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Tender Package — Request for Proposal (RFP)

1. Invitation to Tender

Annual framework agreement for land transportation services
of medical items and NFIs for ADRA Activities.
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English/Arabic
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‘ Brief Summary Description of Project:

ADRA Yemen is establishing an annual framework agreement with a service provider(s) for land transportation services of

medical items and NFls for one year with possible extension based on satisfactory performance.
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Tender Package Available from:

Tender Package Pickup Location:[ill:&uadtall Bl As Jgamdl 084

Tender Package can be picked up by direct downloading from www.yemenhr.com
www.yemenhr.com gdge e oMY 3 35l sl e Lehiins Lia8liall Bl e Jgaasl S

s ] Clslas)l odd
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2024/01/09 Thursday

geeve ]l

sluo 4:00 dsludl cu=YI

Deadline for Offer Submission:|
Submit Offers to:

Offers must be submitted in sealed envelopes to ADRA Yemen
Office, Aden, KhorMaksar — Al-Ensha’at Neighborhood near
IRC office— Procurement Department

Sunday, 4:00 PM, 2024/1/26

ADRA Yemen reserves the right to accept or reject any late offers.

(Pls 5 JIgas) Dg2Ylg Aol

Questions and Answers (Q&A)

If any, Send your Questions in writing to email Address: L}gj&;d}’l LAl dHPlol o LuaBladl Jg Hludinnl Sl 3929 Jl> 3
procurement@adrayemen.org :

Questions will be answered through: procurement@adrayemen.org :sMe! jsS3all 3945V ! pe Ghluiaiwdl e DY) @iw

Last Day for Questions: :0hludiwl JuiiwY dcgo = IlQuestions will be answered by:Jl: ©hluaiwd! e 5l o

13/12/ 2024; 04:30 PM  Tuesday ¢ sBMJI pg2

14/1/2024; 10:30 AM  Wednesday ¢ slayNl ago

Q&A Session/ Orientation ( Optional )

All Questions will be answered in the orientation Session will
take a place in ADRA Yemen Office, Aden, KhorMaksar — Al-
Ensha’at Neighborhood near IRC office on:

14/1/2024; 10:30 AM
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Tender Package — Request for Proposal (RFP) \‘{‘o,}’- ADRA

Documentation Checklist §50g¢)! dx>lyo 4053

These documents are contained within this tender package: o slaall doj> (3 diasan Glgll 02
1. Invitation to Tender slaall @il Bgedll 1
2. General Conditions for Tender dadloll euadl) dolall gl .2
3. Criteria and Submittals vl zdged 3
4. Offer Form eadly el 4
5. Attachments to the Tender Package slhasll doj> wlddge .5
e Bid Cover Form. podell oyl ddass)l Ay @
e Price offer sheet Dbl Jolu> @
e Supplier Information Form slaal) pudiall Ologlae zdges @
e Bidders Ethical Declaration Form duadlial] puziall (MYl gl @
e Framework Service Agreement Template Q)b dedsdl 4851 Z3ge3 @
e General Conditions of Contract dgdal) dolall bog idl @
e Bidders Checklist Form dadlial) paizell 3L oo Gaxl ASB @

2- General Conditions for Tender dadlioll dolall g &1 -2

ADRA Yemen invites proposals for the goods, and/or services | aud! pdg3 (o530 y2udl (2 gye @S § casdll pad! bl delaie geus
described and summarized in these documents, and in | @UBgll oda § raises g Olug Chiog @i @5 (&l Glousdl ‘o.gwji /9
accordance with procedures, conditions and contract terms | LS ¢dadgll oda (§ Lguall diall bog g Olelyzl ddde (ai b oy
presented herein. ADRA Yemen reserves the right to vary the | 3lgall /L oYl GlaS o9l § @=L Ladizd oadl Dol dlaie O
quantity of items/materials specified in the Tender Package | J*— & &S L,ST Sli] 09 Slelaall @uuds 3559 daj> 3 Badzall
without any changes in unit price or other terms and sl dy—é g <lisy dpudlall f&;}“ﬁ Lol b}"*":’?i 5;"’3”
conditions and to accept or reject any, all, or part of submitted Ol 1de (8 Lgeoass o &l yaudl 29,8 (0 232 ol SS9 ST L28)
offers.

