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Date: 26-11-2024

Eol Ref. N°:

P/ASMULTI/WASH_REHAB/NORTH/YEM/
26-11-2024/001

Project General Information:

ACTED is a humanitarian organization that provides
emergency relief and recovery assistance to
populations affected by disasters and conflicts in
Yemen. ACTED has been present in Yemen since
2012 with one coordination offices in Sana’a, and two
operational offices across the north. In this project
ACTED will enhance provision of safe clean water for
the people displaced due to conflict in Hudaydah,
Sa'adah, and Al-Jawf Governorates. This current
project expects to cover some gaps that were not
reached in the last implementation due to the
increasing needs and further gaps in funding.

PRODUCTS DESCRIPTION & OVERALL TECHNICAL

SPECIFICATIONS

The summaries of the upcoming WASH project will
be as following:
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Construction of an elevated concrete water storage tank
aiye Jloys ols O3 <l

Concrete elevated tank construction
Byl o adiye Ol oLl

Installation of pumping systems
ol Al oS53

Installation of pumping line and water distribution network
oluadl aigi ASudsg sall Jas Sy

Installation of electrical parts
45U, s2Y) oS5

Conduct Pumping test
) i sy

Conduct water chlorination
ololl B9k dnkos elyr)
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Conduct water quality test
ol Ba g Hluis sly

Conduct Camera Filming based on ACTED request
b e 2l [4e8IL pguas ACTED

Supply water supply maintenance kits
oluod! Cilalie] &l Cilgol pdgs

Supply water chlorination kits
sluodl 895 legazee 895

Installation of desalination station
oleal! M Ao ;,.,S)S

Full rehabilitation of health facilities/ health centers / hospitals including minor
structural repairs, solar system installation, construction of incinerators... and any
work inside the health unit
(b AdSa SMo] el § oy cobddiunall / douall 3S1yall / douall 33l5el) Ael Lol Bale
duomiall Bugll S50 JlasT (519 .o ylonadl slog cduniidl d3Ua)l allaS CuSyig

ACTED is encouraging qualified suppliers to submit
applications for Rehabilitation of community water
sources, water points, and water networks to
cover four governorates in Hudaydah, Sa'adah,
and Al-Jawf . Through this prequalification,
ACTED aims to streamline the selection of a
contractor capable of delivering high-quality
work, adhering to safety standards, and ensuring
project sustainability.

Only prequalified contractors will be invited to
participate in submitting offers to the bill of
quantities.

PROVISIONS CONCERNING COOPERATION WITH OTHER
ENTITIES _DURING THE CONTRACT _ (CONSULTANCY
COMPANIES/INDIVIDUAL CONSULTANTS, CONTRACTORS,

ETC.)

The project implementation technical progress will be
monitored by the engineers for both ACTED,
GARWASP, and the contractor while
administrative support will be provided by
MoFA/WASH cluster. This collaboration will ensure
quality works, timely implementation and encourage
ownership and sustainability.

To execute the work in a timely and efficient manner,
both engineers dedicated to the task will schedule
meetings on need basis to fast track work and
overcome any challenges, reduce on work delay and
improve on work flow.

In the event of work delay on progress due to
concerns from either party, a meeting will be
convened to provide for solution and minimize such
delays.
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DELIVERY TIMELINE
Work to begin within 5 working days of signing a
Procurement Contract.

The period for the works execution -the month of
January 2025 to December 2025.

DELIVERY LOCATION

Work may be requested in all areas of governorates,
namely Hudaydah, Sa’ada and Al-Jawf with a specific
focus on rural and isolated areas within these
governorates.
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Responses to this Expression of Interest shall include the following elements:

Applicant (compulsory)

An Instructions to Applicants (PRO-05.2) document, each page initialised/signed & stamped by the

(o) ) nllall adie J8 (ya A 5ida 5 Aa8 g0 dniia JS ¢ (PRO-05.2) cillhal) asbal cilaldi ) 484

An Application Form (PRO-06.6) dated; each page initialised/signed & stamped by the Applicant
with all requested information filled in full. (compulsory)

oIS 3, sllnal) o sl pen Xiaed o ollal) pia (U8 (o Leait 5 Lgni 5/ LS 3 A 0S¢ & 530 (PRO-06.6) ol 3 gai

(131)

ACTED’s Best Documents:

