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Technical Evaluation Criteria for Bids Competition 

 

Evaluation Criteria  

All bid offers will be evaluated according to the following table using the “Degree” method. Offers that 
considered as technically acceptable will pass to the next stage which is the financial evaluation. 

Technically acceptable means the offer provided mandatory criteria and has more than 50% degree 
at all criteria in general.  

No. Description Degree 

1 Relevant past performance experience for similar projects (Constructer 
latrines Projects). (Mandatory) 

10% 

2 Experience with UN Agency/INGOs/NGOs 10% 
3 Detailed time work Plan and Schedule 10% 
4 Company profile 10% 
5  List of materials with brand name and made. (Mandatory)  

Including, 
- All elements of Pumping unite. 
- Pipe line for the water network and water tank 
- Valve Type 
- Maintenance kit , …etc. 

50% 

6 Submitted Construction Health and Safety Guidelines specific to this project 5% 
7 Site Visit Attendance.  5% 

Total 100% 

 

The Definition of “pass” Criteria: 

1- Relevant past performance experience for similar projects 

The “10%” criteria will be given for offers that have the highest number of projects related to 
the Constructer latrines projects in the last five years. Bidder should submit an evidence for his 
past experience in this major such as contracts with successful completion certificate, project 
delivering certificates, payments …etc. 

The bidder will be excluded from technical evaluation if he failed in this criteria. 

2- Past Experience with IOM/UN Agency/INGOs/NGOs   

The “10%” criteria will be given for offers that have the highest number of projects related 
completed projects with IOM/UN Agency/INGOs/NGOs related to the humanitarian projects in 
the last five years. Bidder should submit an evidence for his experience such as contracts with 
service completion note, project delivering certificates, payments …etc. 
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3- Detailed Time Work Plan and Schedule 

The “10%” criteria will be given for offer/s that submit a logical and shortest time plan. The 
schedule should show the implementation period according to the activities (Gantt-chart can 
be used). The plan should be clear and applicable. 

4- Company Profile  

The “10%” criteria will be given for offer/s that submit a good profile which mention the 
Company scope of business, past project, labor capacity, equipment capacity …etc. the profile 
should be written in professional way and represent the company. The supporting documents 

will be consider such as the C.V of management and engineers, contracts, appreciating certificates, 

pictures …etc. 

5- List of materials with brand name and made 

The “50%” criteria will be given for offer/s that submit excellent materials with well-known 
brand names and country of made providing with documents such as catalogs, quality 
certificate, guidelines, maintenance insurance or/and pictures …etc. The documents should be 
for the main items in the projects like pumps, pipes, valves, maintenance kit, tanks, …etc. The 
good quality only will be consider. 

The bidder will be excluded from technical evaluation if he failed in this criteria. 

6- Submitted Construction Health and Safety Guidelines specific to this project  

The “5%” criteria will be given for offer/s that submit good Construction Health and Safety 
Guidelines specific to this project to ensure the safety and well-being of the workers and all 
people directly involved in this project. The bidder should explain in detail what safety and 
personal protective equipment (PPE) should be used in this project. 

7- Site Visit Attendance  

The “5%” criteria will be given for offer/s that submit sites visit attendance sheets. 

The bidder to visit the location/site as scheduled by IOM to understand the components of the 
projects as well as the accessibility. In addition, the visit will enable the bidder to have a better 
understanding of the site situation/condition and the scope of the work, which will help to 
provide a logical offer. A site visit attendance sheet will be prepared by IOM to be signed by 
Bidders who visited the site as per schedule. 

Note: The site visit and meeting will be determined later according to the number of bid 
requests. 