2.1 ADRA Yemen’s Anti-Bribery and Anti-Corruption Sl 2ol widmwj;ﬁ| ﬁ? ;i:i
Statement ADRA Yemen strictly prohibits: . ) . ’ . ) )
) ) ) ) . o dodaiodl ddaidl 3l Lad Y geadl of 8ol JI JSA fp0 S 81 @
s meahton ncledos any reauest from amy AR vemen | 23 20580 €6 st ol o8 e b gl st Lis | § o
employee, consultant, or agent for anything of value from any 4%& L_S‘;C}“ (e ;L”S-) ca g5>‘ ‘?L“‘Sﬁj‘ lf)wf“‘j‘ wfy ?s“w u““dl
company or individual in exchange for the employee, consultant bl b d:‘sﬁj‘ ] L"S_)Uu:w}“ 3l albgall ‘aLp fﬁ“‘\f’ 9 ﬁk‘f Jlie 2y o
or agents taking or not taking any action related to the award of a e 13 eIl Gulay LS A S Jl> L? Jaall g of die gl Ao Juaa
contract or the contract once awarded. It also applies to any offer L§T 3l desd 13 5% L§T 02y 9l @i b asd 9l dg> of a4 L§T pld
from any company or individual to provide anything of value to | ascadl ¢l ebd blio (pedl l_)ai dolaie) 16 J:‘ngi k@l&l«ulgi abge
any ADRA Yemgn employee, Fonsultant,.or agent in exchange for | 3, lia of dae Lﬁi B Bl Jos ,ébi sly=] Lgi A5G deld pue o
that person taking or not taking any action related to the award :
of the contract or the contract.

(&3)13) of dgdall duwsyd @ Whaddl o)l e

e Conflicts of interests in the awarding or management of

contracts - T . Lo L s s 5. .
If a company is owned by, whether directly or indirectly, in whole hbse g3 sz LS ¢ alao n2 ol blio Sy AS5las 350 ¢! ugfdb@

or in part, any ADRA Yemen employee or any person who is 45"“” e e o o) bM s abga ‘]""’J‘“ vaxd gl ool Lol S
related to a ADRA Yemen employee, the company must ensure | 9= 91 022l 2485 ¢ 2528 M)l ells e Zladdl e WSWI Cabgoll N3y
that it and the employee disclose the relationship as part of or 2yl @auds
prior to submitting the offer.

ek Jouamdl ol &l Slaglaall Jobs

e The sharing or obtaining of confidential information.
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Tender Package — Request for Proposal (RFP) @ ADRA

ADRA Yemen prohibits its employees from sharing, and any °
offerors from obtaining, confidential information related to this J.Ia:zj L‘S‘M‘ ol I Jals ".I.y e oad! bﬂ dalas J.Ia:zj
solicitation, including information regarding ADRA Yemen’ price i ddleidl Bdl ole B T I sdde
estimates, competing offerors or competing offers, etc. Any ‘:J.GL.L” el J‘Tj Lj S ‘L’Lcl:j | enu.aﬁ{’Jngs'” “ﬁ
information provided to one offeror must be provided to all other 4o A 2 uﬁm < 3‘"’: ; a S ‘;“”""a'
offerors. )L:..w‘ w29 Sl 9l (radlindl Wlslaall @Hie 9l 9l oedl Dl dabaies
Sl OB Bludl 0y §9 .dball Wld Ologlasdl o ey dwdls
lesde uammy OF o bl lsllaall 200 (0 (SY oS loghas
e Collusion between/among offerors Ll rawd o] duds
ADRA Yemen requires fair and open competition for this Dt (o4 [ Olsllan)l sudo o d 3blgll @
solicitation. No two (or more) companies submitting oiagl’-MUAJ‘oﬁéb@gﬂabwmd‘wwﬂm}cﬁ
proposals can be owned or controlled by the same L_é—‘-bw Oiua[,-,_‘;gu/“ e il i M)adeaicnisﬁwﬁﬁsm oS, e
individual(s). Companies submitting offers cannot share | j,i; 029y @i (3 )il 2,a01/3Sad1 Goo Y Olelanll @i
prices or other offer information or take any other action 35T sl & 3l 31“ G3Y Jo9,mll duolsdl ileglaall 9 laud)l
intended to pre-determine which company will win the : TP C e il 4 sl = . :
Sl yaudl 91 d4ablall jgatuw (&) 4S54l Guuadl dodstll ] Gug
solicitation and what price will be paid. ) LsJ Ladliall 0l § 4i.> .
Violations of these prohibitions, along with all evidence of Ll e B Slyglamally 55480l sig) gl @T il m
such violations, should be reported to uSL@.uvleibug.A;d 5154 &A.cw!l?,:»lsﬂ (“*53&“’13&7 39S
integrityhotline@adrayemen.org integritvhotlineﬁ@adravem"en org
ADRA Yemen will investigate allegations fully and will take | . . , s . . Te . - . 2
appropriate action. Any company, or individual that ;3‘_&3&‘%‘)‘?%‘;&“?‘ @g)l»u. ) L:wfmﬁ‘ L"sf.
oo 1 @ Dlaw 33 9l a5 gl .eld Jhe I wlel2YI B3E

