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ToR of Camp Coordination and Camp Management
· Conduct regular monitoring of needs, maintain comprehensive mapping of site-level service gaps, and
· Establish a site-level complaint and feedback mechanism.
· Conduct regular care and maintenance of site infrastructure with a focus on mitigating the impact of seasonal flooding, reducing the risk of the spread of diseases, increasing site safety, through electrical upgrades, solar lights installation, and fire risk reduction, and improving service delivery. Infrastructure works will include measures to reduce GBV risks (lighting, location, etc.).
· Conduct community mobilization and capacity-building, including awareness-raising on preparedness and response, encouraging community participation, and creating opportunities for often excluded groups, such as women, persons with disabilities, and youth, to take part in camp leadership and other empowerment initiatives.
· Set up and or reinforce representative community governance structures to promote community participation in sites, including promoting the active involvement of marginalized groups, e.g. women and persons with disability, in decision-making processes to ensure a fair, community-centered, and needs-based response. Sub-activities within community participation include the setup and capacity-building of representative community groups; awareness campaigns on topics related to service provision, beneficiary rights, prevention of sexual exploitation and abuse (PSEA), site safety and complaints and feedback mechanisms to ensure two-way communication with the IDPs; and on-the job skill training for IDPs.
· Support local capacity among authorities, organizations and community leaders in site management for purposes of future site handover and management.
· As hundreds of settlements in Yemen remain without camp management partners, look to expand CCCM coverage to support unmanaged sites suffering from a lack of basic services.

ToR for Direct Health Support
· Provide essential primary and secondary healthcare through IOM mobile and static primary and secondary health facilities across the country (where access permits).
· Provide essential operational support (supplies, equipment, incentives) to static health facilities to enhance intake capacity, including reception, registration, and internal referral, medicines and medical supplies in line with national and Cluster standards.
· Ensure rational access to secondary and tertiary healthcare through an ambulance referral system for emergency medical cases.
· Support mass and routine vaccinations
· Encourage healthy living, improve health seeking behaviour and utilization of the essential health service package among IDPs, migrants and host community through trained community health volunteers.
· Where possible, provide mental health services for people with moderate to severe mental health conditions, including referrals to and direct psychiatric consultations and treatments. 
· Strengthen capacity to identify, refer, treat and follow up with people with severe mental disorders. This includes capacity-building for health workers in psychological first aid (PFA) and identification of individuals with MHPSS needs. 
· Provide focused MHPSS services, including individual and group counselling by psychologists, and remote counselling via a hotline. 
· Conduct community-based MHPSS activities, including socio-relational activities, psychoeducation sessions, and information campaigns in health facilities and during community outreach activities. 
· In coordination with the Ministry of Health and Population, provide capacity-building for frontline workers and community members in basic psychosocial skills including PFA. 
· Improve and/or establish referral pathways for MHPSS services. 
· Support safe and private spaces for MHPSS services at existing health facilities and within IDP sites.

ToR for Protection
· Continue to strengthen protection mainstreaming and GBV risk mitigation across all multisectoral programming, and train staff, partners and duty bearers on protection standards including safe identification and referrals. 
· Scale up direct assistance through establishing and/or expanding migrant response points (MRPs), community response points, protection desks, and mobile response teams. 
· Across Yemen, continue to provide protection case management, protection monitoring, specialized service provision and referrals for persons at risk to services including legal aid, MHPSS, medical assistance among others to address immediate needs for survivors of GBV, unaccompanied or separated children, victims of trafficking and other vulnerable people. 
· Improve access to information on civil status documentation and individuals’ rights and entitlements. 
· Reinforce community-based protection networks and community protection committees for the sustainable, community-driven identification, response, prevention and referral of protection cases. IOM will conduct protection advocacy targeted towards key partners against the human rights abuses and inhumane treatment of vulnerable migrants in Yemen, promote access to essential service for migrants and continue to support the development of long-term protection-sensitive and rights based solutions in Yemen.

ToR of Water, Sanitation and Hygiene in Emergencies
· As part of its emergency response, deliver life-saving WASH support in displacement sites and underserved/hard-to-reach areas to address high WASH needs and gaps in services. 
· Activities will include emergency water supply, rapid rehabilitation of water supply systems and sanitation infrastructure, and solid waste collection and disposal among other interventions. 
· Mainstream WASH infection prevention, and control activities into existing and planned interventions when required in response to disease outbreaks. 
· Conduct sensitization campaigns and ensure that communities have the tools necessary to protect themselves from WASH-related diseases including, but not limited to, water-borne diseases such as cholera, vector-borne diseases such as malaria, and communicable diseases.

ToR Shelter and Settlements and Emergency Response
· Distribute critical household items, emergency shelter kits (ESKs) and family tents to vulnerable populations affected by conflict or disasters in response to new displacements or shocks, or to cover response gaps in displacement sites, including IDPs, host communities, persons living in sub-standard shelters and inadequate living conditions. 
· Where IDPs have been displaced for over six months, IOM will provide shelter items and technical support for transitional shelters or rehabilitate existing shelters in line with full Housing, Land, Property (HLP) Due Diligence. 
· Carry out rehabilitation of damaged and/or worn-out emergency shelters. Emergency shelter rehabilitation activities will promote the dignity of vulnerable groups and protect IDPs from harsh weather conditions by installing thermal insulation on walls and roofs as well as ground insulation in shelters. 
· Facilitating the provision of coordinated, timely and relevant life-saving humanitarian assistance to the most vulnerable by ensuring the common procurement of essential relief items.
· Conduct risk analysis including hazard and resource mapping to identify hazards and relevant gaps in services and response including warehouse capacity, prepositioning capability, and accessibility of relief items at the state and community levels. 
· Enhance dissemination and communication of alerts to communities before disasters through early warning systems and public awareness campaigns. 
· Improve communities/civil protection groups’ preparedness to respond to crises through strengthening capacity on monitoring and evaluation, reporting, warehouse management, early warning/action tools and coordination among other key aspects. 
· Procure, preposition, and distribute key supplies and items to rapidly response to emergencies.

ToR for Basic Needs, Including Food and Multi-Purpose Cash Assistance
· Distribute multi-purpose cash assistance (MPCA) and continue its co-leadership of the Rapid Response Mechanism (RRM) cluster (together with the United Nations Populations Fund) and the Cash Consortium of Yemen (CCY). 
· Provide rapid earning opportunities through cash for work to unskilled and semi-skilled individuals, with a focus on the inclusion of women, on projects designed to improve the living conditions in conflict-affected communities. These mainly include the rehabilitation of water and sanitation systems, irrigation systems, shelter structures, and rehabilitation of basic community infrastructure.

Please Choose the Programs that you would like to apply for its prequalification process, kindly take into consideration that the organization will have to prove experience related to the selected program/s:
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