any further technical or financial evaluation.

amount of the offer valid for 90 days from the date of

7. Vendor’s Non-inclusion into the UN, UNSG and WB
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3.3 Tender Submittals

of an offer.
3.3.1 Documents supporting the Eligibility Criteria:

Documents and required information listed in tender submittals are
necessary in order to support the eligibility criteria and to conduct
technical evaluations of received offers (and due diligence). While
absence of these documents and/or information does not denote
mandatory disqualification of suppliers, the lack of these items has the
potential to severely and negatively impact the technical evaluation

1. Financial soundness of the company: submitted any one of the
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following financial documents - relevant bank statements and/or
certified financial statements/balance sheets, and/or audit reports.

3.3.2 Documents to conduct the technical evaluation and additional
Due Diligence:

1. The complete Price offer Sheet specifications and unit/total
prices.

2. The complete Offer Cover Letter

3. References from previous work projects (including contact

information) [Required]
4, Company profile including experience history, contact
details, list of resources (materials, machine/tools, man-power)

Annex L.

5. Copy of the work contracts for the last three years in Paving
concrete or asphalt roads projects with INGOs, NGOS, UN AGENCIES.
6. List of three references from previous work projects,
including contact information (INGOs references is preferable)

7. CVs of skilled engineers, (number and function).

8. Detailed work plan including detailed resources plan”

(materials, machine/tools, man-power), implementation
methodology, quality control plan, environment impact procedures,
and implementation schedule and delivery time,

9. The complete Supplier Information Form

10. Security, safety, occupational health and environmental
protection Plan.

11. ANNEX-K Minimum Health & safety Requirements for
Contractors

3.3.3 Documents to conduct the Financial Evaluation and additional
Due Diligence:

1. Financial offer Form including unit and total prices
2. Last Year Financial Cash Flow Report
3. Last Year Financial Auditable Report

Price Offer Sheet:

The Financial offer is used to compare prices and to determine which
offer represents the best value and serves as a basis of negotiation
before award of a contract.

Prices will not be adhered to although contracted suppliers of TYF are
expected to maintain a fair and competitive price during the term of
the agreement. Also, commodities prices that change significantly
compared to the price provided in this process will require written
explanation from the supplier, and a market assessment by TYF.

As a Fixed-Price contract, the price of the contract to be awarded will
be an all-inclusive fixed price basis, either in the form of a total fixed
price or a per-item/ Executable fixed price. No profit, fees, taxes, or
additional costs can be added after contract signing. Offerors must
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show unit prices, quantities, and total price, as displayed in the Offer

Sheet in Section 4. All items must be clearly labeled and included in

the total offered price.

3.4 Currency dali3.4

Offers should be submitted in: USD
Payments will be made in: USD
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3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a Tamdeen Youth Foundation
(TYF) Tender Committee will conduct a tender evaluation
process. Tamdeen Youth Foundation (TYF) reserves the right to
accept or reject any or all proposals, and to accept the offer(s)
deemed to be in the best interest of Tamdeen Youth
Foundation (TYF). TAMDEEN YOUTH FOUNDATION(TYF) will not
be responsible for or pay for any expenses or losses which may
be incurred by any Offeror in the preparation of their tender.

Evaluations will be conducted as described in the following
subsections:

(Glied! diyb) Wilslanll ol 3.5
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3.5.1 Scoring Evaluation (Trade-Off Method)

Tamdeen Youth Foundation(TYF) Tender Committee will conduct a
technical evaluation which will grade technical criteria on a weighted
basis (each criterion is given a percentage, all together equaling
100%). Offeror's proposals should consist of all required technical
submittals so a Tamdeen Youth Foundation (TYF) committee can
thoroughly evaluate the technical criteria listed herein and assign
points based on the strength of a technical submission.

Award criteria shall be based on the proposal’s overall “value for
money” (quality, cost, delivery time, etc.) while taking into
consideration donor and internal requirements and regulations.
Each individual criterion has been assigned a weighting prior to the
release of this tender based on its importance to Tamdeen Youth
Foundation (TYF) in this process.