participates in any of the above prohibited conduct, will : o ) . ] L <
have its actions reported to the appropriate authorities, will «lld e dparsall Ollabidl P3] piw odlel )glamall lSgldl

be investigated fully, will have its offer rejected and/or | V2! a2 ek L‘S‘d“"guﬁ‘:“? el @u’ 3 el s
contract terminated, and will not be eligible for future | «HIS da/dns ppoll Wiall slgil 1 /5 2,a)1 U3 ol 4521 s (po prdaell
contracts with ADRA Yemen. Employees participating in | & 4w dg9ic e Jguaxl) 3“"5‘ [nge 5,4)1/3S 5] in’ o
such conduct will have his/her employment terminated. dabaiall (pbge (1o dabrge /dabge Sl bo)g5 Jl> (39 .(yeddl ] delain
Violations will also be reported to ADRA Yemen’ donors, | «ld (e 89dle .la/d) ol Joadl dde Wil iwd Joludllda Jio §
who may also choose to investigate and debar or suspend | «labell ells (e ¢yl ol dalaral daslull dsiloll colgzd! $M] @i
companies and their owners from receiving any contract | @&l &l xo Joladdl 34kl 9l rey Guamdl sly] ),85 U8 (_“ngg
that is funded in part by the donor, whether the contract is | wlgzll el a5 (31 3982l e Jguazdl (0 pgring (guSIlog da)lsall

with ADRA Yemen or any other entity. Az 6l 9l addl ol deliie ao LBl OF 2lgws (55 Lghgats deilall
. Sy

2.2 Tender basis

All offers shall be made in accordance with these instructions, and dadliol ﬁéﬁﬂ‘ ..\9‘3.93 o lg.wl.w‘ 2.2

all documents requested should be furnished, including any | 3, .1 i éjljjjl&_é& U935 1AWl cilagad! (o9 ,a)l 438 £13 ol .

required (but not limited to) Scientific Name, Trade name, Agency | . = 3 . & . .
Aol diglho Wloglas 4l ¢ paxl Gl Joww Joid &l
in Yemen, Country of Origin, Expired Date, Delivery time, and offer : < = ¢ yJ s e ¢ ‘5‘} 9

price sheet. If any requested document is not furnished, a reason Ladall dby ¢y 3 4“65'“3 Es)l’-‘m f’“")’b k?“l"“ f’“"y‘ o9l

should be given for its omission in an exception sheet. P > L% w2yl d doudiall )Wy‘ 438y dx>duall slgi! C";_’)uﬁ
* No respondent should add, omit or change any item, term or | § dad¢)l <l cpasad pde 5 G cdogllanll GBI (po ST @S
condition herein. sUiilol 489 @S IS (e pudall (o4l

¢ If Vendors have any additional requests and conditions, these Sl 3 oo el 2 ol C8a of dalisl oty N
. Tasan gl di GI Je S ol B> gl A8Lp] o VI e
shall be stipulated in an exception sheet. ¢ i i =

Each off k | Aradlially 4ol
e Each offeror may make one response only. . N . . . N

¢ All offers should be initiated in USD and indicate whether they Bt cazed Al by iy b gl sllaal) e‘u“‘“{' 6"{“?‘%’
include taxes, compulsory payments, levies and/or duties, . -0“Wy} 438 it
including VAT, if applicable. S>lg yaus oy o ST @l Silslaall sdde (o Y 35w Ve

* Vendors should ensure that financial offers are devoid of | gi/g 5l Selis 19509 ¢ Soyedl Y 9lL ubgjdlw‘a.xﬁ Ol e
calculation errors. And that the prices include all service costs, dopo 3§ W “,5_“,)_)\ "31 /9 &)l ClelIYI ‘a:‘-"‘jb” QL;}E)_M”
including transportation. installation and others - - a9 O ‘:;_-9‘ 2l el
slasd (e & Al (o952l OF po ST slaal) puiiall Je e
At s CuSye Ui e lodsdl Cads 88 Hlawdl Joiid Olg bl
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&5 ADRA

o Financial offer, and technical offer should be separated in
two envelops, then the two envelops should be putin one
sealed envelope should be written clearly on

