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Technical Evaluation:
e The company's technical proposal alignhs with the specifications outlined in the AFH
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Scope of Work, ensuring that all coverage and packages are adhered to. °

Work experience in providing service packages to other INGOs:

e Possesses a minimum of five years of pertinent experience in medical health
insurance, including at least three years in medical health insurance services with
international non-governmental organizations (INGOs). (score 10)

e Demonstrates the ability and experience in medical health insurance across all
major governorates of Yemen. (score 5)

e Possesses the capability and experience in providing medical health insurance on
an international scale. (score 5)
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Technical Capacity:

e Possesses the necessary resources, including essential personnel for customer
service, medical approval officers, administrative staff, a designated focal
point, and an operations room (available via phone and email) that provides
24/7 service. (score 4)

e Maintains a physical office in Yemen that includes an established company
structure, infrastructure, systems, policies, and a specific location. (score 4)

e Timeline for processing cash claims related to treatment and reimbursement.
(score 4)

e Maintains a comprehensive and qualified medical network both within Yemen
and internationally, including hospitals, pharmacies, laboratories, radiology
centers, ultrasound, CT scan, MRl facilities, specialized clinics, and more.
(score 4)

e Last Year Financial Cash Flow Report. (score 4)
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Project Total Price:
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e Best competitive financial offer from the bidders.
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