1-The Supplier Questionnaire Form (PRO-06.1) dated, filled, signed & stamped by the Bidder (recommended)
2-ACTED Ethical Declaration (PRO-06.2) dated, filled, signed & stamped by the Bidder(recommended)
3-ACTED’s General Conditions for Purchase signed & stamped by the Bidder (recommended)
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(Y2 r@54) slaall axia (8 (ge Ga 5ida 5 Aa3 go (ACTED) ST Aaliia; dualil) o) pill dalal) g plll -3

:S.':Sié.‘\lfi;

Current list of ongoing & projected contracts in the form of signed Procurement Contracts
that are currently under construction (recommended)

(42 ra54) s oLisY) 08 dad g o)y 2 gie JSE 3 dad siall 5 4y lad) 2 siall 811 il

(recommended)

Applicant’s Checklist (PRO-06.7) dated, filled, signed & stamped by the Applicant

(4 (r254) Al asia J8 (1e da sida g dad 50 5 3lna s 43 550 (PRO-06.7) ) i (i) 44l

Company Staff Health & Safety Policy, including incident records (recommended)

(4 @ 5a) il pall 5o @y 6 Ly ¢ A8 il pal el 5 Faall s

7 (recommended).

Past contracts preferred implemented in, Hudaydah, Sa’ada and Al-Jawf governorates
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A copy of the following legal documents:
a. Copy of ID or passport of legal representative
(recommended).
b. Copy of valid Company Tax ID (compulsory).
c. Copy of valid Company Registration (compulsory).
d. Copy of Valid Company Zakah ID (compulsory).

Al dn gl Calatiuall (e dau

8 Sl aall Jiudl hsa sl dysell e dis |
(‘& =)

O smiall s A5l Ay el Bl e Bds

()

()

Jgmial) 4yl 48,810 4 € 5l AdUa) (g0 Aa o

()

- Copy of company organogram and individual profiles for the colleagues (or sub-
contractors) which will be employed during the project (recommended).

An employee contract should be submitted for the Engineer/technician -
9 (recommended).
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Proof of Annual Turnover for 2021, 2022 and 2023 in the form of Financial Statements
for each year (recommended)

10
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The Bidding documents are filled in English (compulsory)
1 (30 Ljslady) Aoy sldaal) (3t Aid

It is important to note that all documents must be
filled, dated, signed & stamped by the Applicants
in order to be considered as eligible. ACTED only
accepts bids that have been filled in English.

GENERAL CONDITIONS:

1. A prequalification information session will be
organized on 04/12/2024 at 11:00 AM in
ACTED representative office in [ACTED
Office — Sana’a Office, Haadah, Behind Al-
azani -S -Sana’a-Yemen]. Participation of
interested applicants to the information
session is preferable but not compulsory.

2. ACTED will hold a Tender Opening Session at
ACTED Office — Sana’a Office, Haadah ,
Behind Al-azani -S -Sana’a-Yemen on
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11/12/2024 at 11:00 AM (Yemen time). The
presence of Applicant’s representatives is
permitted, for that you need to submit your
contact details to the email address
yemen.tender@acted.org cc
tender@acted.org before the

11/12/2024 at 10:00 AM (Yemen time).

No bids will be received after the above deadline.

3. The Submission Deadline for interested
applicants is 11/12/2024 at 10:00am.

4. The application must be submitted in a sealed
envelope marked “Not to be opened before
11/12/2024
P/I5MULTI/WASH_REHAB/NORTH/YEM/

26-11-2024/001

ACTED Sana’a Office — Haddah- behind
Alazani, or by email to
yemen.tender@acted.orqg,
cc tender@acted.org.

5. Unsealed envelope and late applications will
not be considered.

6. The submission of an application by an
applicant to this Expression of Interest is not a
guarantee of an award of a contract.

7. To ensure that funds are used exclusively for
humanitarian purposes and in accordance
with donors’ compliance requirements, all
applications are subject to the condition that
contractors do not appear on anti-terrorism
lists, in line with ACTED’s anti-terrorism
policy. To this end, ACTED reserves the right
to carry out anti-terrorism checks on any
contractor, its board members, staff,
volunteers, consultants, financial service
providers and sub-contractors.