= FAR Name: - Annual Framework Service Agreement for
Land transportation services of medical items and NFls for
ADRA Activities

= PR number: - ADRA-FWA-ADM-ADE-005-2024

= The bidder’s name:

® Any requests for clarifications regarding the project that are
not addressed in written documents must be presented to
ADRA Yemen in writing by sending an emalil
toprocurement@adrayemen.org. The answer to any question
raised in writing by any offeror will be issued to that offeror. In
some cases, ADRA Yemen may choose to issue clarifications to
all offerors. It is a condition of this tender that no clarification
shall be deemed to supersede, contradict, add to or detract
from the conditions hereof, unless made in writing as an
Addendum to Tender and signed by ADRA Yemen or its
designated representative.

e This Tender does not obligate ADRA Yemen to execute a
contract nor does it commit ADRA Yemen to pay any costs
incurred in the preparation and submission of proposals.
Furthermore, ADRA Yemen reserves the right to reject any and all
proposals, if such action is considered to be in the best interest of
ADRA Yemen.

o ADRA Yemen reserves the right to nominate more than one

@ Otbadio (n3g5kae (§ (&) aylly JWl payall a8 o @
oY) peddl gading pgiceag Blas d>ly Byl § byl miog
gyl By shaall (fe LS5 Of om
Jas) gl Loy dedsd! 43l : (duadlall) el il cls ol =
Dol deataie dlazdy dsldadl e slgally dudall ol gl
ADRA-FWA-ADM-ADE-005-2024 :sl Al b o3y =

elasll edﬁ.«o ! =

o o) Ladliadl oliy Olusss e Jgsaml) Ol of Ohludiud Sle
2 addl ol dalaio ) L9300 g 2,)1 oy gaSall 33U § o3
procurement@adrayemen.org  J! 3oAY sl
A% 39 el p2pall pade ] oyl oy Jlgen T e S 20 etauns
oz de Olbal el quead cpadl Dol dadaie Hlisd w3 YL
o Olbal 5o B 0l Ladlall oda by & e a8 . (295all Ak
A3 9)l 0da (3 83)lgl byl e (alinis o Cinal of (R3S of Joeo Joxs
leake 18509 dpabliall FouleS dadyng digiSe wl>Lal ells S5 o) L
oo skall lglios of (ol ol dalaia 4 ro

S 6T b "Hal" a3k Vg A dudiiy el "ol slasll i a3l Ye

el ol Jadioes cell3 (e 89Mle . p29yall @iy slae] (3 LASS oy

Lol dxbias (3 shaYl e el 13] ¢ o9l o ol ST a8y @ @b
Loyed!

Jb.§_9M‘&G;bé)ﬁ&ﬁip&jé@:ﬂbbﬂlbﬁmo

supplier based on the benefit and the committee's decision.
o The bidder can apply in the two lots or in one group only,
and the ADRA has the right to purchase form one supplier
according to the group or items.
® Please keep a copy of all documents submit tender Basis:

2.3 Supplier Eligibility
Vendors may not apply, and will be rejected as ineligible, if
they:

® Are not registered companies

® Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities, and/or
unprofessional conduct

e Have been guilty of grave professional misconduct

e Have not fulfilled obligations related to payment of
social security and taxes

e Are guilty of serious misinterpretation in supplying
information

® Are in violation of the policies outlined in ADRA Yemen
Anti Bribery or Anti-Corruption Statement

e Supplier (or supplier’s principals) are on any list of
sanctioned parties issued by; or are presently excluded or
disqualified from participation in this transaction by ADRA
Yemen Donors, UN, or Donors' Governments.

e Additional eligibility criteria, if applicable, are stated in
section 3.2 of this tender package.