Offeror(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable and
subject to the additional due diligence in section 3.5.2.

When performing the Scoring Evaluation, the Tamdeen Youth
Foundation (TYF) tender committee will assign points for each
criterion based on the following scale:
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. - .. Score
Evaluation Criteria exéd! las (1to 10)
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TOTAL POSSIBLE SCORE: | 100% XX
Important Notes e Inthe event that the contractor’s experience or financial ability are not verified or proven,
Aol OllasHe the bid will be excluded and his financial offer will not be considered. It must be noted

that the contractor, by accepting to enter this tender, gives the organization the right to
communicate with the bank to verify his financial ability and to communicate with the
parties he worked with to verify the His previous experience and the level of performance
and commitment of the contractor during implementation, and any contractor who has
previously received a bad evaluation will be excluded.

e Any contractor who has previously received an unsatisfactory performance evaluation
with Tamdeen Youth Foundation or others will be excluded immediately and his financial
offer will not be considered.
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e The bid will be technically ineligible if it receives a total score of less than 35 out of the
total score, and its financial bid will not be considered, Or the total point technical and
financial less than 70 degree

e Contractors must attach samples, pictures of, or catalogs of the materials required in this
tender (see tables of quantities
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3.5.2 Financial Evaluation and Price/Cost Analysis
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3.5.3 Additional Due Diligence

Upon completion of both the technical and financial evaluations
TYF may choose to engage in additional due diligence processes
with a particular supplier or supplier(s). The purpose of these
processes is to ensure that TYF engages with reputable, ethical,
responsible Suppliers with solid financials and the ability to fulfill
the contract. Additional due diligence may take the form of the
following processes (though it is not limited to):

Reference Checks

Supplier’s facility visits

Analysis of audited financial statements
Determination of relations and affiliations between
offerors

Other appropriate documented method giving TYF increased
confidence in the supplier’s ability to perform
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4- Offer Form oyl zdges

Offerors must submit their own independent offer including at least (but not limited to):

e All documents requested in the “Eligibility Criteria” section of this Tender Package
e All documents requested in the “Tender Submittals” section of this Tender Package
e Allinformation listed in the “Documents Comprising the Bid” section below
All offers must be duly signed (including position and full name of the signer) and stamped, with the date of completion.
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Documents Comprising the Bid:
The following information must be included in the offer of any
potential offeror:

1- bid Cover Form (Annex D): The content of the Bid Cover
Form shall include the following information:

e Name of bidder

e The total amount of the entire offer (in digits and in
words)

e Price validity date Offer must valid for 90 days from
the deadline for submission of bids

e Guaranty

e  Work plan

e Paymentterms.

eAnnex-A BOQ's & price Offer Sheet

eAnnex-A General Road Instructions and
implementation.

eAnnex-B Drawings

eAnnex-C Security, safety, occupational health and
environmental protection

eAnnex-D Bid Cover Form

eAnnex-E SUMMARY Price Offer Sheet

eAnnex-F Supplier Information Form Template
eAnnex-G Works Intermediate Contract Sample
eAnnex-H General Conditions of Contract English
eAnnex-I Bidder's Ethical Declaration Form

eAnnex-J Site visit confirmation

eAnnex-K Minimum Health & safety Requirements for
Contractors

¢ ANNEX-L Data that must be filled out by the contractor

*Annex-M Bidder Checklist
-Other important documents offeror feels need to
be attached to support their proposal

The original proposal shall be signed by the offeror or a person or
persons duly authorized to bind the offeror to the contract.

Financial offer pages of the proposal shall be initialed by the person
or persons signing the proposal and stamped with the company
seal.

Any interlineations, erasures, or overwriting shall be valid only if they
are initialed by the person or persons signing the proposal.
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5. Works Intermediate Contract Sample
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Please refer to Annex: G
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6.Attachments to the Tender Package
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Tender No: [TYF-035-2024]
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