8. Collusive practices are prohibited and will lead
to applications rejection.

9. ACTED adopts a zero-tolerance approach
towards corruption and is committed to
respecting the highest standards in terms
of efficiency, responsibility and
transparency in its activities. In particular,
ACTED has adopted a participatory
approach to promote and ensure
transparency within the organization and
set up a Transparency unit (supervised by
the Director of Audit & Transparency) that
can bereached through a dedicated phone
number and e-mail address. As such, if
you witness or suspect any unlawful,
improper or unethical act or business
practice (such as soliciting, accepting or
attempting to provide or accept any
kickback), please contact the following
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phone number +33 6 07 22 46 28 and/or
send an e-mail to
transparency @acted.org.

SPECIAL CONDITIONS

ADMINISTRATION

Work reguirements: the project needs to include
completion of the following:
e Engagement of GARWASP on the identification
of the sites
¢ Community engagement to take ownership of
the facilities
e Landownership and MOU agreements
e Technical needs assessment
e Water quality tests
e Water pumping tests
e Permits extraction
e Contractor evaluation
e Site possession by contractor/Handover
e Project supervision and monitoring

Schedule/milestones: this section describes the
project implementation schedule. This states dates
for the task and deliverable. The contractor is
required to provide detailed implementation plan
indicating all the required processes and execution
dates as follows:

e Permit acquisition

e Start dates

e Project activities

e Completion date.

e Handover

The contractor work schedule will be reviewed by the
engineers to provide for timely implementation of
works.

A copy of the following legal documents:
a.Copy of ID or passport of legal representative
(recommended)
b.Copy of valid Company Tax ID(compulsory)
c.Copy of valid Company Registration
(compulsory)
d.Copy of Valid Company Zakah
ID(compulsory)
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Applications will need to pass the following minimum requirements:
AUl llatall (e (SaY) asdl cslthall s o sy

Criteria Sub-criteria Minimum requirements Submission documents
ataal) e AN yulaall cilllaial) ¢ A8 aal) ) Al
History of Non- Non-performance of a contract did not occur within
Performing N/A the last 3 years prior to th_e c_jeadllne for application
submission.
Contracts )
che e all i Aucalall N el sid) JDA die (o) 245 ane &
P Al B (R 28 A &) LB axe dany Al
8 fiatall 3 gl gy ) il
Company Registration specifying
Legal documentation proves the bidder’s ability to bidder has an office in Hudaydah,
work in Hudaydah, Sa’ada, and Al-Jawf Sa’ada, and
governorates. Al-Jawf governorates.
Oﬂeﬁ;’;gg’hira‘ns;’:;ia’ llailan b Jeall o lal) aia 3 508 s 30 A 00 liiea) b e Al elaall i syl 4,80 i
- sgallgs suaal) 8 gall 5% sl ladlaa
Jawf governorates e il Banaiy sally B 55y
cillilaa & Jadd) 446 gl 2 The contract award history demonstrates the P?s t ﬁﬂr&t;aggshprse;?;:;d ;gﬁdpflrgzr&?d
i gall g Barua g Saaal) applicant ‘s ability to work within Hudaydah, Sa’ada ’ Y ovérnorates
and Al-Jawf governorates. g ’
. i1 . P . saaall ladlae 8 Jiady 32a5all ALl 3 gaall
a.\g.&;‘luuasb‘aéﬁdadlu.‘f:gl%l?&ajxwl@@)bcmﬁ s q‘j;\js;m
sl gBamay
Minimum average annual construction turnover of
US$100,000.00
sl Ll )50 Jass siad oY1 sl
(Semel N2 )US$100,000.00
Submission of financial statements for the last 3
Financial (for years to demonstrate:
R — (a) the current soundness of the applicant’s financial Financial Statements for 2021, 2022
position and its prospective long-term profitability, and 2023
consultancy db d Audi
only) _ and Approved by an approved Auditor.
(b) capacity to have a cash flow amount of )
Juae34) Ll US$100,000.00 2023 5 %022. 5J2021 ?\3?3\1 Aeibd‘ 8l
g8 ) jLiu) g Adina (il ulaa (e s s
( Y (EY i 3 LAY ALl UL o0
e Aldinall Ay 5 5 callall axiad ) S el Aiad) 23l (1)
8 335 ilia o J sl Sl 5l () skl sadl)
S04l N2 100,000.00- %
Resources
"Jb“'“

- Bidder provides copy of company
organogram and individual profiles
for the colleagues (or sub-
contractors) which will be