Gzl
Jadd Buxlg degaxeo 3 9 s gazall (§ @il clasll aditol) jox @
BluoY 9l Gile gazeall Cwzxs 3y90 e AST oy ol &1 1ol deiiad 3owg
douiell (556 ol aaz (w0 dduds BSYI 2 pe
slaall pudiiell 43,2
2 o8 plal e ogind) e olsl 83yl Y 3 slaall pediiel
) orle g
-L’*‘“-‘*'J JMA (r—Ua.:.U f.A.E.m.H) L)Sf ‘d lél )
w}b)ﬂ g ul.c_9| wl.u (;Uaa.l] e.x.&l».j\) o513 o
& Aaidl dugylas 9l OEGHL Oluke (sllasl pudsall) OS13]
Ao s OLSelun o1/9 Buwld/ 44435
Jﬁb} L?G.A ib,lu £ gun u&bb (;w ‘bdﬁﬁwﬂ) L):""i 13 e
©ile gaa dikaied! A LUV (slanl) pudzall) Gy @) 13] @
SSlpally dall 519 (e Jgadall dyladl dias)llg (£t Olasall
@5 i ozl utdtl ) Aalliadly (slaall pazall) sl 131 @
o glaadl
ol dadaie duslpws (3 Aonsdo gall olileand ! (slanll puinall) elgisl 131 o
Sl dxd 9l 89l dxdal (padll
4B (5T § Ogzte (sland) pudiall (S e o) slaall padiell o
oo W ol @37 ¢ o 8yball Wbgaall daslsdl Ll bLYL
91 g Aol Colgaedl 91 " cpadl ol i (e ddsall oda (3 4S)Lawl
- domilodl o gSiaudl of Butseiall oYl
J9> &3LsYl ulaodl 04 Luadliall daj> (30 (3.2) cy2! pud o
LByl dis (gl Ao

3y @6y .4.2
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2.4 Response Documents slasll doj> @ 5yl gl dolaiwwd! Colide pliscil w29yl L”;A.B.d ‘_,i@

Offerors can only utilize the response documents contained in | ¢ddls] Sleglae @S ] pazrlisl dl> § .pgudye @uid) ladd ol
this tender package to submit their offer. In case they need to ez s oz S 2y Wl88,S ol iy Wl oS
submit additional information, they can submit in their own oedizall L oy lgaisg Leadgis cpdl hab (olsdl sllaall coluss

format as attachments. However, all ADRA Yemen response .
¢ aoedlhal J) wlellas)l Gbgiza & Lgiolel
documents should be filled, signed and stamped by the offerors ALt dl s - 2

and returned back with the tender submittals to ADAR Yemen.

3l slastl Jgu 5.2

2.5 Acceptance of Successful Response @hie lgodiy I 3Ll 6 o 3amAL edl bl dalaie pgdite
Documentation submitted by offerors will be verified by ADRA | ceww 5l clasll pude go Jiall 285 @i 3 I ey Oilclaall
Yemen. The winning offeror will be required to sign a contract for ade 38lg0llg )35.,1@.]1 &l
the stated, agreed upon amount. v e .
e . . Sy o gsase Bolgd 6.2
2.6 Certification Regarding Terrorism Aol 513l (x6lsly ASLudY tsobuall JUaadl 3 cpadl ol el Jiass

It is ADRA Yemen’ policy to comply with humanitarian principles and 2oLl Olgally Aoslall oo gSoullg ol MS"B@WNJL@-’.‘JDQMJQ

the laws and regulations of the Yemen, Donors, United Nations, . R . e . R "
Donors' Governments, and other applicable donors concerning k?” LSl ol 31,330 ‘“‘c"\” 3 Oelaall @Blan Lepd dall w13 5,3

transactions with or support to individuals or entities that have bladl gl colwall ol ‘ﬁ'-.*“?)l’.‘:’é"ﬁ‘ ‘B‘L"?‘ IRESWUR NS WESY éC'SJU‘
engaged in fraud, waste, abuse, human trafficking, corruption, or | (Y el @ud5 gl Jolasdl oy cpaddl ol 751 gl (il gl od ylazs .L}.Lm);ll
terrorist activity. These laws and regulations prohibit ADRA Yemen | sl (yilgall gl cnoeilall uclgd ol duogSo lgha) auass WULS gl ol 3
from transacting with or providing support to any individuals or | ~ 8l LY o4 W1 0sdd3 of i Melaadl (s
entities that are the subject of government sanctions, donor rules, or )b s gl iaast
laws prohibiting transactions or support to such parties.

3. Criteria & Submittals lgosudi Gy I 33U gl1g mlaadl -3

3.1 Contract Terms ddall by A 3.1

ADRA Yemen intends to issue a Fixed Price Framework Purchase | (cp3yge) i d>lg 390 zo Al dylbl 48Lasl Hlue] el ol pas
Agreement to one or several company(ies) or organization(s). The c . .
g ) npany(ies) or org (s) slasll (pdia) pdie e o (©luga) of Busly Lo o
successful Bidder(s) shall be required to adhere to the statement of =
work and terms and conditions of the resulting Framework | byl sLadl 48l a9 g iy Jasdl Ol plAYI 334l
Purchase Agreement. The anticipated Framework Purchase L T AT e e,
5 puudll (§ dadgiall bl &l dBLASH el @3 AUl

Agreement is incorporated in Section 5 herein (Annexes). By ) v : =
submitting an offer, Bidders certify that they understand and agree el Olslasll goddo 8 oy o2 D oo (wladyell)

to all of the terms and clauses contained in Section 5. 5. 3l § 53))g)l Sgaddly g &l e 05831939 () g0gd
3.2 Specific Eligibility Criteria Bodoeall ddaYl ulae3.2

Eligibility criteria must be met, and the corresponding supporting | &sSdall daslill coluiiuall @udl Comg &dadl s sligiul Com
documents listed below under “Tender Submittals” must be | & " #a8Uel Laudi rlgl @Byl " Olgie ol bl dzyually
submitted with offers. Offerors who do not submit these | o= <!uallods Ogadisd ppddl (29,all (e sladul s . 29,1

documents may be disqualified from any further technical or AT ‘:JL”T @2 el %5?
financial evaluation.
:AdaY juleo
Eligibility Criteria: () ymiall ylas (5505 Joraw Sy5ll 5 osSe ol 1
1. Have Valid Business Registration Card () Jgriall &yl s o 88lay 350l S A of .2
2. Have Valid Tax Card Y Sy @ Jgriall Lyl zobas o9 Lasy gl GW 05 oF .3
3. Have valid licenses and/ or permits in the south of : el
Yemen. . -
4. Bid Guarantee of the total offer (2000 $) valid for 90 days GBI as2 90 8ua) Doy oyl LY 2,000 dads S Olo> 4
3.3 Tender Submittals duadliall lgasuds caoms I 3369)1 3.3

Documents and required information listed in tender submittalsare | g5lgll" wiy coxd doyuadl Dgllaall loglanlly 3541 @85

necessary to support the eligibility criteria and to conduct technical oYl olee U dre s W TEWRTIL, 0 Celoll
evaluations of received offers (and due diligence). While the ) = e S e -7l
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absence of these documents and/or information does not denote
mandatory disqualification of suppliers, the lack of these items has
the potential to impact the technical evaluation of an offer severely
and negatively.

3.3.1 Documents to conduct the Technical Evaluation and
additional Due Diligence:

1. Fill Bid Cover Form Annex B.

2. Fill Supplier Information Form (mention references) Annex C

3. The Company Profile including experience history, and contact
details.

4. List of resources (Vehicles owned/rented by the company,
machine/tools for maintaining vehicles, man-power, safety
equipment). [Obligatory]

5. List of trucks with lists of plates and registration cards.
[Obligatory]

6. Copies of ownership documents. [Obligatory]

7. List of Drivers with full details (Valid Driving Licenses, Valid IDs).
[Obligatory]

8. Insurance certificates. [Obligatory]

9. List three references from previous clients, including contact
information (INGOs references is preferable). [Obligatory]

10.Copy of the work contracts of the past three years in
transportation activities with INGOs /non-NGOS and
Companies [Obligatory]

m Documents to conduct financial evaluation and
additional Due Diligence:
1. Price Offer Sheet Template

Price Offer Sheet:

The Price offer is used to determine which offer represents the best
value and serves as a basis of negotiation before award of a
contract. As a Fixed-Price contract, the price of the contract to be
awarded will be an all-inclusive fixed price basis, either in the form
of a total fixed price or a per-unit/deliverable fixed price. No profit,
fees, taxes, or additional costs can be added after contract signing.
Offerors must show the total price, as displayed in the Offer Sheet
in Section 4. All items must be clearly labeled and included in the
total offered price.

Offerors must not include VAT and customs duties in their offer.
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3.4 Currency
Offers should be submitted in: US Dollars
Payments will be made in: US Dollars
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3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a ADRA Yemen Tender Committee
will conduct a tender evaluation process. ADRA Yemen reserves the
right to accept or reject any or all proposals, and to accept the
offer(s) deemed to be in the best interest of ADRA Yemen. ADRA
YEMEN will not be responsible for or pay for any expenses or losses
which may be incurred by any Offeror in the preparation of their
tender.