Manpower employed during the project.
(for works The Applicant demonstrates the capacity to ensure
and the presence of at least one qualified engineerat |- A employee contract should be
consultancy each requested construction site. submitted for the
only) ) ) Engineer/technician.
Alalall (g gall o aals da e petige 35a 5 glan (o 88 bl psie ria s
i) s JuesS) Gstha oliy o ga JS B J8Y)
() 38,80 dakaia (e b i jlell iy -
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Criteria Sub-criteria Minimum requirements Submission documents
ataal) e AN yulaall cilllaial) ¢ A8 aal) i) Al
Construction site management plan
including:
- Access to site, protecting the public
(fence- security-...etc.),
- Emergency and First Aid (First aid
box- train the workers-.... etc.)
- PPE tools (gloves- masks- goggles-
The Applicant demonstrates its reliability toward heavy-duty boots-.... etc.)
Safety (for works N/A safety at _Works sites an_d the availabilit}_/ of sufficient | - Methods of storing materials in site.
only) appropriate safety equipment for the timely works
: B o2 completion
(B Jenll) A o 555 Jenll @8 0 8 Al 3y L 438 550 ol e iy Aiaia pUid) hga 50 Al
Crliall gl 8 Jlae Y1 JLSY Apnliall g 481 Ladlud) ilans - glad)) Geaiall dlea 5 gsall ) Jgam sl -
(&-... oY
Clilen) (3 saim) A Y Cililansy) 5 5l shall -
(&, Jlaall e Y
- Al ) Lpadtll A8 S Cilase &l g0l -
(&-.... A& aaale 3815 @l s
Bl B olsall (AT G b -

In addition, the Applicant must obtain the minimum score set for each of the following selection criteria
to be deemed acceptable:

Y giba yiad in A LAY ules e sbre S0 Baaaall claall (e (091 aal) e llall axia Jeany of camy ¢ @lI3 ) ALYl

Minimum
Criteria Sub-criteria Sco_re 0 (0 if info not provided)
# taal) Lo i) ylaall Required 1 2 3
> =l Ga i aall | (@lesbeall ydsi 0 o11310) O
4 gllaalf Jalail)
The applicant has The applicant has
The applicant has provided | provided one to two past | provided three or more
no past contract for this contracts for similar contracts for similar
Similar past kind of works with IINGO’s | works for /NGO for the works for /NGO for the
contracts 2 for the last three years last three years. last three years. N/A
Alilas Al 3 g8 13¢) G i (gf Qallall asia psy ol | i) ) an) o llall pdia a8 | ) A5 3 ghe 2305 allal) adia o8
e clabiiall we Je W1 e g sl | Aabiial Alae JlaeY A5l 3 gie e Aabiiad Alles JeeY I
e Sall SO gl 8 A S S0 @l glall (& de S
Lo AY) oYl
The applicant has )
No similar past contract | provided one or two past The applicant has
) - provided three or more
provided has an amount contracts with amounts ’
; contracts with amounts
Value of past that is equal or above the equal or above the equal or above the
contracts 2 Approx. 40,000$ Approx. 40,000$ Approx. 40,0008 N/A
Experience | Al agial) dad A o J:_u“@u -\sr- 2y uw‘ el sa‘,J__.\lH}_ gl o T i A ) pin o8
1 0o e ) sl B sl g sbud dlaay Adl 3 gie o 45 5 st s S
sl ¥5240.000 sl il 9,440,000 |7 2 A 0T o
¥5240.000 JP
The applicant had
Positive past difficulties in executing The applicant has a
experience past contracts awarded by positive past record
with ACTED 1 ACTED. working with ACTED N/A N/A
Al Al Ay i 38 b cilgea lll) ptiedals | ala) Ja sl Gllall oie
ACTEDg J8 G A shadl) 8L o ginll ACTEDg= desll i ks
ACTED.
. The applicant has been
Number of wg::(ienaﬁﬁ“t%?:tlateslisnggsrgor working in this business
years in Iegs than 5 vears for 5 years or more 5
business 1 y years N/A N/A
Jand) &l i 23 e Jad '_"“_‘54“"5‘3“‘ e 1 i b oy ol axie
i 5 0 SSE gl i 5 sl
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The applicant has at The applicant has three
The applicant has a least two positive or more positive
Positive negative record as per records as per contacted | records as per contacted
reference contacted I/NGOs I/INGOs I/INGOs
checks 2 N/A
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