Evaluations will be conducted as described in the following
subsections:
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3.5.1 Scoring Evaluation

Trade-Off Method

The evaluation will go through the Trade-Off method. ADRA Yemen
Tender Committee will conduct a technical evaluation which will
grade technical criteria on a weighting basis (each criterion is given
a percentage):

eOfferor's proposals should consist of all required technical
submittals, so ADRA Yemen committee can thoroughly evaluate the
technical criteria listed herein and assign points based on the
strength of a technical submission.

*ADRA Yemen tender committee will assign points for each
criterion when performing the Scoring Evaluation as the criteria
mentioned.

eOfferor(s) should get at least 60 % (out of 100%) of the minimum
technical standard listed here in order to receive a qualified mark
to move on to the next round of evaluation.

eOfferor(s) who receive a disqualified mark on criteria, will be
Excluded from the tender process. Only offerors who pass the
evaluation will move on to the next round of evaluation.

eThe Priority of choosing technical evaluation with t get the high
score with financial evolution

*When the same scores chosen will be based on the lowest price in
the Financial Evaluation

eOfferor(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable and

subject to additional due diligence in section 3.5.2.

When performing the Scoring Evaluation, the ADRA Yemen
tender committee will assign points for each criterion based on
the following scale:
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5. List Evaluation Criteria (for Trade-off method):

The evaluation will go through the Trade-Off method. ADRA Yemen Tender Committee will conduct a technical
evaluation which will grade technical criteria on a weighting basis (each criterion is given a percentage adding up to
60%, alongside the financial evaluation adding up to 40%, all together equaling 100%):
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TECHNICAL EVALUATION 60%
Criteria
1. WORK EXPERIENCE:
o Represents 26% of the Technical Score.
o Items scored 0/26% will not be considered.

%60 Lf."é'” mﬂ."

Description

Has 8 Contracts and above

Score

2. Technical Capacity:
o Represents 24% of the Technical Score

Items scored 0 will not be considered.

A. Registered Truck

To mee the organization’s needs, bidders must provide proof of having a

16 TRUCKS AND ABOVE

20
The contractor should have experience in (last 3 years) in providing | Within the last 3 years
transportation services for INGOs/local NGOs or Companies. Has 6-7 Contracts within the last 15
Note: copy of the contracts (Obligation) 3 years
Has 4-5 Contracts within the last 10
Proof should be provided in the form of signed Framework Service Agreements/ 3 years
Contracts, and the points will be awarded for the contract that include: Has 2-3 Contracts within the last
1. Clear Contract Duration: start date and end date, 3 years 5
2. Clear signatures of both parties, and
3. Clear value of the contract. Has Less than 2 Contracts 0
s ;
Has relevant work experience in transporting medical pharmaceuticals /
equipment materials. No 0
Lahj Yes=1
No=0
1 point will be given for each governorate. Abyan Yes=1
The contractor has previous experience in the main targeted governorates: No=0
Lahj, Abyan, Al-Dhalea Al-Dhalea Yes=1
No=0

1. Drivers with full details. He must provide at least minimum of 10 drivers
with the following proof:

minimum number of trucks. Proof should clearly indicate the number of 11-15 TRUCKS 4
vehicles registered to the company in the form of:
1. Vehicles database/list with all relevant information (Mandatory), 5-10 TRUCKS 2
2. License plates for each vehicle (Mandatory) and
3. Ownership documents (either rented or owned) (Mandatory)
4. Insurance certificates (Mandatory) Less than 5 Trucks 0
5. Safety & Maintenance Tools in Each Vehicle
10 TRUCKS AND ABOVE
To mee the organization’s needs, bidders must provide proof of having a 7 -9 TRUCKS
minimum number of reefer trucks. Proof should clearly indicate the number of
vehicles registered to the company in the form of: 5-6 TRUCKS 4
1. Vehicles database/list with all relevant information (Mandatory),
2. License plates for each vehicle (Mandatory) and 3-4 TRUCKS 2
3. Ownership documents (either rented or owned) (Mandatory)
4. Insurance certificates (Mandatory)
5. Safety & Maintenance Tools in Each Vehicle Less than 3 TRUCKS Y
The bidder must provide a list of
Yes 4

Tender No: ADRA-FWA-ADM-005-ADE-2024
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A. Valid driving licenses,
B. valid IDs

provide proof in the following form:
A.  List of employee / Company organogram

2. Administrative staff: managers, accountants, logistics...etc. he must No 0

D. Maintenance Workshop|

form of:
1. Ownership or

the following:
A. Clear Contract Duration: start date and end date,
B.  Clear signatures of both parties, and

The bidder should have maintenance workshop. He should provide proof in the Yes 4

2. Valid contracts with other workshops and the contracts must clearly indicate

C. Must be signed by the bidder and the contracted owner of the workshop.

No 0

Delivery lead time|

e Represents 10% of the Technical Score
e Maximum Score is out of 10 points
e |tems scored 0/10 will not be considered.

service.

attached contract

FINANCIAL EVALUATION 40%

Price score

The Bidder must be able to provide the required trucks with drivers and
labors within one working day from the date of the purchase order or a call to

Note: There will be delay penalty for each week/day of delay according to

Within One Working Day 10

Two Working Days mad above 0

%40 (Jloll ouiidl

40%

Bidders who have passed all the technical criteria above successfully will qualify to the Financial Analysis stage where
the offered price will play a great factor in being selected as the awarded vendor(s).

3.5.2 Additional Due Diligence
Upon completion of both the technical and financial evaluations
ADRA Yemen may choose to engage in additional due diligence
processes with a particular Vendor or Vendor(s). The purpose of
these processes is to ensure that ADRA Yemen engages with
reputable, ethical, responsible Vendors with solid financials and the
ability to fulfill the contract. Additional due diligence may take the
form of the following processes (though it is not limited to):
Reference Checks
Bidder's facility visits
Analysis of audited financial statements
Determination of relations and affiliations between
offerors
e Other appropriate documented method giving ADRA
Yemen increased confidence in the Vendor’s ability to
perform.
ADRA has the right to exclude the bid in case of

incompetence of the supplier after Due Diligence
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4 - Offer Form

Offerors must submit their own independent offer

including at least (but not limited to):

e All documents requested in the “Eligibility Criteria” section of this
Tender Package

e All documents requested in the “Tender Submittals” section of this
Tender Package

e Allinformation listed in the “Documents Comprising the Proposal”
section below.

All offers must be duly signed (including position and

full name of the signer) and stamped, with the date of

completion
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Documents Comprising the Proposal
The following information must be included in the offer of any
potential offeror:
1 Price offer sheet Annex A
2 bid Cover Form (Annex B): The content of the Bid Cover Form
shall include the following information:

A-Name of the bidder

B-The unit price of the entire offer for one or all LOTs

C-Price validity date (for this purpose and as stated in the
advertisement, the quote given shall remain unchanged for
90 days

D-Delivery or completion date.

E-Payment terms

3 Supplier response confirm (Annex C)

4 Bidders Ethical Declaration Form (Annex D)

5 Supplier Information Form (Annex E)

6 Bidder Checklist Form (Annex F)

7 Sample of the framework Service agreement (Annex G)

8 General Conditions of Contract (Annex H)

9 Scope of Work (Annex I)

10 Company profiles including experience history, contact and
references.

11 Copy of the contracts that proved the experience in the
same lot or lots

12 Detailed quality plan

Other important documents the offeror feels need to attach to
support their proposal.
The original proposal shall be signed by the offeror, or a person

or persons duly authorized to bind the offeror to the contract.
Financial offer pages of the proposal shall be initialed by the
person or persons signing the proposal and stamped with the
company seal.

Any interlineations, erasures, or overwriting shall be valid only if

they are initialed by the person or persons signing the proposal.
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5. Attachments to the Tender Package slan)l dojy=d ldd,0)l - 5

‘ -Annex A: Price sheet
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-Annex B: Bid Cover Form slaal) pusiell ddasidl Olas 1B @xlo -
-Annex C: Supplier response confirm duadlul) pudiel) Gasll de3l8 :C Gl -
-Annex D: Bidders Ethical Declaration Form d4adlal) padial] GUsYI ugadl :D Feho -
-Annex E: Supplier Information Form slaal) pudiall Gloglae z3ged :E Gxbo -
-Annex F: Bidder Checklist Form dadlal) puial] 3Bl (ro ol da3lE i F Goxho -
-Annex G: Framework Service Agreement Template Q)Y dousdl 4851 3905 :G Fxho -
-Annex H: General Conditions of Contract dgdall dolall g il :H @oebo -
-Annex I: Scope of Work Joadl @las il @he -
-Annex K: Health Facilities Locations duouall (33150)l 28190 1K Gxhe -
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